Board of Directors Meeting Notes

Date

Participants

Agenda Items:

Opening Motions

Trustee Reports:

Treasurer’s Report

Director’s Report

January 8, 2025

Alia Emery, Marissa Loeb, Chris Thomas, Sharon Wilson, Keith
Martin, Dan Gassert, Stephanie Jacobs, Lisa Unrath
Virtually:

Absent: Jay Melvin, Marianne Potts

Guest: Lou Schucker

Call to order #:02 pm

Public comment-Mayor of Leesport stated his thanks and
continuing support for the Library; the Board thanked the Mayor
for his attendance

Municipal meetings-discussed schedule of attending

Keith motioned to accept the December minutes; Lisa 2nd; the
motion passed unanimously

Chris- welcomed Lou Schucker and thanked him for attending

Steph- County report not yet received, does not change budget;
County payment of interest income was received; no changes
needed

Lisa motioned to approve December Treasurer’s report; Chris
2nd; motion passed unanimously

Programs/Fundraising

e Fund drive update- $12,676 so far

e Grant from Play and Grow- selected for 3rd round;
money to purchase items for creative play; meetings
to begin soon

Friends

e Meeting Jan 21st 7:00, mixer to follow, McKenna to give
presentation



Friends Report

County Library
System

Policy Review
Committee

Development
Committee

Buildings &

Sandwich Sale Feb 8th & 9th
Blind Date with a Book event for Valentine’s Day
Spring Book sale

Operations

Quarterly report for municipalities done

Stats- new tracking system needs attention, not tracking
pPOpeP|\/; increase in |ibPaP\/ cards, computer use, wifi use
Reading Eagle- price increase to $11/wk, $532/yr;
discussed options for digital subscription; is included in the
book budget

Events- Sandwich Sale, Book Sale, Golf Tournament, County
Commissioners town hall, April 16th, 2:00pm, AARP tax prep
Feb-Apr

Staff- Aiden & Jazmine

Ramp repair- Dan obtained a quote for ramp work, 2
options; grant or sponsor possible?

Circulation

Hoopla- $288.51; over budget $652.49 for last year; 121
total borrows

Meeting Jan 21st with mixer to follow

Sandwich Sale Feb 8th-10th, $7

Blind Date with a Book event for Valentine’s Day; $5
donation; starting soon

Spring Book sale March 28th, 29th

Golf Tournament-April 27th

No report at this time

No report at this time

Music Bingo- Sunday 10/12/2025



Grounds

Director Review
Committee

Other Business

Action Items

Next Board
Meeting

e New bike rack needed; donation discussion
e HVAC- servicing up-to-date

No report at this time
e Jay will be resigning from the Board

e Zoom link will be available for Board members for next
month

Keith motioned to adjourn the meeting; 2nd by Dan.; motion
passed unanimously, adjourned at 8:14 pm.

e Donations for snack cart needed

Next meeting will be on Wednesday, February 12, 2025 at 7:00pm.
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