MUHLENBERG COMMUNITY LIBRARY
BOARD OF TRUSTEES MEETING MINUTES
December 8, 2025

Call to Order: President Linda Roebuck called the meeting to order at 4:33 p.m.

Attendance: Linda Roebuck, Lori Madara, Karen Schreiber, Kelly Gorski, Kathy Felker,
Norma Rutt, Judy Kutzamanis, Diane Benson.

Absent: Janet Howard, Romeris Perez.

Also Present: Gaby Ulmer, Library Director; Eileen Simms, Assistant Library Director;
Sue Gibson, guest.

Consent Agenda: Karen made a motion to accept the November 2025 meeting
minutes and the November 2025 Library Report. Kelly seconded it. The motion passed
unanimously.

Treasurer’s Report: The November 2025 Treasurer’s Report has been filed for audit.
The January through August 2025 Treasurer’s Reports have been amended to correct
the cooperative purchasing, line 3120, and filed for audit.

Correspondence: The Fall donation thank you letters are up to date. We have
received $1,490 in donations from 70 letters sent out to past donors.

Library Director’s Verbal Report:

¢ New Photography Exhibitions from the Smithsonian will be displayed in
our Library. Some of the displays we can get from the Smithsonian are
Sound of Religions, Women Inventors, and Pollination Investigation.

e Gaby met with the new librarian at Muhlenberg Community Center (MEC).

e There was an event at MEC with Kathy Miller (Chippy Chipmunk) on 11/20
and 20 new patrons signed up for library cards, and 40 fliers were handed
out for the January STEM event. The next MEC Literary event will be held
in March, and MCL will have a table reserved.

e New signage has arrived and is up around the library.

e Joy, an intern, through the Youth Aid Panel (YAP) will be starting in the
near future.

e Master Gardeners of the Penn State Extension Office will have four
Saturday programs in 2026.



e Career Link will be here on the 2" Monday of each month. They will be
helping people evaluate their resumes, helping people look for
employment, and give tips for future employment opportunities.

Personnel: Gaby has had her three-month review and has received the new salary
that was offered at the time of her hire.

System Meeting: The next System Meeting will be held in January 2026.

Old Business:

Fundraising —
The Fall Book Sale brought in $1,067.

Deck the Doors/Poker Run — everything is ready to go. There are 7 decorated front
doors and 5 places to hand out envelopes with poker cards inside. The churches will
hand out treats and cocoa. Good Faith Church will hold a live Nativity. Diane and
Kathy will be at Boscov’s North in the lobby. Kelly will read The Night before Christmas
as the kids come back to the Library. Board members are asked to arrive at 4:30 p.m.
to set up.

Wednesday, December 10, 2025, is the Panera Bread fundraiser from 4 to 8PM.

Think of new fundraising events for 2026. We could possibly sponsor a dance at the
Goodies, Temple Fire Company or Jimbos, with live music. Maybe the bands Brass
Pockets or The Mudflaps could be the band. Karen is going to check with her contacts
at the fire companies and with the Brass Pocket Band. Kathy will check with Jimbos.

A suggestion of getting a bigger prize for a raffle for next year was discussed. Think of
some ways we could receive them and what they should be.

New Business:
Budget — Gaby is working on it.

Nominations for Board Officers: Judy made a motion to accept the following board
officers: Karen Schreiber — President

Kathy Felker - Vice-President

Treasurer - Linda Roebuck

Secretary - Kelly Gorski
Diane seconded it. The motion passed unanimously.




Board Meeting Dates — the Board will meet the second Monday of every month except
for January which will be the third Monday to hear the State of the Library from Gaby.

Adjournment: The meeting was adjourned at 5:20 p.m.

Next Meeting is Monday, January 19, 2026 at 4:30 p.m.



