WERNERSVILLE PUBLIC LIBRARY
BOARD OF TRUSTEE MINUTES OF
JANUARY 14, 2024

Mission Statement: The Wernersville Public Library inspires, creates community, and
transforms lives with quality resources and services.

The meeting was called to order by President Sarah Evans at 7:00 P.M.

Those in attendance were Sarah Evans, Greg Mazurek, Ambur Bernhard, Deborah Scull, and
Maria Gerasklis-Long. Allison Plevrakis attended remotely, and Ella Gindin.

Public Portion: 3 minute limit
Approval of Minutes November 12, 2024.
A motion was made by Greg and seconded by Ambur to approve the minutes. Motion passed.

Maria introduced Ella Gindin. She is the Financial Facilities Director for Wernersville State
Hospital. She told us about herself and how important the library is to the residents. At this
time Maria asked the Board to revise the By-Laws to read People who work in the municipalities
can be accepted on to the Board, The Board tabled the change for further consideration.

DIRECTORS REPORT:

The library was nominated for 2 BCPL best practice awards. The cameras are finally installed
and working. It was suggested in the future perhaps the library could add a monitor for us to
review on the library side.

TREASURERS REPORT:

Allison presented the November and December financial reports. The checking account
balance on 12/8/24 was $22.1k. In November we received the final municipal payment from
South Heidelberg. We received $6.0k in donations in November. A motion was made by Greg
and seconded by Sarah to approve the November financials. The December financials are still
a draft since the investment entries have not been made yet. We are waiting on the year end
statements from Merrill Lynch to book those entries. The checking account balance at
12/31/2024 was $35.3k. We received $4.3k in donations in December. We ended the year
$4.0k short in donations. The annual $20k transfer from Merrill Lynch was made in

December. The investment balance decreased to $537.5k at 12/31/2024 from $556.1k at
9/30/2024. Lower Heidelberg informed the Board that they are decreasing their contribution in
2025 to $9.5k from 19k in 29024. This will decrease their per capita to $1.50. We are still
waiting to hear back from South Heidelberg Township for their 2025 commitment amount. We
cannot approve the 2025 budget until we receive an amount from them. The budget is due to
the county on 1/31/2025, so we will need to vote by email for the 2025 budget. There was some
discussion on how low we can take the 2025 money held by county amount and whether we
calculate the 12% from total operating expenses or circulation expenses. The MHBC budgeted
amount in 2024 was $16k.

FRIENDS REPORT:



The Friends donated $2000. Restricted funds to be used for Technology. There was discussion
regarding the book sale.

FUNDRAISING REPORT:

Ambur is investigating grants that may be available to us. Discussion regarding a 5K run and a
murder mystery event.

OLD BUSINESS:

URR requirements first portion was submitted. Greg explained the Band App for
communication among the Board. A motion was made by Greg and seconded by Debbi to
submit both the short- and long-range plans to the County.

A motion was made by Sarah and seconded by Ambur to submit to the Count the following
officers of the Board. Sarah, Chairwoman, Greg Vice-Chairman, Allison, Treasurer, Ambur,
Secretary and Debbi Corresponding Secretary.

Reviewed conflict of interest and mission statement. A motion was made by Greg and
seconded by Ambur to accept our current mission statement and conflict of interest statements.

BCPL Board meetings 2025
Feb 19 Sarah Greg back up
May 21 Ambur Debbi back up
Aug 20 Allison Sarah back up
Nov 14 Greg Ambur back up

The Board adjourned at 8:09 into an Executive Session.

A motion was made at 8:54 by Greg and seconded by Sarah to adjourn both meetings.

Respectfully submitted

Deborah P. Scull
Secretary



