Muhlenberg Community Library Board of Directors Meeting Minutes

Date: Monday, March 9
Time: 4:33 PM - 5:30 PM

Call to Order
The meeting was called to order at 4:33 PM.

Attendance

Board Members Present: Karen, Lori, Diane, Linda, Sue, Isabel, Judy, Kelly
Board Members Absent: Kathy, Norma

Staff Present: Gaby, Eileen

Guest Present: Rich Schott

Introduction, Quorum, and Guests
A quorum was confirmed. Becky Wanamaker was expected to attend but was unable to do so due to
illness. Becky is scheduled to attend next month.

Review and Vote of the Consent Agenda

The board reviewed the previous meeting minutes. Karen requested that meeting minutes and financial
reports be distributed to the board by the Friday prior to each meeting to allow adequate time for
review.

Two corrections were identified for the February minutes:

Isabel arrived late, and this should be noted.

Kelly should be added to the list of members present.

The board paused to review the minutes, and Kelly confirmed she would make the necessary edits.
Motion to accept the minutes with corrections:

Motion by Diane; seconded by Linda. Motion carried.

January Treasurer’s Report

The board reviewed the financial statements. The library received $14,000 from Laureldale Borough,
which represented their 2026 contribution.

Linda noted that sales tax shows a zero. Asked if the sales tax has been filing. Eileen noted that it has
been taken care of recently.

Lori asked why there were no charges listed for gas under utilities. Eileen explained that the utility bill is
paperless and is paid via credit card. That will be looked into before next month. Lori also asked whether
a fee was associated with payment made on the credit card, and Karen confirmed there is no fee.

Lori noted that the cleaning service was also not reflected in the financials. Gaby clarified that the
cleaning service is paid through a separate credit card. That will be looked into before next month, as
well. Gaby also commented that the current cleaning crew has not been doing an adequate job.
Financials were filed for audit.



Linda mentioned that staff member Marcia who sent a thank-you note, had experienced an issue with
the gift card she received. Because the gift cards came directly from the church, she needed to contact
the card provider. The situation was corrected, and Marcia was refunded.

At 4:40 PM, guest Rich Schott arrived. Karen and Gaby introduced him as a potential new board member.
Board members introduced themselves. Rich explained that he has taught business at Albright College
for 32 years and described himself as an avid reader.

Library Director Verbal Report

Gaby reported that the new book drop is expected to arrive next week.

Ashley, a leader in the library’s engineering program, recently won the Junior Academy of Science
regional award and will advance to the state competition. She has also submitted her engineering
program to another science competition and has an additional program currently under consideration
for an award.

Story Time is currently on hiatus following Alex’s departure. The library plans to relaunch the program in
a new format that will incorporate collaboration with high-school seniors. Eileen and Gaby will meet
with them next week to discuss details.

The library is also exploring partnerships with artists from the GoggleWorks Center for the Arts to host
four art programs at the library.

Interest in the Master Gardener program has grown significantly. The program will reopen with 60
available seats and will be moved to the large meeting room. Because the current projector is not
sufficient for the presentations, the library is considering purchasing a television for the room. Using the
smaller meeting room would require two separate presentations, whereas the larger room would allow
one presentation for all attendees.

Gaby continue to begin speaking briefly at programs to explain how the library is funded and to remind
visitors that the library relies on circulation numbers, donations, and visits to maintain funding. She
noted that many community members are unaware of how library funding works.

Diane suggested asking the Master Gardeners about starting a seed catalog or seed library, noting that
such programs are popular in other communities. Isabel added that the library previously hosted plant
sales and suggested revisiting that idea. A plant sale will take place May 8-10 in Leesport sponsored by
the Master Gardeners.

A new romantic comedy book club will begin next month.

The Association of Retired Teachers may assist in identifying a retired teacher who could help run a story
time program.

Personnel
Alex has officially resigned. The job opening has not yet been posted.

A new staff member, Colby, has joined the library team.
Gaby also stated that the staff will be participating in customer-service training.



Systems Meeting

The Systems Meeting was held on February 18, and Karen and Gaby attended via Zoom.

Key updates included a financial increase due to an increase in state funding.

Book donations will be accepted for the Book Bonanza program in the Spring.

Linda and Gaby explained that the new book drop will primarily be used for weeding and discarding
books that cannot be resold. After the annual book sale, approximately 8-10 boxes of books will be sent
to Book Bonanza. Gaby noted that some of the books currently stored are in poor condition.

Karen mentioned that the system may implement reporting changes in the future. Gaby explained that
the change would be a two-year rollout process.

