Board of Directors Meeting Notes

Date

Participants

Agenda Items:

Opening Motions

Trustee Reports:

Treasurer’s Report

Director’s Report

March 12, 2025

Present: Alia Emery, Chris Thomas, Marissa Loeb, Sharon Wilson,
Darlene Bigler, Lou Schucker, Marianne Potts

Absent: Stephanie Jacobs, Lisa Unrath, Keith Martin

Virtual: Dan Gassert

Guest:

Call to order #:07? pm

Public comment-

Lou motioned to accept the February minutes; Marianne 2nd; the
motion passed unanimously

Sharon- Balance sheet looks good; no unexpected expenditures;
discussed income streams and mortgage; received Centre Twp.
2025 check in February

Darline motioned to accept February Treasurer’s report; Lou
2nd; motion passed unanimously

Programs/Fundraising

e Fund drive still on-going, coming to end, $13,101

e Easter Egg Hunt- April 12th 9am-3pm, need candy &
eggs by 5th; purchasing 6 chicks for $50 for
progpamming and photos
Seuss Breakfast- $310 made
Commissioners’ meeting April 16th, 6-8pm, Board
encouraged to attend

e Eric Mintel paranormal show potentially for
September, cost is $400, as programming for
teens/adults; is there someone local? Baseball
program?



Friends Report

County Library
System

Friends

Operations

e Woodlands Academy Daycare closed, offered to sell

furniture so acquired 2 tables & 25 chairs for $85
Continuing ed- 1 day, closing library for continuing ed for 4
staff members’ education; 8:15-3:45

o CPR training could be a good training for staff; will

see where a class is offered

Events- BCPL Awards took place; March 20th forum for
state regulations, Book Sale 28th-29th, April 5-6 Sandwich
sale, Golf Tournament April 27th, AARP tax prep Feb-Apr,
Music Bingo Oct.

e Staff-

Circulation
e Hoopla- $339.58, budgeting about $300/month; discussed

how Hoopla works

Sandwich Sale 5th & 6th of April, Feb. was successful
Blind Date with a Book event continues, successful
Spring Book sale March 28th, 29th w/ bake sale; Book
Bonanza, Leesport Historical Society & used book shop
interested in taking unsold books

Golf Tournament-April 22th, Rich Maiden Golf Course;
looking for help the day of & prizes: 11:00 set up, 12:00
check-in, 1:30 tee off; $85/person

Meeting on 20th for Directors & Board Presidents on
budget and funding; discussed funding formula & library
classifications, operating hours

DEI grant- $500 for supplies for programs

Friends of BCPL Book Bonanza- will receive $1000 from
sale; multiple ideas about what to spend it on, must report
back on purchases



Policy Review
Committee

Development
Committee

Buildings &
Grounds

Director Review
Committee

Other Business

Action Items

Next Board
Meeting

No report at this time

Music Bingo- Sunday 10/12/2025; DJ is booked, venue is booked,
bingo licenses need to be applied for

Cleaning in the spring, May 1?th w/ assistance from SVFFA
and Scouts, need equipment

o Mulch-4 yards will be donated
Lisa suggested Suzanne Cody, Muhlenberg Greene Ach.
possible grant for lights and both ramps together
Cleaning- still looking for options, staff members still
interested in possible part time position

No report at this time

Dan asked about municipal meeting visits, will ask Mayor
about dates; will go to Centre for thank you

Tax program- through AARP, by appt. only, but some people
are showing up w/o appts. Are there other free services
available in the area?

Lou motioned to adjourn the meeting; 2nd by Marianne; motion

passed unanimously, adjourned at 8:06 pm.

Donations for snack cart needed
Donations for Easter Egg Hunt
Sign up for borough meetings
Volunteer for golf tournament

Next meeting will be on Wednesday, April 9th, 2025 at #:00pm.
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