Library Board of Trustees

September 22,2025

The regular meeting of the Village Library Board of Trustees was called to order at 6:02
p.m. on Monday, September 22, 2025, by Tanner Cosgrave.

Present

Carol Donahue, Tanner Cosgrave, Zachary Wheeler, Zachary Steege, Sandy Spiecker, Sheri
Kaufman, Mary Varner. Absent: Lisa Betz.

Meeting minutes were moved for approval by Mary and seconded by Sandy. All were in favor.

Correspondence
The Village Library received thank-you letters from two patrons for the use of the library’s
computers and meeting room.

Director’s Report
The Director’s Report is filed on Google Drive. The library saw a good turnout and had a
profitable month. Carol had a good experience networking with county commissioners
during the town hall meeting on September 16t. Carol is considering using Quipu to
provide library patrons access to Libby. The library staff will be attending a book repair
workshop to assist with restoring damaged library materials. Upcoming events include a
book fair, an author meet-and-greet, book club, and local-author write-in.

Treasurer’s Report
The Treasurer’s Report is filed on Google drive. The library has nearly satisfied its materials
commitment for the year. Zach S moved to approve the Treasurer’s Report and Mary
seconded. All were in favor. The board is planning on reviewing the 2026 budget forecast in
their next meeting.

Governance Committee
The policy files are on Google Drive. The board discussed new policy drafts provided by the
committee. Areas of consideration for the policies, include staff usage of space heaters,
concealed carry, and emergency exit signage. Carol provided a few ideas for updated
policies including acknowledgment of donations and possibly reducing the maximum
number of staff members required for the library to be open.

Fundraising Committee
The library is continuing to participate in the Boscov’s coupon sale. Carol attended the
Robeson township meeting and was able to secure a state standards contribution for 2025.
The library book sale will be on October 10™" and 11™. Sheri offered to send out volunteer
sign-up invitations. Carol would like the board to consider new fundraising events for
2026. She also requested a review of the donation request letters for 2025. Sheri is
continuing to apply for grants, and requested updated work information from the board.



New Business
Carol expressed interest in the board attending “PA Library Mergers & Branches for
Sustainability” meeting at BCPL on November 5.

Mary moved to adjourn at 7:09 p.m., and Zach W seconded.
The next meeting will be held on October 27t at 6 p.m.

Respectfully submitted,
Zach Steege

Library Mission statement:
The Village Library provides resources, services, programs, and technology to enrich lives,
build community, and foster success.



