
     Muhlenberg Community Library 

 Board of Trustees Meeting Minutes 

                      March 10, 2025 

 

Call to Order:  President Linda Roebuck called the meeting to order at 4:30 p.m. 

 

Attendance:  Linda Roebuck, Lori Madara, Karen Schreiber, Kelly Gorski, Norma Rutt, 

Diane Benson, Janet Howard, Judy Kutzamanis. 

 

Absent:  Kathy Felker, Romeris Perez. 

 

Also Present:  Eileen Simms, Interim Director. 

 

Consent Agenda:  Norma pointed out a correction for the spring book sale to be March 

20 and 22.  The February Minutes will be amended to reflect that. Karen made a motion 

to accept the February Minutes as amended and the February Library report. Kelly 

seconded. The motion passed unanimously. 

 

Treasurer’s Report:  The February Treasurer’s report was filed for audit. 

 

Correspondence:  Up to date. 

 

Interim Director’s Verbal Report:   

 The state report has been completed. 

 The Fire Marshal was in and inspected our building. He suggested having an 

emergency light installed in the staff/handicap bathroom. The school will take 

care of this. 

 Ben has created a fidget from the 3D printer. Patrons will be able to produce a 

template of what they want to print and the library staff will approve and help 

to create it. The cost of the item will depend on the amount of materials that 

will be needed to print. Kelly’s brother is in the 3D printer business, and she 

will check with him to see if we can get a discount on our materials. 

 The assistant library position is listed on Indeed. 

 Continuing to order new books. 

 The school kids are still coming in four days a week. 

 Stephanie from the County was reading our February Minutes and asked 

about the new hours we will have in April. She said that we needed to give 

them 30 days notice. The new hours will be in effect April 1, 2025. 

 Nellie Walter has been sold out for March 11. A few tickets for the April event 

have already been sold. 



 May 2 and 20 are staff development days where staff will earn continuing 

education credits. Since May 2 is a Friday, one staff will have to work, along 

with any Board member that can help. May 20 is the primary election day, and 

the library will be closed to patrons. 

  

 

Personnel:  An ad has been placed for an assistant library employee. 

 

System Meeting:  Was held February 19. Linda and Diane went for our library. 

 

Old Business: 

Fundraising -   

 The Spring book sale will be on March 20 and 22. 

 Spring raffle baskets will be available by the end of the week. 

 Belly Dancing with Jen will be held on Saturday, April 25, 2025, at the Good 

Shepherd Lutheran Church. Proceeds will be given to the library. 

 April 5 with Give Me Color will be held at the Township Recreation Building 

 Looking at May 8 to work at the Iron Pigs baseball game to receive money from 

them for our Library. Board members are asked to attend. We will leave at 

approximately 3:30 p.m. 

 May 17 is the Spring flea market. We will discuss this more at the April meeting. 

 Harvest Craft Fair – we are checking with the school district to get a date to use 

the high school gym. Tentatively we are looking at October 25, 2025.  

 Trunk or Treat – since this was tentatively scheduled on October 25, 2025, we 

will speak to Sarah to get her opinion to see if she thinks the event could be 

combine with the Township Trunk or Treat on Sunday, October 26, 2025. 

 

Lease Agreement – 

We have received the signed lease agreement from the School District. Our insurance 

agent, Bob Longley from Longley Insurance has collaborated with the school district 

solicitor to have a lease that is favorable to both parties. It is a 20-year lease, expiring at 

the end of 2045. 

 

Norma made a motion to accept the Lease Agreement as written. Judy seconded. The 

motion passed unanimously. Linda and Lori will sign the Lease Agreement and return it 

to the School District at the School Board Meeting on March 12, 2025. 

 

Building Renovation –  

All renovations that were scheduled have been completed. With some remaining money 

we would like to purchase three children’s computers to replace older models. We could 



use new carpeting in the foyer area. The library must pay for the six designated library 

parking spaces’ signs/ posts and installation. Additional bookcases have been ordered. 

With the balance of the grant we will have monies designated to certain areas, i.e., 

books, programs, supplies. 

 

Hours of Operation –  

Liz is working on different scenarios of ways to staff the new hours of operation. The 

staff has had input in the new schedule. New hires will need to be able to work Fridays 

and Saturdays. 

 

New Business: 

Vision Statement Review – Kelly made a motion to accept the Vision Statement as 

presented. Janet seconded. The motion passed unanimously. 

 

Cleaning Company – our present cleaning company has been causing issues. They 

send different people each week and they have set off the alarm system several times. 

Linda has spoken with them and has informed them that their services are no longer 

needed.  

Kelly will check who the Township uses and see if we can get a quote from that 

company. She will supply that information to Linda. 

 

 

Adjournment:  The meeting was adjourned at 5:40 p.m. 

Next Meeting  Monday, April 14, 2025 

 

 

 


