WERNERSVILLE PUBLIC LIBRARY
Board of Trustees Meeting
March 10, 2026

Call to Order

The meeting was called to order by Vice Chairman Olivia Deysher at 7:07PM. Those in
attendance were Greg Mazurek (late), Allison Plevrakis, Olivia Deysher, Sarah Evans, and
Deborah Scull, Director Cathy Martin, and residents Mitch and Erin Baker.

Approval of Minutes

A motion was made by Allison and seconded by Sarah to approve the minutes from
February 10, 2026. Motion carried.

Financial Report

Allison presented the February 2026 financial reports. The checking account balance on
02/28/2026 was $33,571 with $27.00 in interest income. Notably higher than usual. The ML
investment account is generating better returns than expected. Quiet month with no
municipal contribution or fundraiser activity. A motion was made by Debbi and seconded
by Olivia, to accept the Treasurer’s report.

Director’s Report

Cathy presented the Director’s report. She informed the board that she shared her vision
with staff to establish library as a busy, vibrant community hub. Three core pillars were
identified: 1. Inviting space where families feel comfortable and want to stay.

2. Educational programming with relevant interesting content rather than dated materials.
3. Collaborative hub strengthening partnerships and serving as a central neighborhood
resource.

The immediate goals are optimizing staffing by assessing current strengths and hiring for
open part-time position. Organizing spaces and streamline operations by cleaning out

accumulated materials from front desk, closets, and basement. Establishing consistent
procedures across staff for uniform interactions. Better documentation to facilitate new



hire training. Develop programming to build community excitement. The long-term plans
include physical updates to address appearance and improve computer accessibility.

Recent hires are bringing new energy and ideas to the library. Mary, who was hired in
January with a communication degree is leading our social media strategy, marketing and
flyer design. She collaborated on our monthly newsletter which was launched this month
with over 1,000 patron emails imported into the system. She is also interested in piloting
our teen programming this summer. A detailed report will monitor program attendance and
door count to access impart of all our programs.

Cathy informed the Board of our partnership with Penn State Master Gardeners monitoring
a seed library. The Gardeners will stock the library monthly with native, non-invasive seeds.
The program has been very successful at other Berks County Libraries. There is a starting
seeds workshop scheduled next Thursday evening.

The library will be the location of the Conrad Weiser kindergarten registration at the end of
the month. This will be moved to the basement to alleviate the issues we had last year.

Hoopla access is going to change this week and will be limited to patrons living in Lower
Heidelberg, South Heidelberg and Wernersville Borough. There is an alternative to Hoopla
available for free from the Carnegie Library of Pittsburgh card online for Hoopla access.

Friends Report

Cathy also presented the Friends report. The library will be having their spring book sale
May 12 thru the 16th. They approved funding for Nature’s Explorer program from Indian Run
Environmental Center. There are live animal demonstrations scheduled for April and May.
Six historic library photographs from our previous building were discovered and framed by
Sherry. Ron has requested cork board strip be installed in the basement and the Friends
agreed to fund it. A 1907 handwritten catalog was found in the process of cleaning up.
Cathy hopes to be able to frame at least one page. Obviously, itis very brittle.

New Business

The State Report was completed by the library and sent to Becky to review. We only
received two applications for our open position which was advertised in multiple postings
on social media, library website, County office and monthly newsletter. Additional



outreach Is planned for Albright, Alvernia, Kutztown and perhaps Temple. We will also try
to get it published in the newsletters of our Municipalities.

Cathy informed the Board we were out of compliance for 2025 because a Board member
missed an advisory board meeting. No action is required- just a notification. There were no

financial penalties.

With no further business before the Board a motion was made by Sarah and seconded by
Greg to adjourn the meeting at 7:31 P.M. Motion passed.

Respectfully submitted,

Deborah P. Scull



