Muhlenberg Community Library
Board of Trustees Meeting Minutes
May 12, 2025

Call to Order: President Linda Roebuck called the meeting to order at 4:33 p.m.

Attendance: Linda Roebuck, Lori Madara, Karen Schreiber, Kathy Felker, Norma Rutt,
Judy Kutzamanis, Diane Benson, Norma Rultt.

Absent: Kelly Gorski, Janet Howard, Romeris Perez.
Also Present: Eileen Simms, Interim Director.

Consent Agenda: Diane made a motion to accept the Board Minutes and the Library
Report for April 2025. Karen seconded it. The motion passed unanimously.

Treasurer’s Report: The April 2025 Treasurer’s report was filed for audit.

Correspondence: Is up to date. As of today, we have received 104 checks for a total
of $4,700 for the spring campaign.

Interim Director’s Verbal Report:

¢ Additional information was submitted for the Annual State Report.

o PA sales taxes are paid.

e Marcia Reinert is a new volunteer.

e Classroom visits from CE Cole are winding down with book returns only.

o Nellie Walter’s April event was canceled due to illness. May 27" was
added as an additional date.

e Zumba Belly Dancing sold 37 tickets and earned $555.

e Spring Raffle Baskets earned $687.50.

e October 25, 2025, has been submitted to the School District for this year’s
Harvest Craft Fair. We are waiting for final approval.

¢ RPL Mobile Tech Van visited MCL.

e [Eggstravaganza was highly attended.

e Wellness Fair & Free Comic Book Day was a success.

e $71.00 was made on food sales at the Wellness Fair.

e Two new AWE Kids computers were purchased and set up.



Forgotten Friends of Berks County will be held May 14" with Dennis
Damiani.

Summer Quest is June 15 — August 16, 2025.

The Library will be closed for Primary Election Day May 20, 2025.

Adopt a Book plates have been added to two books in honor of Jen
DeBlase for all her fundraising efforts through Zumba. And a World War II
book has been dedicated to Dennis Damiani for his presentation on
Forgotten Heroes of Berks County.

Adult Monthly Programming Report submitted by Alex Levy

Events -

The Dayspring Adults had various crafts for the month of April.

2nd Wednesday Book club met this month on April 9th .

2nd Thursday book club met this month on April 10th.

Café Noir Book club met this month April 23rd.

Crotchet collective had their meetings on 4/8 and 4/23.

Seated Zumba Class: Jen Deblase has been giving this class every
Tuesday at 10am and 11am. Jen will be taking over the Seated Zumba
class. She will be giving me a count of how many people attend every
week so we can continue to track. They will be paying her, and she will
give a percentage to the library for the use of the room. She will be doing
a 10am and 11am class. If we have a patron interested, they have to call
her directly at 610-451-8969.

WelLaurel Camera Club was here on April 24th .

Learn Libby with Liz was on April 29th.

Other Things of Note -

Looking for speakers to give some of their time to the library. If anyone has
any ideas, please reach out to me.

We have begun to plan our May wellness fair. It will be on May 3rd from
11am till 3pm. So far we have 31 companies that will be here for that day. |
have stopped sending emails inviting companies to our event. If they call
interested, then | will still sign them up.

Will be having a scam awareness speaker sometime in the spring.

BCTV will be Spotlighting our Library on their show “Strictly for Seniors.”
They were here on January 30", taking videos/ photos of our branch.
Linda and | were interviewed on March 27th for their show. The show will
be on April 27t.



The Library will be changing their hours beginning in April. It will be Mon-
Thurs 10am till 7pm, Fri. 10am till 2pm, and Sat. 9am till 4pm.

Linda, Eileen and | will be meeting with Jennifer Yonct from Penn State
Extension. She does different classes like cooking classes, family classes,
diabetic classes, volume metic diet classes, etc. Jennifer will be coming to
speak on understanding Alzheimer’s and dementia in June. We will be
reaching out to her for other classes. We have decided to do a program
with her in June. She will be here to teach us about Alzheimer’s and
dementia every Monday in June at 1pm.

Dennis Damiani will be here on May 14th to speak about The Forgotten
Heroes of Berks County.

Youth Programming submitted by Sarah Kiebach

Events

Stay and Play Story times —held every Thursday, 118 total attendance for
the month. We also hosted Dr. Macharola to read the PA One Book.

Wee Ones — held every Tuesday, 88 overall in attendance. One instance
was changed to “Wee Ones in the Wild” to encourage families to join me
at the Library Days event at Berks Nature.

