Library Board of Trustees

September 23, 2024

The regular meeting of the Village Library Board of Trustees was called to order at 6:06 pm
on Monday, September 23,, 2024 by Cindy Line..

Present

Knicki Knickerbocker, Cindy Line, Holli Schvom, Sheri Kauffman, Misty Toothman, and
Carol Donahue. In addition there were 7 potential Board Members present. Introductions
of Board members were made and the visitors introduced themselves and discussed their
interest in joining the Board

Meeting minutes were motioned to be approved by Sheri and seconded by Holli.. All were in favor.
Correspondence - none

Treasurers Report

The Treasurers Report is filed in the Google drive. Holli is working on the 2025 budget.
The audit has been done and copies are available. The concerns that are noted are: We need to
confirm that we have more than one person handling and counting money. We need to increase the
cash reserves. We also need get forms filled out for sales tax for Book donations and copies. An
ongoing concern is the financial security for the future. Misty motioned to accept the Treasurers
report with Sheri seconding.

Directors Report

The Directors Report will be filed in the Google drive. Iron Mountain will be painting the lobby in
October. There will be a Lego Buy/Sell/Trade event in October. We have received a $500
reimbursement from the State for the Audit. There was a $999.28 reimbursement from the County
for Summer Reading. Carol will be sending a letter to Robeson Township, it was suggested that
someone go and read the letter. Carol has also sent letters to Manufacturers in the area asking for
Donations. The Fall Campaign letter is ready to go.

Governance Committee
The Policy files are on the Google Drive, please read them as we will need to vote on them in
October.

Other Items
A motion was made to accept Misty Toothmans resignation from the board at the end of
2024. Holli motioned, Sheri seconded

Fundraising - The Book sale will be November 8 and 9. We will do a Chicken BBQ the week after
the book sale. We will sell tickets at the booksale.

New Business
We will need commitments from interested Board Members in November



The Board went into Executive Session at 7:35 and came out at 8:05.
Holli made a Motion to adjourn and Misty seconded.
The next meeting will be Monday October 28th at 6pm.

Respectfully submitted,
Knicki Knickerbocker

Library Mission statement:
The Village Library provides resources, services, programs, and technology to enrich lives,
build community, and foster success.



