Muhlenberg Community Library
Board of Trustees Meeting Minutes
July 14, 2025

Call to Order: President Linda Roebuck called the meeting to order at 4:37 p.m.

Attendance: Linda Roebuck, Lori Madara, Kathy Felker, Judy Kutzamanis,
Diane Benson, Norma Rutt, Karen Schreiber, Kelly Gorski, Janet Howard, Romeris
Perez.

Also Present: Eileen Simms, Interim Director; Becky Wanamaker, District Consultant.

Consent Agenda: Kathy made a motion to accept the June Minutes and Library
Report. Kelly seconded it. The motion passed unanimously.

Treasurer’s Report: The June Treasurer’'s Report was filed for audit.
Correspondence: Up to date.
Interim Library Director’s Verbal Report:

e Storywalk books have been laminated. On a nice day it will be installed.

e Hosted an impromptu performance by Branches of Dance. We received a
$50 business donation from them.

¢ Reviewed and submitted the 2025 Trustee list to the systems office.

e Penn State Extension programs on Alzheimer’s were well attended.

o 28 tickets have been sold for the Nellie Walter September event.

e Summer raffle baskets have brought in $185 so far.

e The inventory of the Library collections is over halfway competed.

¢ Reached out to Paul Brooker, the accountant, regarding the audit.

¢ | reached out to Bethel Library and we received 200 bookends that they
no longer use anymore, saving MCL substantial money.

e Adult Spanish book collection is 136 and more have been ordered.

e The Director’'s meeting will be 7/22/25.

Adult Programming Monthly Report by Alex Levy:

e The Dayspring Adults had various crafts available for the month of June.

e 2" Wednesday Book club met this month on June 11.
e 2" Thursday book club met this month on June 12.



Café Noir Book club canceled for this month

Crotchet collective had their meetings on June 3 and 17",

Seated Zumba Class: Jen Deblase has been giving this class every
Tuesday at 10am and 11am. Patrons need to reach out to Jen directly to
be part of this class in the future.

Learn Libby with Liz was on June 24,

Other Things of Note:

Looking for speakers to give some of their time to the library. If anyone has
any ideas please reach out to me.

We have found a scam awareness presenter, his name is Dana Neely and
he will be with us August 25" at 11am.

Jennifer Youndt from Penn State Extension has been with us the month of
June. She has been teaching us about understanding Alzheimer’s and
dementia. She was here to teach every Monday in June at 1pm. We have
decided to invite her back again in November to give this class again due
to it being Alzheimer awareness month.

Working on having Good Shepard Rehab coming to speak to us on back
pain, balance and preventing falls, cardiovascular health etc. They also do
coffee with a Therapist. They provide coffee and some light snacks and
give presentations. Looking to have them in July and August. They will be
with us July 28™ for a Risks and Falls Presentation and screenings.
Heather Deturck would like to present a lecture on hemp-derived products
as part of a wellness education series. She will also be speaking to Senior
Citizens about her product in the future. Linda, Eileen and myself met with
Heather on May 28™". We will be having her speak about her hemp
products on Tuesdays in July after the Zumba Class at 12:15pm. We have
also been talking about other programs that she can do like pet rock with
the children, painting with the teens, candle making etc. We are excited to
have her on board as her time will be of no cost to us.

Plan on having Dennis Damiani in for another lecture on our Forgotten
Heroes of Berks County. He will be giving us the dates he has available.
Summer Quest is here and our theme is Color Our World. The adults will
be playing Readopoly. Patrons will be able to choose a book from the
genre keypad. They would need to write down the name of the book they
chose. After reading the book they will bring their Readopoly sheet to the
circ desk to get it stamped and receive a raffle ticket. Raffle baskets will be
put out in the beginning of Summer Quest.

Reached out to Amerihealth Caritas and Early learning center to have a
table with info during story times. This is so parents are aware that there is
help in our community.



Personnel: There will be interviews set up for the Director position and Youth Services
position.

Systems Meeting: The next meeting will be on 8/20, and Linda will attend for us.

Old Business:
Fundraising Committee Updates —

Raffle baskets have been put out and will run until 8/16.

Online raffles are almost ready to go. We will use Venmo and Karen will be
monitoring this. Our first raffle will be $200 worth of lottery tickets. 1 ticket = $10
- selling 100 tickets. Kathy will check with Klopps to see if they have tip cards
they will donate, or we can buy.

Nellie Walter events are being advertised for the fall.

Craft Fair, we have 29 vendors and 38 tables so far. Tara will advertise now for
outside vendors who may have not participated last year.

Zumba Jen is willing to host an event in the fall, maybe a disco dance, and then
we could possibly do one closer to Christmas.

Holiday Trail of Lights will be December 13, 2025, and Kathy and Judy will co-
host this fundraiser, with the help of all board members. We will change it up this
year; a scavenger hunt, board members out in the township handing out the
poker card envelopes, more food in the library, school district chorus singing at
the library. More ideas are appreciated.

Building Renovations —

There were some plumbing issues in the men’s room. Jud Firestone sent
someone out to fix the clog. Alex had tried her best to fix the situation and we
appreciate her efforts.

The lights have been installed in the restrooms.

Purchased boxes from U-line to put behind the book collections so that the books
are lined up properly.

The end of summer reading program celebration will be on Saturday, August 16.
The staff is working on the program to make it fun for our patrons and to keep it
at a manageable level of attendance.

New Business:

Policy Review - Employee handbook — Norma made a motion to accept the
Employee Handbook with the changes made to it. Kelly seconded it. The motion
passed unanimously.



Food Pantry — we do not have enough room to have a food pantry all year long.
Karen made a motion that we host two food drives in the fall and that this will
benefit Keystone Military Families. Kelly seconded it. The motion passed
unanimously.

An Executive Meeting was asked for by the Board President after the meeting to talk
about raises and possible bonuses for the staff.

Adjournment: The meeting adjourned at 5:33 p.m.

Board/Staff picnic at Jim Dietrich Park - Friday, August1, 5:00 - 8:00 p.m.

Next Board meeting Monday, August 11, 2025, 4:30 p.m.



