Muhlenberg Community Library
Board of Trustees Meeting Minutes
September 8, 2025

Call to Order: President Linda Roebuck called the meeting to order at 4:36 p.m.

Attendance: Linda Roebuck, Lori Madara, Kathy Felker, Kelly Gorski, Norma Rutt,
Diane Benson, Judy Kutzamanis.

Absent: Janet Howard, Karen Schreiber, Romeris Perez.

Also Present: Gaby Ulmer, Library Director and Eileen Simms, Assistant Library
Director.

Consent Agenda: Diane mentioned that the August Minutes had Nellie Walter’'s name
spelled wrong. With that correction, Kelly made a motion to accept the August 2025
Minutes and Monthly Library Report. Judy seconded it. The motion passed
unanimously.

Treasurer’s Report: The July and August 2025 Treasurer's Report were filed for audit.
Correspondence: Up to date.
Library Director’s Verbal Report:

e Met with Stephanie and Becky from the County for the onboarding
process.

e Getting used to who is doing what work at our library.

e Looking at the youth services’ programming and evaluating what is being
done.

e Working with Alex on the PA Literacy for adults programming.

e Book drop, | do not like the way the books are put in the book drop and
then they are on the floor. It's because of rain, but we need to find a better
solution.

e Main focus now is understanding how our library works.

¢ Inventory of the Library collection has been completed.

e Will attend a book repair class at the County with Eileen and Liz.



Assistant Library Director’s Verbal Report:

Personnel:

Ordered programs and museum passes for next year using CCA money.
Confirming 2026 dates with Nellie Walter.

4t Quarter State initiatives are completed.

Talked with Dave Shalter about the Holiday Train. This year’s theme is the
Misfit Toys.

Ben Clements resigned on Tuesday, September 2, 2025. We are
still looking for a youth services person and a library assistant.

System Meeting: The new funding formula was handed out. We should receive a

3.35%

increase.

Old Business:

Flea Market will be this Saturday, September 13. Arrive around 6:15 a.m.
for set up. The township has left the tents up from RiverFest, so we are
able to use them instead of our pop-ups. Food signups were confirmed.
The fall raffle baskets made approximately $300.

Harvest Craft Fair — sign ups went around for donations of our food items.
Lori will check with the Leo Club advisor to get 5-6 members to volunteer
at HCF. We will just use a sticker to update the date for HCF on the yard
signs.

Kathy handed out Deck the Door packets explaining the new fundraiser for
this year. If tickets are available, we will sell them at the craft fair. Kathy
has ninety local businesses that will be sent a mailer asking for donations.
Zumba Disco will be held on November 15, 2025, at the Good Shepherd
Lutheran Church. 6:30 — 8:30 p.m.

New Business:

9-25 there will be a speaker on the History of Muhlenberg being held at
the Township Building. Alex will meet with Suzanne Cody of Muhlenberg
Greene Architects for a possible adult program.

October 4 is the Temple Halloween Parade. Kelly is looking for judges to
volunteer for this event.

Fall Mailer — we will try a larger post card style for this fundraising event. It
will list the many programs at the library and asking for donations, using a
QR code on it for ease of donating. We will reassess if this works when we
are planning for the spring campaign.



Adjournment: The meeting was adjourned at 6:06 p.m.

Next Meeting: October 13, 2025 at 4:30 p.m.



