Muhlenberg Community Library
Board of Trustees Meeting Minutes
April 14, 2025

Call to Order: President Linda Roebuck called the meeting to order at 4:34 p.m.

Attendance: Linda Roebuck, Lori Madara, Kelly Gorski, Kathy Felker, Judy
Kutzamanis,
Norma Rutt, Diane Benson, Janet Howard, Karen Schreiber.

Absent: Romeris Perez.
Also Present: Eileen Simms, Interim Director.

Consent Agenda: Karen made a motion to accept the March 2025 Minutes and
Monthly Library Report. Diane seconded it. The motion passed unanimously.

Treasurer’s Report: The March 2025 Treasurer’s Report was filed for audit.
Correspondence: Up to date.

Interim Library Director’s Report:

¢ The annual State report was submitted and has been forwarded to the
state.

e Completed the 2" quarter State-Wide initiative promoting the Community
Read.

¢ Interviewed several candidates for the Library Assistant’s position.

e Classroom visits from MSD continue every Monday — Thursday.

e Corresponded with Stephanie of Berks County Libraries regarding the new
operating hours.

e The Nellie Walter's March and April events are sold out.

e Give Me Color sold six tickets - $210 profit.

e Zumba Belly Dancing has sold 23 tickets so far.

¢ Attended the Director’s meeting on 3/25/25.

e PA Non-Profit Annual Report is now required and due 6/30/25.

Personnel: We have one interview scheduled.

System Meeting: It will be in May and Linda will attend for our library.



Old Business:
Fundraising Committee Updates —
e The library has received an anonymous $10,000 Memorial donation.
e Received $1,200 in business donations towards the $10,000 match so far in
2025.
e $2,885 has been received from the Spring Mailer so far.
e Sign-up sheets for the upcoming fundraising events are circulating:
May 3 — Wellness Fair
May 8" — Iron Pigs
May 17t — Flea Market
e Future restaurant fundraisers — suggested Pizza Como and Margherita’s.
e October 25, 2025, is the proposed date for the craft fair.

Building Renovations —

It is at the point where there are just miscellaneous items that need to be completed:
repairs, lights need to be done in the ladies’ room, parking signs need to be installed.
The balance of the grant will be earmarked for specific items to be purchased.

New Business Hours —
The attendance on Fridays is good. 75 patrons in attendance on the second Friday the
Library was open. One patron complained about the 7:00 p.m. closing time Mon-Thurs.

New Business:

Presented proposed changes to PA Public Library regulations. The Office of
Commonwealth Libraries and Berks County are proposing new regulations in certain
areas: Director vacancies, hours of operation, continuing education, personnel — Library
Director, Certification — Library Director. More information will be recieved later.

Storywalk — the book needs to be changed out. The new book will be both in English
and Spanish.

Adjournment: The meeting adjourned at 5:52 p.m.

Next Meeting: Monday, May 12, 2025, at 4:30 p.m.



