Muhlenberg Community Library
Board of Trustees Meeting Minutes
June 9, 2025

Call to Order: President Linda Roebuck called the meeting to order at 4:30 p.m.

Attendance: Linda Roebuck, Lori Madara, Karen Schreiber, Diane Benson, Kelly
Gorski,
Judy Kutzamanis, Kathy Felker.

Absent: Norma Rutt, Romeris Perez, Janet Howard.

Consent Agenda: Karen made a motion to accept the May 2025 Board Minutes and
Library Report. Diane seconded it. The motion passed unanimously.

Treasurer’s Report: May 2025 Treasurer’s Report was filed for audit.

Correspondence: The spring mailer thank you letters are up to date. We are receiving
applications for the Harvest Craft Fair.

Interim Library Director’s Verbal Report:

e The Annual PA Report for Non-profits and libraries has been filed. It
is due 6/30/25.

e Submitted the District Negotiated Agreement to the County.

e Completed Youth Services 3@ Quarter State initiative.

e Annual meeting with Becky Wannamaker (District Consultant).

e Attended the Director & Youth Service Meetings.

e Met with Linda and Heather DeTurk, who has a hemp business.
She will be having adult programs explaining the natural
management of pain.

e Mentored Fahima Thelisma (Youth Advocacy) .

e The new AWE kids’ computers were set up by Jeff.

e Harvest Craft Fair dates are approved by the School District
(October 24 & 25).

e Atotal book inventory is being conducted by Liz. The last one was
done in 2020.

e Tara, Liz, and | received longevity awards for service in the BCPL
system.

e Advertised for Library Director and Youth Services positions.

e The Nellie Walter fundraisers are set for 9/9 and 10/7, 2025.



e The library will be closed on July 4%, 2025.
e Summer Quest begins on June 16.
e Author Meg Auchenbach will visit Storytime on 6/12.

e Penn State Extension will be doing a program on Alzheimer’s on
June 16th.

Personnel: Savannah Plueger was hired as a Library Assistant. If any potential
candidate’s resumes come in for the Library Director or Youth Services position, Eileen
and Linda will interview them before bringing them to a larger group of the Board.
System Meeting: Will be held on August 20, 2025. June 18 there will be a continuing
ed class being held at the county offices. Linda and Lori will attend, which will meet URL
requirements.

Old Business:

Fundraising Committee Updates —

e July 9 & 10 will be a restaurant fundraiser at Pizza Como. 11:00 am
— 8:00 pm. The library needs to make flyers for this.

o Kathy will talk with Phil about doing a winter golf tournament as a
fund raiser.

e Panda Express has a fundraising program where they will give 20%
back for instore orders. They have a national online event that Kelly
will investigate. Panda Express also gave the library coupons for
free bowls from their restaurant. Some will be in the summer raffle
baskets. Some of the coupons will be given out to the summer
reading program participants.

e Jen DeBlase has offered to have another Zumba fundraiser —
possible dates in September.

e Summer raffle baskets will be out for June 16.

e Looking into doing a single lottery ticket raffle later in the year.

e Karen asked if we wanted to work with the Iron Pigs again this
season. She will email about potential dates and email that out to
Board members.

Building renovations —

e The lobby will be painted.



e The ladies and men’s bathrooms, the ceilings will be painted due to
the new lights being installed.

e Linda is checking with the school to see if we can plant a tree in the
front area of the library.

e There is a leak in the closet inside the front door. Ken Patterson
was called, and he had the maintenance guys clean the drains and
gutters.

New Business:

e Penn State LIFT (Lifelong improvement through fitness together)
has a program that we hope to offer in our library in the fall.

o Office of Aging — has different programs for seniors.

e Ben suggested a food pantry in our library.

e Linda and Eileen met with our insurance company, Longley
Insurance, to go over our insurance policy. The updated book
inventory, when completed, will be given to Longley. They also
need Jen DeBlase’s (Zumba) certificate of insurance.

e Evaluations are being conducted, and merit-based raises will be
given. Lori brought up that she would like to show appreciation to
our staff that have stayed on by giving them a bonus. We will revisit
this at the July meeting.

Policy Review —
Employee Handbook — all Board members are to review the
handbook that Kathy has emailed to us so we can approve it at the
July meeting.

Adjournment: The meeting was adjourned at 5:30 p.m.

Next Meeting Monday, July 14, 2025, at 4:30 p.m.

Board/Staff party will be held at Jim Dietrich Farmhouse on August 1, 2025,
5:00 — 8:00 p.m.



