
Board of Directors Meeting Notes 
Date May 14, 2025 

Participants  
Present: Alia Emery, Chris Thomas, Marissa Loeb, Sharon Wilson, 
Lou Schucker, Keith Martin, Dan Gassert, Darlene Bigler, 
Stephanie Jacobs 
Absent: Lisa Unrath, Marianne Potts 
Virtual: 
Guest:  

Agenda Items: Call to order 7:06pm 

Opening Motions Public comment- 
 
Keith motioned to accept the April Minutes; Lou 2nd; the motion 
passed unanimously 

Trustee Reports: Lou stated that golf tournament was a success 

Treasurer’s Report ●​ Discussed fixed vs. liquid assets 
●​ Discussed construction loan 
●​ Discussed funding formula changes  

 
 Keith motioned to accept April Treasurer’s report; Darlene 2nd; 
motion passed unanimously 

Director’s Report Municipal Visits 
●​ Municipal meetings list to sign up, items to discuss include 

summer learning, adult programming, thank yous 
●​ Flier to take along 

 
Programs/Fundraising 

●​ Fund drive- still on-going, will start prep for next 
year in Aug., discussed digital vs. paper thank yous 

●​ Golf Tournament-raised $12,000! 
●​ Plant sale-raised $91.50! 

 



Friends 

Operations 

●​ SAH- came out to service the alarm, replaced backup 
battery $191 

●​ Plumbing issue-bathroom sink in men’s room, sensor costs 
$308.22, plumber coming to install 

●​ Comfort Pro fixed burnt wire in AC, $252 
●​ Minifridge is dying, Dan will donate one 
●​ Staff-extended offer of employment to Jessica Hummel, 

which was accepted 
●​ Dollar General grant received-$1300 towards kids 

programming supplies, part to go to Yocum Institute 
programming 

●​ Hotspot weekly rental-discuss stay at $12.50 or $15 
○​ Breakage had been an issue in past 
○​ More demand in summer for vacations 
○​ Have lost money  

Darlene motioned to raise price of Hotspot rental from $12.50 to 
$15.00; Dan 2nd; motion passed unanimously 
 

●​ BCPL needs letter describing how we will plan to use the 
$1000 given 

○​ $1000- $200 towards increased cost in newspapers, 
$600 towards game collection, $200 shelving- 4 
shelves for $30, still searching for rack for Library of 
Things 

 
Circulation 

●​ Hoopla still a bit higher than expected, but usually goes 
down in summer 

 
Events 

●​ Paranormal event 
●​ Music Bingo-Oct., letter & tax exempt form to collect items 

needed 
●​ Berks Co. Fair 
●​ National Night Out 
●​ UEI number application started 
●​ The ShareWay-started free version 



 
 

Friends Report  

●​ Golf Tournament-raised $12,000; more teams than slots 
wanted to participate; Friends and Board enjoyed working 
together 

●​ Sept. 13th-14th Sandwich Sale 
●​ Sept. 26-27 Book Apple Dumpling Sale 

County Library 
System 

●​ Training upcoming on working with municipalities 

Policy Review 
Committee 

Updates needed: Bylaws, Code of Conduct, Computer and 
Internet 

Development 
Committee 

●​ Start planning raffles in Aug. for Bingo 

Buildings & 
Grounds 

 
●​ Cleaning in the spring, May 17th w/ assistance from SVFFA 

and Scouts 
○​ Mulch- 3 yards will be coming Fri. from Berks Soil & 

Stone 
○​ Need shovels, pitchforks, etc. 
○​ Construct a small community garden in conjunction 

with summer program 
○​ Need some people to supervise students 

●​ Looking at grants for lights, ramps, etc.; will need new 
quotes from contractors due to timeline and grant  
requirements 

●​ Bike rack-still searching for sponsor 

Director Review 
Committee 

No report at this time 

Other Business  



 No meeting in July 
 
Keith motioned to adjourn the meeting; 2nd by Steph ; motion 
passed unanimously,  adjourned at 8:27 pm. 

Action Items ●​ Donations for snack cart needed 
●​ Sign up for borough meetings 

Next Board 
Meeting 

Next meeting will be on Wednesday, June 11th, 2025 at 7:00pm. 
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