Playful Tunes — 16 attendees overall, due to low attendance to bilingual
story time, Alex and | decided to try a different program setup that still
incorporated the Spanish language but felt more accessible to speakers of
both English and Spanish. We decided to have an open play time to
encourage early childhood interactions and social time for caregivers.
During this play time, we put together a playlist of educational songs for
toddlers in both languages to run throughout the program. The caregivers
can interact with the children with the singing, or they can engage with
play. All great ways to stimulate early childhood learning.

Roll for Initiative — 2 sessions held every Monday, 19 total attendance, two
sessions canceled due to spring break for MSD.

CE Cole Book Exchanges — final book exchanges for the students at CE
Cole happened before spring break started. We discussed the wind down
of the year and steps to mitigate book loss.

PJ Story Time — 9 attendees overall. When speaking with our volunteer
regarding the almost instant drop in attendance we surmise it is due to the
weather and time changes. This has prompted us to suspend the program
for the summer and pick it back up in the fall.

Magic: The Gathering — 24 attendees overall, we attempted to hold this
program on both Tues and Thurs this month, but we saw an overall



decrease in Tuesday attendance and an increase on Thursday. This was
due to the change of the volunteer who has been teaching the game. For
May, it was decided to move forward with Thursdays only.

e Gaming Club — 18 attendees overall, held Thursdays after school. The
club has expanded interests to include more board games with a distinct
interest in chess.

e School’s Out Movie Day — 10 attended, “The Little Mermaid” & “Detective
Pikachu”.

e Afternoon Builders — 35 attendees overall, held Tuesdays after school.

e EGG-stravaganza — 350+ attendees, this program.

Passive Programming

e Coloring Pages: utilized pages already printed from files.

e Puzzle/Mind Games: No additional resources were printed for this express
purpose this month. Focus was on using materials we already had on
hand.

e We don’t have an official record, but | did observe a number of patrons
participating in the scavenger hunt and iSpy offerings.

e Poetry Contest: We ran an online poetry contest for all ages and had three
submissions.

e The prizes have yet to be given out. Will be working on that this week.

e Gaming Area — 6 users.

e Library Days at Berks Nature.

e Easter Portrait Set Up with Rita Clair Photography — between 40-50
patrons were able to have free family portraits taken thanks to our
collaboration with Rita Clair Photography.

e PA One Book Outreach — | worked with the Albright Early Learning Center
again this year to create an outreach program for their classes for ages
2-kindergarten. Over the course of two days | met with 8 classes to lead a
story time program and then joined them in their classrooms to work on an
art project related to the story.

Personnel:
It has been 4 2 months since Melissa Carroll stopped working as our
library director due to medical reasons. Her last day of work was December 29,
2024. Melissa does not have any date that she would be returning as the Library



Director. The County Library System has been keeping track of her absence.
Linda has asked her to submit her resignation in writing. Eileen will begin
advertising to find a qualified candidate to be our Director.
Melissa Jarrett has been hired as a Library Assistant.
System Meeting: Will be held on May 21 and Linda will attend for our Library.

Old Business:

Fundraising Committee —
Nellie Walter’'s May and June events are almost sold out.

Flea Market — will be Saturday, May 17 with a rain date of May 18.
Sign-up sheets have been filled out for what we will each be bringing.
Notice will be given via text if there are any weather related changes.

Summer Raffles will be June 15 — July 15.
Pizza Como is willing to give us a two-day benefit, with a portion of the
proceeds given to the Library. Kathy will also ask him about a Golf

tournament that he has at Pizza Como with the virtual golfing.

August 16 will be the festival for the end of the summer reading program.
There will be a book sale on that date in the Library.

Building Renovations —

The renovations are almost complete. The new lights in the ladies
restroom need to be installed. The balance of the Rozzi Grant will be
earmarked for specific items that will be purchased to have extra supplies
on hand.

New Business:

e August 1, 2025, is the tentative date for the Library picnic at Jim Dietrich
Farm House.



e Wellness Fair — there was a minor issue with the son of one of the
employees of Chesen Laser Eye Center back-talking a Library Trustee
during the fair. At the end of the fair, as this employee was leaving with a
male adult and her son, their vehicle stopped behind the vehicle of the
LGBTQ group. The male adult verbally abused in a threatening way one of
the members of this group. The LGBTQ group contacted Chesen and
Chesen said they would address this with their employee and have her
send out a written apology. Chesen has also invited the LGBTQ group to
come to their office to speak to their employees to promote communication
and knowledge of this group.

Mask Policy — Karen made a motion to accept the policy as written. Norma
seconded it. The motion passed unanimously.

Photography Policy — Norma made a motion to accept the policy as
modified. Judy seconded it. The motion passed unanimously.

Adjournment: The meeting was adjourned at 5:40 p.m.

Next Meeting: Monday, June 9, 2025 at 4:30 p.m.



