
  Library Board of Trustees  

June 23, 2025 

 

The regular meeting of the Village Library Board of Trustees was called to order at 6:02 
p.m. on Monday, June 23, 2025, by Zach Steege                         

Present 

Carol Donahue, Zachary Wheeler, Zachary Steege, Sandy Spiecker, Sheri Kaufman, Mary 
Varner. Absent: Tanner Cosgrave, Lisa Betz. 

 
Meeting minutes were moved for approval by Zach W and seconded by Sandy. All were in favor. 
 
Correspondence 

Keith McGowan from the Caernarvon Township requested a fifteen-year plan from the 
library indicating areas the library board would like to see future improvement and growth. 
The Twin Valley Rotary Club sent Carol a membership application. Carol would like a 
membership on behalf of the library as opposed to a personal membership. Boscov’s has 
offered the library a membership. Carol would like for the library to participate in the 
Boscov’s coupon sale. Bev Martin sent Carol a price quote for the outdoor sign. 
 

President’s Report 
 The next board meeting will be August. 
 
Director’s Report 

The Director’s Report will be filed on Google drive. Upcoming events include a free blood 
screening from the PA Dept. of Health, Summer Reading, Financial Forum, and Tabletop 
Gaming event. The library’s utilities plan with Integrity Energy ends in December. Zach W 
and Sheri shared their experience at the Caernarvon Carnival. 
 

Treasurer’s Report 
The approval of Treasurer’s Report for May will be postponed until the next board meeting 
as Zach W identified a few errors that needed to be discussed with the library’s bookkeeper, 
who was on vacation. 

 
Governance Committee 

The policy files are on Google Drive. The board discussed new policy drafts provided by the 
committee. It was decided it would be best to provide edit or edits in Google Drive for easier 
tracking of changes. In particular, the board would like to investigate alcohol usage in the 
community room, how conceal-and-carry will pertain to weapon policies, and a job 
description for the library director in the personnel policy. 
 

Fundraising Committee 
The outdoor sign is funded and Carol is working on the final quote. Sheri applied for and 

acquired a Spark grant from Walmart.  



Mary moved to adjourn at 7:12 p.m., and Sandy seconded. 
 
The next meeting will be August 25th at 6 p.m. 
 
Respectfully submitted, 
Zach Steege 
 

Library Mission statement: 
The Village Library provides resources, services, programs, and technology to enrich lives, 
build community, and foster success. 
 


