Board of Directors Meeting Notes

Date September 10, 2025

Participants
Present: Alia Emery, Chris Thomas, Marissa Loeb, Sharon Wilson,
Lou Schucker, Stephanie Jacobs, Lisa Unrath, Keith Martin, Dan
Gassert
Absent:
Virtual:
Guest:

Agenda Items: Call to order 3:0?pm

Opening Motions Public comment-

Lou motioned to accept the August Minutes; Steph 2nd; the motion
passed unanimously

Trustee Reports: Keith motioned to accept Marianne Potts’ resignation from the
Board of Trustees; Lisa 2nd; the motion passed unanimously

Treasurer’s Report Subaru check arrived, bike rack has sign
Discussed Santilli bequest
Hoopla increase

Books for 2024 audited, in good order

Keith motioned to accept the September Treasurer’s report; Lou
2nd; motion passed unanimously

Director’s Report Municipal Visits
e Municipal meetings- one left next Wed. @ 6:00 for
Ontelaunee
e Discussed County Commissioners’ role in library funding

Programs/Fundraising

e Shareway- in process

e Need shoeboxes for peep dioramas

e Mail drive started; pricing sought for materials
e UEI number application still in process



Friends
e Sandwich sale, book sale, dumpling sale

Operations

Snack donations needed, esp. lollipops
Marissa away 10/23/25-11/4

e Cameras working well- caught robbery from baseball lot
and recycling

e Discussed what policy says about sending someone home
from shift for basic hygiene issues

e Holiday closures changed; now not 3 days in a row

Lisa motioned to accept the proposed Holiday closure list for
2026; Keith 2nd; the motion passed unanimously

Lisa motioned to approve the proposed 2026 Operating hours;
Steph 2nd; the motion passed unanimously

Discussed proposed 2026 board meeting schedule

Circulation
e Hoopla up again, will audit for service area use only

Events
e Paranormal event expected to have good turnout
Music Bingo-
Sandwich & dumpling sales on going
Book Sale prep in underway, NHS helping again
Book Bonanza- moving books at 2pm at the end of the book
sale

Friends Report
e Sept. 18th-14th Sandwich Sale
e Sept. 26-27 Book sale & Apple Dumpling Sale $5
e Tuesday is next meeting



e Let the Friends know what The Board would like their help
with for Music Bingo

County Library e Merging small libraries discussed again
System e Education requirements for Directors discussed
e Proposed budget out, most libraries receiving less, we will
get $1600 fewer, circulation affected by new system
switchover
e Book Bonanza giving $1500, $8000 in grants available

Policy Review Updates needed: Bylaws, Code of Conduct, Computer and
Committee Internet
Development e Music Bingo- 3 music genre choices
Committee e Dabbers to sell again, @ $2/; extra tickets still $15/
e Genres & marketing discussed
e Food sign-up, donations coming in
e Board & Staff selling tickets
e More raffle gifts being acquired; keep prices the same for
tickets
e Books for centerpieces and sale
Buildings &
Grounds e UEI- in process, waiting on approval of name change

e Free Little Pantry-
e Lisa- Suzzane Cody waiting on UEI number
e Safety Mirrors to be hung, basement light next week

Director Review No report at this time

Committee
Other Business Discussed speaking at school board meeting
Keith motioned to adjourn the meeting; Steph 2nd ; motion passed
unanimously, adjourned at pm
Action Items e Donations for snack cart needed

e Sign up for borough meetings



e Raffle items for Bingo
e Sign up for food for Bingo

Next Board Next meeting will be on Wednesday, October 8, 2025 at 7:00pm.
Meeting
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