Gaby also noted that the library is currently out of compliance with one requirement due to a meeting
missed in November. Lori believed Linda attended in person. When asked what the consequence might
be, Gaby stated that nothing would likely happen, as the federated district primarily requires libraries to
complete certain administrative checkpoints.

Award Ceremony

An award ceremony took place on March 4. Although Dave, who manages the library’s toy train display,
was nominated for Qutstanding Volunteer, he did not receive the award this year.

Old Business

Karen reported that the board has closed the money market and capital accounts at Customer’s Bank
and transferred the funds to Mid Penn Bank, where a new checking account and money market account
were opened. Payroll is now being processed through the new bank.

Additional expenses will gradually be transferred to the new checking account. The library has also
applied for new credit cards through Mid Penn Bank, and the older cards will be phased out. Linda
returned her card during the meeting. One additional checking account at Customer’s Bank still needs to
be closed.

Karen also contacted Deluxe regarding a new debit-card processing company. After reviewing four to six
months of past statements, the company estimated a saving of approximately $122.86 over a five-month
period if we went with their company. They would provide the library with a new machine for free.
Karen also noticed a significant increase in processing fees between December and January, with fees
rising to nearly 28%, which was considerably higher than usual.

Motion to approve switching to the new processing system:

Motion by Linda; seconded by Lori. Motion carried.

The board then discussed credit-card fees. Lori suggested increasing the minimum payment amount for
credit-card transactions and encouraging patrons to use debit cards instead, as debit processing fees are
lower.

Karen reported that the library paid approximately $1,000 in credit card processing fees in 2025,
primarily from Nellie Walter fundraiser transactions, book sales, and other purchases.

Lori suggested exploring separate credit card and cash pricing, noting that many businesses now charge a
credit card processing fee. Karen stated she would investigate whether the processing equipment could



automatically calculate those fees. Sue suggested displaying the difference as a discount for cash or debit
payments rather than a surcharge.

Fundraisers

Karen reported that raffle baskets are being prepared and will be available next week.

Linda announced that the library received 2 - $100 gift card generated from credit card reward points.
Preparations for the book sale are underway. Linda noted that volunteer openings remain on:
Wednesday the 18th from 2:30 PM — 6:30 PM

Thursday the 19th from 4:30 PM — 6:30 PM

Judy mentioned that her husband may be available to help set up for the book sale.

Once book sale proceeds are collected, they will be delivered to Gaby or the front desk. Linda will need
starter cash for the event, which Gaby will provide.

Karen suggested promoting the Nellie Walter event on the Laureldale Borough’s display board.

Plans are also underway for Library Groove Night featuring the band Brass Pocket. A separate meeting
will be held on March 24th at Temple Social Quarters to review the venue space.

Kathy has proposed several levels of sponsorship names for the event.

Lori shared decorative ideas for the event, including using book pages and centerpieces made from
books with flowers inside.

Kelly updated the board on the June 4th volunteer event with the IronPigs, and it is a go.

Lori reported that the Mother’s Day Brunch will take place on May 9. The newsletter had already been
distributed and did not include details about either the brunch nor the book sale.

Decor and menu options were reviewed. Beverage options will include coffee, tea, and hot cocoa,
depending on weather conditions. Lori suggested offering both regular and decaf coffee, along with
lemonade or juice for children. Karen emphasized that the event is free and that expenses should
remain limited. A donation jar will be placed at the event with a sign indicating that donations are
appreciated. Gaby will also include a brief explanation of the library’s funding needs during her welcome
remarks.

Lori asked about the lost museum pass and if it has been canceled. Eileen said that if has been taken
care of and new passes will be ordered soon.

Gaby asked Kelly to email Tara regarding the need for copy for upcoming events in the Township New
Magazine and copy Gaby on the message.

New Business

Weather Closures: Karen suggested discussing future weather-related closures with Ken Patterson,
Facilities Manager, over the summer. Lori noted that area schools had closed during the recent weather
event but felt staff might still have been able to work the following day. Gaby stated that she would still
complete her scheduled hours. The board agreed that the topic should be discussed further at a separate
meeting.



Safe Space Designation

Sue mentioned that the Reading Public Library has become a designated National Safe Space and asked
whether this might be something the library should consider. Diane noted that libraries previously
displayed signage in windows indicating safe space participation.

Website Updates
Linda asked about construction notices on the library website. Gaby explained that the children’s
programming section is currently under development.

Sue also offered to share information from the library with the school board during their meeting if
needed. Gaby stated that she may attend the meeting or send information in advance. Diane noted that
the school board meeting begins at 6:30 PM.

Karen asked guest Rich Schott if he had any questions. Rich thanked the board for allowing him to attend
the meeting.

Adjournment
The meeting was adjourned at 5:30 PM.



