Library Board of Trustees

May 19, 2025

The regular meeting of the Village Library Board of Trustees was called to order at 6:01 pm
on Monday, May 19, 2025, by Tanner Cosgrave

Present

Carol Donahue, Tanner Cosgrave, Lisa Betz, Zachary Wheeler, Zachary Steege, Sandy
Spiecker, Sheri Kaufman. Absent: Mary Varner.

Meeting minutes were moved to approval by Lisa and seconded by Sheri pending the correction of a
remote attendee. All were in favor.

Correspondence
The Maternity Coalition Group has requested use of the meeting room.
Caernarvon Township has been in contact regarding the library’s potential participation in
the upcoming carnival.

President’s Report
Tanner will be unable to attend an upcoming meeting at BCPL. Zach W will be attending in
his place. Tanner and Lisa will be unable to attend the next trustee meeting. At the
upcoming meeting, Zach S will be acting president and Lisa agreed to allow Sheri use of her
vote by proxy.

Director’s Report
The Director’s Report will be filed on Google drive. Carol is now in full compliance with
BCPL as a library director. The library hosted several events including: a craft fair, book
sale, A Morning with CS Lewis, and a foraging walk. The next book sale is tentatively planned
for October 10th and 11t Carol is continuing to investigate utility providers for the library.

Treasurer’s Report
The Treasurer’s Report is filed in Google Drive. Zach S moved to approve the April report,
Lisa seconded. All were in favor.

Governance Committee
The policy files are on Google Drive. The committee will be drafting new or updated policies
for 3D printer usage, community room usage, and personnel. These policies will be
reviewed by the board at the next meeting.

Fundraising Committee
The library is planning to host a tabletop RPG game event. Carol is working on logistics
for a new outdoor sign for the library.

Personnel Committee
The committee is working on setting up a date for Carol’s performance review.



New Business
The library may be receiving a grant for an AED. Tanner suggested reviewing the
library’s Strategic Plans/Goals and Objectives document. The review is tentatively
planned for September’s board meeting.

Zach S motioned to adjourn at 7:31 p.m., and Zach W seconded.
The next meeting will be June 23rd at 6 p.m.

Respectfully submitted,
Zach Steege

Library Mission statement:
The Village Library provides resources, services, programs, and technology to enrich lives,
build community, and foster success.



