
 

 

Library Board Meeting Minutes | January 19, 2026 

The meeting was called to order at 4:34 PM. 

New board members Sue, who will serve as the liaison to the Muhlenberg School Board, and 

Isabelle were introduced. Karen welcomed all attendees. 

The board reviewed the consent agenda and the library director’s report. Karen asked if there 

were any questions regarding the previous meeting minutes; there were none. A motion to 

approve the minutes was made by Linda and seconded by Diane. The motion passed. 

Treasurer’s Report 

The Treasurer’s Report was reviewed. Lori asked why the Diamond Credit account showed a 

negative balance. Karen explained that some expenditures were missing final figures. Diane 

questioned the “Gideons GL” line item, and it was clarified that it would be renamed “Room 

Rental.” Filing for audit was noted. 

Superintendent Update 

Linda shared an update from the former superintendent, who expressed interest in returning in 

the spring to conduct a storytime program and possibly arrange a field trip. 

Director’s Report 

Gaby reported that the library’s phones had been fixed and rewired, and that voicemail 

messages should now be functioning correctly with no further issues anticipated. 

The library hosted its first STEM program, which was attended by approximately 20 children plus 

accompanying adults. Five additional STEM programs are scheduled. A Master Gardener 

program currently has ten registrants, despite minimal promotion. Diane asked who the 

presenter would be; Gaby could not recall the name at that time. 

Gaby noted plans to hang a Smithsonian female inventors poster. She also highlighted upcoming 

programming tied to the community’s 250th anniversary, including a children’s history 

performer, which she described as strong programming. 

Personnel Updates 

The library is interviewing a high school student for a part-time position of approximately ten 

hours per week. The student plans to begin college in the fall. Lori asked whether staffing levels 

were adequate, and Gaby confirmed that they were. 



Diane asked about former volunteer Destiny, and Gaby explained that she became too busy to 

continue. Ashley will be returning, and Gaby praised her work, noting that circulation increased 

during her time at the library. Gaby expressed interest in submitting the STEM program for an 

award. Lori added that positive word-of-mouth about library programs would help attract more 

patrons. 

System Meetings 

Dates for upcoming system meetings were listed on the agenda. An awards ceremony is 

scheduled for March 4, with RSVPs due by February 11. 

Budget 

Karen presented the proposed budget, stating that it was realistic and attainable. While slightly 

overbalanced, funding has increased this year. Several line items were consolidated and 

renamed, and a fundraising dance was included. 

Kathy asked whether there was a financial plan to increase fundraising. Karen confirmed 

interest in repeating the Iron Pigs fundraiser. Lori suggested hosting it twice. Linda asked about 

a check from Panera, which had been received. 

Questions were raised about cooperative purchasing line items. Gaby explained that 

cooperative purchasing is tracked separately. Eileen clarified that $38,000 was added for 

cooperative purchasing, meaning the actual increase was closer to $12,000. Diane questioned a 

duplication in the dues and membership line-item numbering, which Karen explained was a 

total heading. Linda noted that the SEP account figure reflected the prior year and should be 

reduced to $2,500. 

Kathy commented on budget coding, and Diane asked about travel expenses. Karen explained 

these were for training, which will take place in Harrisburg this year. 

A motion to approve the budget was made by Lori and seconded by Kathy. The motion passed. 

Policy Approvals 

Karen explained that several policies require annual review and reaffirmation, and that the 

board is working to catch up on updates. 

Policies reviewed included Board Bylaws, Compensation Policy, Collection Development Policy, 

Meeting Room Policy, and Library of Things Policy. The employment policy will be updated by 

Kathy, and Eileen and Gaby will review the mission statement. 



Gaby stated that the bylaws were last updated two years ago and that they are based on 

Pennsylvania library bylaws provided by the county. Lori explained that each policy must be 

voted on individually, even if unchanged. 

The board voted to reaffirm the bylaws with no changes. Additional motions were made and 

approved for the Collection Development Policy, Compensation Policy, Meeting Room Policy, 

and Library of Things Policy, all without changes. 

Discussion included late fees, lost items, address verification, and the cancellation of a lost 

museum pass. Eileen confirmed she would ensure the cancellation was completed. 

2026 Event Schedule 

Karen reviewed a proposed event schedule based on past library programs and fundraisers. 

Dates were discussed for book sales, Mother’s Day Tea, flea markets, Iron Pigs fundraisers, craft 

fairs, pumpkin painting, Family Fun Fest with Trunk or Treat, and holiday events. 

The consensus was to reconsider the egg hunt due to issues the previous year, possibly 

replacing it with a smaller program tied to storytime. Lori volunteered to lead the Mother’s Day 

Tea and craft fair. Kelly agreed to take the lead on the Iron Pigs fundraiser. 

Charity Dance Proposal 

Karen revisited a long-discussed charity dance idea featuring the band Brass Pockets. The band 

costs $1,250 and requires a ten-person group. November 7 was proposed as a Saturday date at 

Temple Social Quarters, which has a 200-person capacity. 

Discussion included sponsorships, raffles, ticket pricing, and forming a subcommittee. A motion 

to proceed with the event on November 7 featuring Brass Pockets was made by Lori and 

seconded by Judy. The motion passed. A subcommittee will be formed in February. 

Bank Accounts 

Karen proposed moving the library’s bank accounts from Wyomissing to a local bank. Options 

discussed included Diamond Credit Union and Chase. It was suggested that the money market 

and capital accounts be consolidated, as the money market account is no longer needed. 

Isabelle spoke positively about her experience with Diamond Credit Union. A motion to move 

and consolidate accounts was made by Norma and seconded by Diane. The motion passed. 

Kathy noted that a formal resolution may be required by the bank. 

Adjournment 

A motion to adjourn was made by Lori and seconded by Linda. Adjourned at 6:32 PM.  



State of the Library Presentation 

Gaby presented the State of the Library report, outlining a one-year plan focused on increasing 

circulation, wi-fi usage, and overall sustainability. The library’s operating budget is $313,000, 

with approximately 3,200 cardholders. 

Key priorities include improving usage metrics tied to state and county funding formulas, 

refreshing the collection, updating signage, improving customer service training, expanding 

Spanish-language materials, and enhancing outreach through social media, newsletters, and 

internal promotions. 

Gaby discussed challenges with the county-controlled website and plans to improve content 

within those constraints. She emphasized the importance of media-literacy programming, 

community partnerships, and targeted outreach to schools, daycares, senior housing, and 

underserved populations. 

The board discussed the need for a new five-year strategic plan, increasing private and business 

donations, promoting Libby and digital resources, and improving data-tracking accuracy 

following the system migration from Polaris to Spark. 

Kelly agreed to reach out to HGA regarding potential engagement opportunities. 


