
          Muhlenberg Community Library 

              Board of Trustees Minutes 

                    November 11, 2024 

 

Call to Order:  President Linda Roebuck called the meeting to order at 4:38 p.m. 

 

Attendance:  Linda Roebuck, Karen Schreiber, Judy Kutzamanis, Kelly Gorski, 

Norma Rutt, Kathy Felker, Romeris Perez, Diane Benson, Janet Howard, 

Lori Madara. 

 

Also Present:  Melissa Carroll, Directress. 

 

Consent Agenda:  Norma made a motion to accept the October 2024 Meeting Minutes 

and the September 2024 Library Report. Kelly seconded it. The motion passed 

unanimously. 

 

Treasurer’s Report:  The October 2024 Treasurer’s Report was filed for audit. 

 

Correspondence:  Up to date. 

 

Library Directress’ Verbal Report: 

 

 MCL statistics have risen in all categories this year. Staff is working on 

ways to increase the E-book circulation by educating people on how to 

use the system. 

 950 children from the MSD come in each month to exchange books. 

 Over 700 people attended the Trunk or Treat program.  Next year we will 

rent a Portable Toilet. 

 Computer usage has increased. 

 Medicare Solutions will meet in our Community Room every Thursday in 

October and November. 

 $420 was made by operating the pumpkin painting station at the Haunted 

Hollow Family Fun Fest event. 

 Renovations are continuing, but drawing to a close. 

 Fall mailing has been completed. 

 State Aid application has been completed. 

 Melissa, Eileen, and Sarah attended the PALA Annual Conference in 

October. 

 The Breast Cancer Coalition Reception will be held on 11/21. 

 Holiday Open House will be held on December 7, 2024. 

 Holiday Trail of Lights will be held on December 14, 2024. 

 We have spent our 12% mandatory spending for our book collection. 



 

Assistant Director’s Verbal Report:  Eileen was absent. 

 

Personnel:  Ben Clements has been hired part time. 

 

System meeting:  will be held on November 20, 2024. 

 

Old Business:   

Fundraising Committee Updates:  

 

 Holiday Trail of Lights:  The plans are coming together for the Holiday Trail of 

Lights.  There will be a meeting at the library for the homeowners on December 

3, at 6:00 to go over the details of this event. 

Tickets are on sale at the library, at the Township Building and online with the 

Parks Dept.   We need more donations for the raffle baskets.  

Karen will donate the $100 in lottery tickets that will be the prize for the Poker 

Run with the Holiday Trail of Lights. 

 Do we want to have a 50/50 drawing at the library for HTL?  

Melissa was asked to check with any of the school’s chorus to perform during the 

HTL at the Library. 

 Harvest Craft Fair:  HCF brought in a profit of $5,156 this year.  That is an 

increase of $2,047 from 2023. We had over 405 people attend this event. All 

members of the Board participated in this event, which is a big part of the 

success. We appreciate Eileen, Ben, and Melissa’s help as well. 

 Chick-fil-A fundraiser will be held the week of November 11-16. 

  

Lease Review: We do not have the revised lease yet. The School Board has approved 

it, and we are waiting for a copy to be sent to our Insurance Agent, Bob Longley for 

review.. 

 

New Business: 

 

Staff gifts – Karen made a motion to buy VISA gift cards from HGA fundraising event for 

the staff. Kelly seconded it. The motion passed unanimously. 

 

Policies –  

 Patron Behavior policy: Karen made a motion to accept the Patron Behavior 

policy as written with no changes. Kelly seconded the motion. The motion 

passed unanimously  

 Reference Service Policy: Judy made a motion to accept the Reference Service 

Policy as written with an addendum. Diane seconded it. The motion passed 

unanimously. 

 



PCPL System Requirements – Karen made a motion to have our 2025 Board meeting 

dates advertised as the second Monday of each month, except for January which will be 

the third Monday to present the State of the Library. Kelly seconded it. The motion 

passed unanimously. 

 

Adjournment:  The meeting was adjourned at 6:00 p.m. 

 

Next Meeting:  December 9, 2024 Board Meeting and staff/volunteer 

party 


