Library Board of Trustees

January 27, 2025

The regular meeting of the Village Library Board of Trustees was called to order at 6:00 pm
on Monday, January 27, 2025 by Tanner Cosgrave

Present

Carol Donahue, Tanner Cosgrave, Lisa Betz (on conference call due to illness), Zachary
Wheeler, Zachary Steege, Mary Verner, Sandy Spiecker, Sheri Kaufman. Staff members Mary
Umble, and Connie Holmes were also present to meet with the new trustees.

Meeting minutes were motioned to be approved by Sheri and seconded by Mary. All were in favor.

Directors Report
The Directors Report will be filed in the Google drive. Several books and movies have been
removed from the shelves due to excessive physical damage and to save shelve space. The
Local Author Meet and Greet was a success. $8,081 was received in fall donations. A budget
of $6,000 was request for the 2025 Collaborative Purchase Agreement; the board approved
unanimously. Trustees were reminded and encouraged to attend the new trustee
orientation. The library with be hosting an event celebrating the 250t anniversary of the
Continental Army on February 15th,

Treasurers Report
The Treasurers Report is filed in the Google drive. An error was found on the previous
Treasurers Report. Mary motioned to approve the corrected report, seconded by Zach S.
Library savings will be moved to a high yield savings account. Trustees agreed to await
approving January’s report until the next meeting once December’s report is available.

Governance Committee
The Policy files are on the Google Drive. Tanner, Lisa, and Zach W agreed to form a

governance committee.

Fundraising Committee
A fundraising committee has not yet been formed.

The Board went into Executive Session at 6:54 and came out at 7:14
Sheri made a Motion to adjourn and Mary seconded.
The next meeting will be Monday February 24th at 6pm.

Respectfully submitted,
Zach Steege

Library Mission statement:
The Village Library provides resources, services, programs, and technology to enrich lives,
build community, and foster success.






