Muhlenberg Community Library
Board of Trustees Meeting Minutes
August 11, 2025

Call to Order: President Linda Roebuck called the meeting to order at 4:31 p.m.

Attendance: Linda Roebuck, Judy Kutzamanis, Kelly Gorski, Lori Madara, Diane
Benson,
Norma Rutt, Kathy Felker, Karen Schreiber.

Absent: Janet Howard, Romeris Perez.
Also Present: Eileen Simms, Interim Director; Gabriele Ulmer, prospective Director.

Consent Agenda: Norma made a motion to accept the July 2025 Minutes and Monthly
Library Report. Kelly seconded it. The motion passed unanimously.

Treasurer’s Report: Our bookkeeper was ill, so the July 2025 report was tabled until
the September meeting.

Correspondence: Up to date.
Interim Library Director’s Verbal Report:

e Completed the State Aid Report (SALSA).

e Submitted the application for the Small Games of Chance license.

e Met with Paul Brooker to arrange for the annual audit, due to County by
mid-September.

e Attended the Director’'s meeting on July 22, 2025.

e 33 tickets have been sold for the September Nellie Waler event.

e Summer Raffle has brought in $295 so far.

e The inventory of the Library collections will be completed soon.

e Balance and Fall Prevention program was well attended. This was led by
Good Sheperd Rehabilitation.

¢ Manage Pain Naturally with Heather DeTurck showed attendance rising.

e Adult Spanish book collection is 139 and rising.

e Hosted three Kinder Camp tours.

e Summer Quest finale will be held on August 16. There will be a magician
and a sidewalk book sale.



e Stephanie Williams, County Administrator, will be at our library on August
27 for her annual visit.

Personnel: Norma made a motion to hire Gabriele Ulmer as Library Director. Diane
seconded it. The motion passed unanimously, and Gabriele accepted the position. She
will begin on August 25, 2025.

System Meeting: Will be held on August 20, 2025, and Linda will attend for our Library.

Old Business:
Fundraising Committee Updates —

e Summer Raffle has brought in $295 so far. This number seems low.

e Craft Fair — We have 51 vendors (63 tables) signed up so far. Last year
we had 81 tables and Lori would like to keep it to that number so that all
vendors will be in the gym.

Menu for the Craft Fair to include hot dogs, beef barbeque (Linda),
walking tacos (Lori), Chicken noodle soup (Judy), Italian Torilini soup
and Haluski (Kelly), meatball sub, along with baked goods.

o We are considering hosting the Wine & Dine fundraiser held in August at
Jim Dietrich Park.

o Deck the Door Poker Run (formerly Holiday Trail of Lights) will be held
on December 13, 2025, from 5:30 — 8:30 p.m. Hosts will commit to
decorating their doors and/or front entryway and participants will vote on
which home had the Most Creative, Most Festive or Most Traditional
decorations. Homeowners will not need to be at home during the event.
There will be 6 locations (one is Good Shepherd Lutheran Church) where
the participants will receive an envelope with a playing card in it. The
highest poker hand will win a prize of lottery tickets along with a store gift
card. We still need business sponsorships for this event. Children will be
given a bingo card to check off different items that they see during the
event. A prize will be given out at the end for the children who return their
completed bingo card.

o Lottery Ticket online has started a little slow. We will add Zelle as a form
of payment to see if that will boost sales. With Venmo only 10 tickets have
been sold so far.

Building Updates —
The two benches outside the staff office will be reupholstered to make
them more noticeable.




Eagle Scout Keegan Bandholz painted a postal box and installed it outside
our library for people to put old flags in. He will maintain this project.

New Business:
Fall Fundraisers

o Zumba Jen is checking dates at Good Shepherd Lutheran Church
to host a 70’s Zumba dance to be held in October. Participants will
be encouraged to come in a decade costume. Also, on 9/22 Jen
and some of the seated Zumba class will meet with Sandy Grafius
to film a segment of Strictly Seniors.

Book sale will be held on November 19, 20, 21, and 22.

o Fall mailer will be scaled back to be sent out to the spring donors
and maybe add on a different location within our district. There will
be a separate letter sent to our local businesses for their support.

o Kathy suggested a postcard for donations that have a QR code on
it to make donating easier.

Classroom Visits — this program will begin in October. 51" and 6" grade classes
will have library cards to check out books. The 4™ graders do not have cards.
The visits will be Monday through Thursdays throughout the school year.

Adjournment: The meeting adjourned at 5:44 p.m.
Next Meeting Monday, September 8, 2025 4:30 p.m.




