Muhlenberg Community Library
Board of Trustees Meeting Minutes
February 10, 2025

Attendance: Linda Roebuck, Karen Schreiber, Kathy Felker, Kelly Gorski, Norma Rultt,
Diane Benson, Judy Kutzamanis, Janet Howard, Lori Madara.

Absent: Romeris Perez.
Also Present: Eileen Simmes, Interim Director.

Consent Agenda: Karen made a motion to accept the January 2025 Minutes and the
December 2024 and January 2025 Library Report. Kelly seconded it. The motion
passed unanimously.

Treasurer’s Report: January 2025 Treasurer’s Report was filed for audit.
Correspondence: Up to date.
Interim Library Director’s Verbal Report:

e Attend the Director's Meeting on 1/28/25.

e The annual State Report is in progress and is due March 10, 2025.

e 2024 Year in Review was submitted.

e 2024 URR’s submitted.

e Bin delivery instructions were updated for the Deputy Administrator.

e Updated the Harvest Craft Fair vendor application — more updates
needed.

e Arrangements are being made for the annual fire inspection and license
renewal.

e 3-D printer is being set up by Roy.

e Created a 2025 Budget sheet log.

e Ordered books and other materials through March.

e The library was closed on 2/6/25 due to snow.

e Visit from BCTV on January 30" will spotlight the library on TV.

e Classroom visits from MSD are continuing.

e E-Rates documents submitted to District Consultant for lower phone rates.

e Libby Learning Class with Liz is set for February 25, 2025, at noon.

e AARP Tax Prep services with begin on Saturdays (TBD)

e BCPL System Awards will be held on March 5, 2025.

Youth Programming:



Sarah has a lot of fun activities each week: Stay and Play Story times,
Wee Ones, Roll for Initiative, School’s Out Movie Day, CE Cole book exchanges,
Family Chats Workshop, Steam Saturday, PJ Storytime, Magic: The Gathering,
Gaming Area, Youth Services Meeting.

Sarah and Linda met with MASR (Muhlenberg Association of School
Retirees) at their meeting and spoke about our library. The Association donated
supplies from our wish list: paper towels, toilet paper, stamps, snacks, etc.

Adult Programing:

Alex has set up a lot of different adult programs each week: Dayspring
Adults come to the library and make crafts, Book Clubs, Crotchet Collective,
Seated Zumba, Centro Hispano meets here to reach out to the Hispanic
Community. WeLaurel Camera Club, and Doula Courses began on 1/29/25.

Alex is looking for speakers who will come to the library to talk about their
careers and/or interests. Learning Libby will meet in February. The Wellness Fair
will be held in May. There will be a Scam Awareness speaker sometime in the
spring. BCTV will highlight our library on their show Strictly for Seniors. Linda and
Alex will be interviewed on March 25™ for the show.

Personnel: An ad will be placed shortly to advertise for a part-time library assistant.
System Meeting: Linda will attend for us on February 19, 2025.
Old Business:

Fundraising Committee —

e Dinner at Margharita’s on December 10, 2024, raised $227 for our
library.

e Give Me Color painting will be held on 4/5 at the Rec Building.
Advertising will begin for this.

e Zumba Jen would like to hold a Middle Eastern dancing event in the
spring. Possible location will be Good Shepherd Lutheran Church.
90-minute session and up to 40 people. The money raised will be
given to the library.

e Karen found a fundraising event with the Iron Pigs in Allentown. In
the spring they are short-staffed so volunteers from our library could
work there and $12.00 per hour worked per person would be
donated to the library. Karen will get more details.

e Some items for the spring raffle baskets have been collected: 4
tickets to the Reading Phillies; 4 tickets to the Barnstormers in
Lancaster.

e Spring Book Sale will be held on March 13 and 15.




e Spring Flea Market will be held on Saturday May 17.

Lease: Linda called Tara Flowers again and said the lease wasn’t sent out yet.
She will talk to Dr. Macharola to find out where we are in the process and to try to push
it to finalization.

Building Renovation: All three bathroom floors have been finished and Jud
Firestone has replaced the toilet and partition in the men’s room.

Hours of Operation: Judy made a motion to change the hours of operation to
Monday through Thursday 10:00 — 7:00 and Fridays 10:00 — 2:00 and Saturdays 9:00 —
4:00.

Lori seconded it. The motion passed unanimously.

2025 Budget: An e-mail vote was taken to pass the 2025 budget. The vote
passed with a majority of the members voting in the affirmative.

New Business:
Library Mission Statement — was read and accepted as written.

Board Member Agreement — the forms were passed out and signed by the Board
Trustee and given back to Linda.

Adjournment: The meeting adjourned at 5:30 p.m.

The Board went into Executive session.

Next Meeting: Monday, March 10, 2025



