
                       Muhlenberg Community Library 

                   Board of Trustees Meeting Minutes 

                   December 9, 2024 

 

Call to Order:  President Linda Roebuck called the meeting to order at 4:40 p.m. 

 

Attendance:  Linda Roebuck, Lori Madara, Karen Schreiber, Kathy Felker, Norma Rutt, 

Diane Benson, Judy Kutzamanis, Kelly Gorski, Janet Howard, Romeris Perez. 

 

Also Present:  Melissa Carroll, Directress; Eileen Simms, Assistant Director;  

Ben Clements, Library Assistant. 

 

Consent Agenda:  Karen made a motion to accept the November 2024 Minutes and 

Library Report. Diane seconded it. The motion passed unanimously. 

 

Treasurer’s Report:  Lori questioned why the Harvest Craft Fair income was lower than 

it should be for Jan-Nov. This was also questioned at the November meeting. Karen 

questioned why there was $10,000 in the miniature golf fundraising which we did not do 

that this year. Melissa, Linda and Romeris will be meeting with Sharon to correct this. 

The November 2024 report was filed for audit. 

 

Correspondence:  It is up to date. We received a very nice thank you from Karen for 

her retirement poinsettia.  

 

Library Directress Verbal Report:   

 Numbers – our people count, and circulation numbers have increased 

significantly.  

 Chick-fil-a fundraiser brought in $177.26. 

 Margherita’s fundraiser will be tomorrow, 12/10/24. 

 Renovations are almost complete. The tile has been picked out for the 

bathroom floors.  

 The paperwork for the PA Forward Gold Star has been completed and 

reported  for 2024. 

 The final items have been purchased to satisfy the 12% collection increase 

requirement. 

 Open Doors will be using the community room to help families in our area. 

 Jessica from Planned Parenthood will be here on Monday nights to be 

available for the teens that are here in our library. She will be developing a 

relationship with them and be available to give them guidance on health and 

mental issues. The parents will be informed of this service. 

 The Holiday open house  was held on 12/6/24, and it was a lot of fun. 

 Holiday Trail of Lights will be held this Saturday, December 14, 2024. 

 



Assistant Director’s Report: 

 Tracking numbers – the number count is still being gathered for the 7:00-8:00 

p.m.     time period.  The evenings where the numbers are higher are due to 

evening programs that are there. 

 Adopt-a-book – is still going on. Extra advertising is being used to let people 

know of this Christmas gift idea.  

 Eileen has been adding to our adult Spanish collection. There are over 100 

books to date. Spanish patrons have been asked for their input as to what 

books they would like to see on the shelves. 

 

Personnel:  

 Aiden has taken another job outside our library and so he may be available as 

needed. 

 

System Meeting: 

 The meeting was held on 11/20. Linda was the only person present from the 

various public libraries; the others were by Zoom. Ryan Breisch is a new member of the 

county board. He is starting a three-year term. The URL process was talked about. 

Three libraries do not have a director that has their Master’s in Library Science. They 

need to have it or at least be working towards that goal or they will be fined. The awards 

ceremony will be held on Wednesday, March 5, 2025.  Our library has nominated 1 or 2 

people. 

 

Old Business: 

 

Fundraising Committee Update: 

 Margherita’s will be held on December 10, 2024. Ten percent of the sales will be 

given to the library. 

 

 Holiday Trail of Lights will be this Saturday, December 14, 2024. Board members 

should be here at 4:30 to set up for the event. Sarah will be leading several 

crafts. Snacks and water will be available. A group from the high school chorus 

will be singing at the library around 6:30. 

a) Door prizes for the HTL will be five packs of 4 tickets each for one day entry at 

the Laurel Run Swimming Pool.  Brenda Stine has donated some place mats and 

a table runner as a door prize. Karen has provided the raffle basket ($100 in 

Lottery tickets) for the winners of the Poker Run. One door prize ticket will be 

given for each HTL ticket purchased. 

 

Lease Review:  Dr. M. said the lease is ready as did the school’s attorney, Mr. Boland.  

We do not have a copy of it yet but are anticipating receiving it soon. 

 



Building Renovations: The bathroom floor tile has been picked out and will be put down 

at the beginning of January. The contractor needs to have one day to put it down and seal 

it, and that we will coordinate with the plumber, Jud Firestone, who is doing the work in 

the  

men’s room. Jud will give us an updated estimate for the men’s room renovation. 

 

New Business: 

 

2025 Holiday Closings: needs to be approved and handed in to the county before the 

end of January. 

 

Friday openings: Lori brought up having the library opened on Fridays again and closing 

one hour earlier Monday-Thursday. Lori made a motion to have the library hours 

changed as of April 1, 2025, to Monday through Thursday 10:00 a.m. to 7:00 p.m.; 

Friday 10:00 a.m. till 2:00 p.m. and Saturdays 9:00 a.m. till 4:00 p.m.  Karen seconded 

it. A vote was taken, and the yeses were 7,  no is 1,  2 members abstained, one 

member was absent for the vote.  The motion passed. This will affect the Holiday 

closings for 2025 so Melissa will update that to be voted on at our January 2025 

meeting. 

 

Policies: 

 Library of Things Policy: Karen made a motion to accept the Library of Things 

Policy with the changes, as written. Kelly seconded it. The motion passed 

unanimously. 

 Employee Handbook:  Kelly made a motion to accept the Employee Handbook 

as written, with no changes. Kathy seconded it. The motion passed unanimously. 

 

 

Adjournment:  The meeting adjourned at 5:56 p.m. 

Next Meeting:  Monday, January 20, 2025, at 4:30 p.m.  

 

  


