Board of Directors Meeting Notes

Date

Participants

Agenda Items:

Opening Motions

Trustee Reports:

Treasurer’s Report

Director’s Report

October 8, 2025

Present: Alia Emery, Chris Thomas, Marissa Loeb, Sharon Wilson,
Lou Schucker, Stephanie Jacobs, Lisa Unrath, Keith Martin, Dan
Gassert

Absent:

Virtual:

Guest:

Call to order #:13pm

Public comment-

Keith motioned to accept the September Minutes; Lisa 2nd; the
motion passed unanimously

Discussed ideas for increasing male participation in library
activities, such as a man-focused book club

e Budget meeting held

e Hoopla continues to increase in cost, but is seen as needed,
use has increased

e Cleaning service discussed

Keith motioned to accept the September Treasurer’s report;
Lou 2nd; motion passed unanimously

Municipal Visits
[ ]

Programs/Fundraising

e Snack donations needed

e Paranormalist program was good, 10 attendees,
media covered it
Shoeboxes still needed for dioramas
Mail drive- printing finished today; cost up $300



Friends Report

County Library
System

Policy Review
Committee

Development

e UEI number application- name changed, finish
financial info to complete

Friends

e Sandwich sale, book sale, dumpling sale results-

e Book sale excellent! Approx. $3600 made, Book Bonanza
books taken away

e 11/15 & 16 sandwich sale

Operations

e Marissa away 10/23/25-11/4
e Need wood for next garden planting box
e Board meeting dates need to be voted on

Discussed proposed 2026 board meeting schedule

Circulation
e Hoopla-more normal

Events
e Music Bingo on 12th
e Sandwich & dumpling sales on going
e Gift card sale coming up

e Sept. 26-27 Book sale & Apple Dumpling Sale $5
e Friends would potentially like to purchase a storage shed
and add security cameras; other ideas discussed

e No report at this time
e November 5th is next meeting

Updates needed: Bylaws, Code of Conduct, Computer and
Internet

e Music Bingo- this Sun. 1-4pm



Committee

Buildings &
Grounds

Director Review
Committee

Other Business

Action Items

Next Board
Meeting

About 120 tickets sold, max 150
Discussed final details
Raffle items, door prizes in good shape

Food sign-up, donations in good shape

e Lisa- Suzzane Cody waiting on UEI number
e Wood for planting boxes needed
e Friends potentially purchasing storage shed

No report at this time

e Proposed 2026 budget discussion

Keith motioned to adjourn the meeting; Lisa 2nd ; motion passed
unanimously, adjourned at pm

e Donations for snack cart needed

Next meeting will be on Wednesday, November 12, 2025 at
7:00pm.
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