Muhlenberg
_JCOMMUN]TY LIBRARY

Board of Trustees Meeting January 19, 2026

l. Call to Order
1. Introduction, Quorum, and Guests
[11.  Review and vote of the Consent Agenda Items for Dec.:
a. Board Minutes from December 8, 2025
b. Monthly Library Report for December
IV. Review and File for Audit the December’s Treasurer’s Report
a. Profit and Loss Budget Performance for December
b. Balance Sheet & Check Register — informational purposes only
V.  Correspondences
VI. Library Director’s Verbal Report
VII. Personnel
VIII. System’s Meeting Dates below
a. Award’s Ceremony — March 4™ at 6:30PM (March 5™, weather date)
Systems Headquarters 1040 Berks Rd. Leesport PA We need to
RSVP by Feb. 11™.
IX. Old Business
a. Budget
X.  New Business
Policy Approval
. Potential Event Schedule for 2026
c. Fundraisers Committee Chairs
d. Charity Dance Idea
e. Moving Bank Acct. in local bank
XI.  Adjournment

o o

State of the Library Address by the Director — includes the Strategic Plan for
2026

Upcoming Meetings:

Mondays, Feb. 9 & March9  4:30PM Board of Trustees Meeting
Mondays, Feb. 9 & March9  7:00PM Laureldale Borough Council
Mondays, Feb.16 & March 16 6:00PM Muhlenberg Twp. BOC Meeting
Wednesdays, Feb. 11 & March 11 7PM Mubhl. School District Meeting
Wednesdays, Feb. 18, May 20, Aug. 19, Nov. 18 7PM BCPL Meeting



