Library Board of Trustees

March 24, 2025

The regular meeting of the Village Library Board of Trustees was called to order at 6:08 pm
on Monday, March 24, 2025 by Tanner Cosgrave

Present

Carol Donahue, Tanner Cosgrave, Lisa Betz, Zachary Wheeler, Zachary Steege. Absent: Mary
Varner, Sandy Spiecker, Sheri Kaufman. Mary’s proxy vote was granted to Lisa and Sheri’s
vote was granted to Zach W.

Meeting minutes were motioned to be approved by Lisa and seconded by Zach W. pending
corrections to incorrect calendar dates. All were in favor.

Correspondence
The library received an offer from a new energy provider.

President’s Report
Tanner attended training at the Berks County Public Library headquarters and was glad to
see this year’s new trustees are on track to do the same.

Director’s Report
The Director’s Report will be filed on Google drive. Damaged books continue to be removed
from library shelves to improve the overall book quality and free up shelf space. Upcoming
events include: 15th SNAP food bank, craft show, book sale, A Morning with CS Lewis, and a
foraging walk. The library staff met to discuss how to detect and prevent abuse among
library patrons. Staff also completed self-evaluations to help identify areas for improving
work performance. Carol attended a meeting at BCPL during which potential new library
standards were discussed. Topics included staff hours, director qualifications and vacancies,
and hours of operation.

Treasurer’s Report
The Treasurer’s Report is filed in Google Drive. Discrepancies in January’s report were
identified to have been caused by various bills arriving earlier or later than expected. Lisa
motioned to approve the January’s Treasurer’s Report, seconded by Mary’s proxy vote. All
were in favor. Financial aid from the municipality has been received. Zach S motioned to
approve the February report, Lisa seconded. All were in favor.

Governance Committee
The Policy files are on Google Drive. The committee is continuing to review policies. No
changes have been made yet. Requests were made to review or add policies for 3D printers
and long-term use of the common room

Fundraising Committee
The library book sale will be held May 9" and 10, There will be a LEGO event and
author book sale in November. A wine and cheese tasting event is being considered.



New Business
Scammer informational packets have been provided to the library. Carol like to see
updates made to applications for new board members.

Zach W motioned to adjourn at 7:43 p.m., and Lisa seconded.
The next meeting will be April 28th at 6 p.m.

Respectfully submitted,
Zach Steege

Library Mission statement:
The Village Library provides resources, services, programs, and technology to enrich lives,
build community, and foster success.



