MUHLENBERG COMMUNITY LIBRARY
Board of Trustees Meeting Minutes
November 10, 2025

Executive session was called to order.
Call to Order: President Linda Roebuck called the meeting to order at 5:00 p.m.

Attendance: Linda Roebuck, Lori Madara, Karen Schreiber, Kelly Gorski, Diane
Benson, Judy Kutzamanis, Kathy Felker, Norma Rutt.

Absent: Romeris Perez and Janet Howard.
Also Present: Gaby Ulmer, Director and Eileen Simms, Assistant Director.

Consent Agenda: Norma made a motion to accept the October 2025 Minutes and
October 2025 Library report. Kelly seconded it. The motion passed unanimously.

Treasurer’s Report: The September 2025 Treasurer’s report was corrected, a problem
with the cooperative purchasing amount was corrected. It has now been filed for audit.
The October 2025 Treasurer's report was filed for audit.

Correspondence: Up to date. Gaby sent out a handwritten thank you to JP Mascaro
& Sons. Lori will follow up with the Donor Snap letter, which shows the IRS receipt.

We are still having issues with providing Thank yous on Facebook. The Board wants
these to be done in a timelier manner. We want the people and organizations to be
thanked on Facebook while tagging their page. We do not want a group thank you.
Each individual business and/or person will receive their own post. Gaby will let Tara
know this.

Library Director’s Verbal Report:

e We have an intern from the high school; Destiny Whalen, who has been a
great help to our staff. She is flexible and willing to fill in and help where
needed. She is here about eight hours a week. Ashley Delosantis has
formulated several STEM programs which will be used throughout the
year. Both students are very cooperative and enthusiastic.

e New retail items; key chains and 1776-2026 playing cards and mugs.

e Website, increase book selection, reviews, and STEM events.



New signage: signs will be put up throughout the library to show what our
library has to offer and with a QR code to get eight chapters of a Libby
book free.

Posters about checking out books, how to donate, volunteer, and about
how important reading is will be posted around the library.

CE Cole students; the library staff will put out books for the students that
come in the mornings to make it easier for them to see what kind of books
are available for them to check out. We want to be able to grow collections
that the students are interested in. This will also helps with our circulation
counts.

Berks County Commissioners Town Hall will be on November 12.
Director’'s meeting on November 25, 2025.

New Director’s meeting November 19, 2025.

Open house will be on December 6, 2025.

Deck the Door will be on December 13, 2025.

Emily from Systems was contacted to see if our website computer page
could be updated. All the libraries, except Reading, have the same look.

Systems Meeting: was held on November 5, 2025. The state requirements will be
changing for next year. Some of the smaller libraries may become a branch of another

library.

Old Business:
Fundraising —

The Harvest Craft Fair was successful. We netted $4,284 from this event.
Several Board members made suggestions for next year and we will
implement those suggestions. We appreciate all the members of the
Board who helped, as well as Gaby and Eileen’s attendance and
assistance.

Deck the Doors committee will have a meeting on November 11, 2025.
There are four sponsors at the Santa level; four sponsors at the Reindeer
Level; and donations of raffle baskets. So far there are four places for
poker card distribution.

New Business:

Panera fundraising event will be held on December 10, 2025, from 4:00 —
8:00 p.m. We will raise 30% of sales from this event. The flyer must be
presented at the time of ordering or shown on their phone. This event will
be posted on Facebook and other advertising platforms in our area.



¢ Renderings of Muhlenberg by Muhlenberg Greene Architects have
pictures of Muhlenberg that they would like to display throughout the
library. A program could be in conjunction with the renderings being
displayed.

e The Boards/ Staff/ Volunteer Christmas party will be on Monday,
December 8, 2025, after our Board meeting. There is a sign-up sheet for
what people are bringing to eat.

Adjournment: The meeting was adjourned at 6:45 p.m.

Next Meeting: Monday, December 8, 2025, at 4:30 p.m.



