Board of Directors Meeting Notes

Date

Participants

Agenda Items:

Opening Motions

Trustee Reports:

Treasurer’s Report

Director’s Report

February 12, 2025

Virtually: Alia Emery, Lisa Unrath, Chris Thomas, Stephanie
Jacobs, Marissa Loeb, Marianne Potts, Sharon Wilson, Dan
Gassert, Keith Martin

Absent: Jay Melvin

Guest: Lou Schucker, Darlene Bigler

Call to order 3:05 pm

Public comment-

Lisa motioned to accept the January minutes; Marianne 2nd; the
motion passed unanimously

Chris- welcomed Lou Schucker and Darlene Bigler and thanked
them for attending; introductions of the Board to visitors

Steph- Balance sheet looks good, reserving money for loan; no
unexpected expenditures; mail fund was successful; adjustment to
2024 report for late entry, waiting on final numbers from county;
1st quarter loan interest paid

Lisa motioned to approve January Treasurer’s report; Marianne
2nd; motion passed unanimously

Programs/Fundraising

e Fund drive still on-going

e Easter Egg Hunt-need candy & eggs; purchase chicks
instead of rent; discussed safety of chicks

e Seuss Breakfast-still in need of some food donations
& helpers

e Commissioners’ meeting April 16th, ?:00pm, Board
encouraged to attend

Friends



Friends Report

County Library
System

Policy Review
Committee

Development

Operations

Continuing ed- 1 day, closing library for continuing ed for 4
staff members’ education; 8:15-3:45
o CPR training could be a good training for staff; will
see where a class is offered
Cleaning- hire a service or hire as a separate position for
5hrs/wk, what training would be needed? Discussed prior
experiences and getting recommendations and quotes
Events- March 5th BCPL Awards Ceremony at BCPL office,
March 20th forum for state regulations, Book Sale, Golf
Tournament, AARP tax prep Feb-Apr, Seuss Breakfast
Staff-
Ramp repair- have 4 estimates to look at; differences in
the railing treatment, walkway
o New grant opportunity from Berks County for building
efficiency and sustainability could help with this
o Possibly also new light fixtures, would need quote

Circulation

Hoopla- higher this month due to new users and weather

Meeting Jan 21st with mixer to follow

Sandwich Sale 5th & 6th of April, Feb. was successful
Blind Date with a Book event continues, successful
Spring Book sale March 28th, 29t

Golf Tournament-April 27th

40th anniversary- ideas for celebrating?

DEI grant- $500 for supplies for programs

Friends of BCPL Book Bonanza- will receive $1000 from
sale; multiple ideas about what to spend it on, must report
back on purchases

New Trustee orientation coming up, Marissa provided info

No report at this time

Music Bingo- Sunday 10/12/2025



Committee

Buildings &
Grounds

Director Review
Committee

Other Business

Action Items

Next Board
Meeting

e Ramp repair- proceeding; adding lights
e Cleaning in the spring
e Bike rack- meeting w/ Moyer coming up

No report at this time

e Keith motioned to remove Jay Melvin from Board of
Trustees with regret and much appreciation for his service
to the library: Lisa 2nd with regret; the motion passed
unanimously

e Leesport Borough meeting attendance
8: Board went into executive session
Motioned to invite Lou Schucker to join the Board of
Trustees; Steph 2nd; the motion passed unanimously

e Motioned to invite Darlene Bigler to join the Board of
Trustees; 2nd; the motion passed unanimously

Marianne motioned to adjourn the meeting; 2nd by Lisa.; motion
passed unanimously, adjourned at &:14 pm.

e Donations for snack cart needed
e Donations for Seuss Breakfast
e Sign up for borough meetings

Next meeting will be on Wednesday, March 12, 2025 at 7:00pm.
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