Muhlenberg Community Library
Board of Trustees Meeting Minutes
January 20, 2025

Call to Order: President Linda Roebuck called the meeting to order at 4:34 p.m.

Attendance: Linda Roebuck, Lori Madara, Karen Schreiber, Kathy Felker, Kelly Gorski,
Judy Kutzamanis, Norma Rutt, Diane Benson.

Absent: Janet Howard, Romeris Perez.
Also Present: Eileen Simmes, Interim Director.

Consent Agenda: Kathy made a motion to accept the December 2024 Minutes. Kelly
seconded it. The motion passed unanimously.
The December 2024 monthly library report was tabled until the February 2025 meeting.

Treasurer’s Report: December 2024 Treasurer's Report was filed for audit.

Correspondence: The fall campaign thank you letters are up to date. We have
received 78 checks for a total of $4,213 so far.

Interim Library Director’s Verbal Report:

e Adopt A Book - Esther Anderson’s daughter has donated seven more
books in memory of Esther.

e Kistler O’'Brien was here to inspect our fire extinguishers.

e The end of the year reports are due, and Linda is helping to complete
them.

e | have reached out to Abby, and she can only work every other Saturday
at this time.

e Our staff is looking ahead to April when we will be opened on Fridays.
Board members have said that they would like the employees to share all
the library’s operating hours, instead of the same employees working
evenings, Saturdays and opening and closing hours.

Personnel: The Board went into Executive Session.

System Meeting: The next meeting is on February 17, 2025. Linda will be there from
our library. March 5 is the County Awards Night.

Old Business:
Fundraising:



e Margherita’s fundraising event was held on December 10, 2024. Mario
has the information and will let us know when the check is available.

e Zumba Jen would like to hold a fundraising event in the MEC cafeteria.
Jen donates money now from the Tuesday Zumba classes.

¢ Raffles — will start in the beginning of March with winners to be drawn after
Easter.

e Nellie Walter dates: 3/11; 4/15; 6/3; 9/9; 10/7.

e Book Sale — March 20 & 22.

Lease Agreement: We still have not received the updated version.

Building Renovation: 1/24/25 all three restrooms will have the floors redone.
Thursday 1/23/25 Jud Firestone will remove the toilet and partition from the
men’s room so the floor can be done. The new toilet and partition will be
replaced in the next few weeks. Men will have to use the staff bathroom if
necessary.

We have approximately $40,000 left from the Rozzi Grant. New lights will be
ordered for the bathrooms. Ken Paterson will send someone over to change
burnt out light bulbs in the library and to add the new bathroom lights.

New Business:

e Holiday Closings — Norma made a motion to accept the 12 Holiday
Closings for 2025 and the library hours. Kelly seconded it. The motion
passed unanimously.

e Karen suggested keeping the library open on voting days. Other members
supported this idea. The voting booths are in the children’s area. The
board suggested that they use the Community Room to put the voting
booths in. We will need to contact the Board of Elections.

2025 Budget — there was discussion about the figures used in the proposed 2025
budget. The vote was tabled. If the budget is completed in the next week or so
we may do an online vote to pass it.

Adjournment: The meeting adjourned at 6:05 p.m.

Next Meeting: Monday, February 10, 2025

IMPORTANT DATES:
Eggstravaganza — April 18
Wellness Fair and Comic Book Day — May 3
Mother’s Day Tea — May 10



Spring Flea Market — May 17



