WERNERSVILLE PUBLIC LIBRARY
SPECIAL MEETING
JULY 29,2025

The meeting was called to order at 3:10m P.M. Those in attendance were Sarah Evans,
Allison Plevrakis, Greg Mazurek, Deborah Scull, Gabrielle Hardy, Cathy Martin, Stacey
Scolastico, and Ron Schiding.

This meeting is being held to vote on a new director. In the past we have not held a
public vote when hiring a director. However, since we've had several patrons who have
expressed concerns with our transparency, we felt it was in everyone's best interest to
hold a special board meeting.

Today we will vote on hiring Cathy Martin as the new Director. Cathy was a former
board member. She resigned from the board on July 14th, 2025. Cathy joined our board
on April 8th, 2025. Cathy was not involved in the decision to terminate the prior Director.

The board posted the director position on April 4th, 2025. We have held several
interviews and did not find a candidate with a Master of Library Science degree that we
felt would be a good fit in our library. Cathy approached the board to see if she could be
considered as a candidate for the Director's position.

Cathy has strong leadership skills and a bachelor’s degree in TESOL (Teaching English
to Speakers of Other Languages). She ran her own business and had a team of 8
people. She has experience with strategic plans, creating and following budgets,
managing employees, handling payroll, building systems and processes. She previously
worked for the Literary Council of Reading - Berks where she managed volunteers,
wrote grant applications and grant reports, and participated in fundraising efforts.

Cathy does not have a Master of Library Science (MLS). We realize that this could be a
concern for both patrons and staff.

The board ran this by the District Consultant and Systems Administrator at the Berks
County Public Library, and they gave us the following information:

“Based on your library service population and the requirements set by the state, you
would actually only need a director who qualifies as a Provisional Librarian. This does
not require a master's degree in library science, but only a bachelor's degree in any field
plus 12 credits of library science coursework.” Our library is a system member library
with a service population of 16,669. A library with a service population of 20,000 would
require our director to have an MLS.



Cathy has agreed to take 12 credits of library science coursework within the next year. A
motion was made by Sarah and seconded by Greg to hire Cathy Martin as our next
director. The motion passed unanimously.

With no further business in front of the board a motion was made by Allison and
seconded by Greg to adjourn the meeting at 3:12 PM.

Respectfully submitted

Deborah P. Scull

Secretary



