Exeter Library Association Board Meeting
January 13, 2025
e 6:30 pm In-person

Meeting Called to Order at 6:31 PM
Attendance

[0 Laura Biancone, President (I Christy Resh, Treasurer 1 Mariel Jordan, Secretary, [J Brian

Ackerman, Member, (1 Julie Wiant, Executive Director, (Phone) [ Charlene Zawaski, Friends
President

Public Comment: No public comment

Approval of Minutes: Motion to accept December 16, 2024, minutes, Brian Ackerman, Second
Christy Resh. Motion carries.

Library Director’s Report: Julie Wiant, executive director, stated December statistics were a little
lower but feels this drop is due to the holiday. Laura Biancone shared highlights from the
director’s report. Program statistics, with the number of participants, were shared. Monthly staff
meetings have started as well as a search for a part-time children’s employee. Take your Child
to the Library Day plans are being created. Policy reviews are starting. The library is working to
move payments online and has moved to Zeffy for fundraising. The monthly newsletter has been
updated.

Julie shared that a high school intern who is starting at the end of January came to the library
today. The intern will be working two hours a day on various projects.

Friends’ Report: Charlene Zawaski shared the annual report for the library including fundraisers
and the yearly fundraising total. February has the sweetheart of a bag sale. March indoor yard
sale and the Kimberton food store fundraisers.

Treasurer’s Report: Christy Resh presented the treasurer’s report. The report included
information on total cash available as well as revenue and expenses for December. December
2024 YTD revenue was $652.4K. Revenue for the month of December 2024 was $8.1K.
December 2024 YTD expenses were $506,497.36 for 2024. Expenses for the month of
December 2024 were $42,943.48.

Presentation of the Bills: Motion to pay the December bills Mariel Jordan, Second Laura
Biancone, Motion carries.

Committee Reports

Fundraising: Mariel Jordan (Chair): Mariel will reach out to Julie to discuss the fundraising
opportunities for the year.

Finance: Christy Resh (Chair): No update

Technology: Jordan Henning (Chair): No update

Policy: Brian Ackerman (Chair): Policy committee has been looking at the bylaws. Meeting
scheduled for January 22, 2025, to review policies and work on a policy review schedule.



Board Recruitment: A possible candidate’s information will be shared with the board once the
information is submitted to Laura Biancone.

Strategic Plan: Laura Biancone stated the current strategic plan is 3 years old. The board and
executive director need to start reworking the plan. A strategic plan is necessary for applying for
grants. Julie and Laura have started to look at a timeline for the process.

Unfinished Business: No unfinished business.

New Business

Motion to approve a portion of the settlement terms as recommended by our attorney, Brian
Ackerman, Second Mariel Jordan, motion carries.

Training Opportunities: Julie Wiant shared the new board member training opportunities.
Next Meeting: February 10, 2025

Motion to adjourn meeting, Brian Ackerman, Second Mariel Jordan. Motion carries. Meeting
adjourned at 6: 47 PM.



