
Board Meeting Minutes 

Date: Monday, February 9 

Time: 4:32 PM – 5:30 PM 

Call to Order 

The meeting was called to order at 4:32 PM. 

Roll Call 
Absent: 

 Kathy Felker 
Present: 

 Norma Rutt 
 Sue Roekle 
 Diane Benson 
 Linda Roebuck 
 Karen Schreiber 
 Judy Kutzamanis 
 Eileen Simms 
 Gaby Ulmer 
 Kelly Gorski 

 
Introduction, Quorum, and Guests 

A quorum was confirmed. 

Board Appointment: 

A vote was held to approve Isabel as a board member. 

 Motion: Norma 

 Second: Lori 

The motion carried. 

 

Voting on Bank Account Information 

Presentation: 

Steve Fizz, a representative from Mid Penn Bank, provided a brief history of the bank and an 

overview of available account options. These included ETIC accounts (with or without interest at 

0.2%) and money market accounts with a tiered interest structure: 

 Tier 1: 0.01% up to $99,999 

 Balances over $99,999 earn 0.5% 



Karen noted that this interest rate nearly doubles the library’s current rate. 

Steve explained that the bank does not enforce signature requirements; however, Karen 

clarified that the library requires two signatures on all checks. Internal controls will ensure dual 

signatures, and checks will be printed with two signature lines. The bank will flag checks over 

$25,000 for additional monitoring. 

Additional Discussion: 

 There is no limit on the number of checks issued per month. 

 There is no minimum balance, no maintenance fee, and no per-item charge. 

 Higher balances may require concierge-based services. 

 There are no service charges for accounts. 

Motions 

1. Motion to authorize Karen to legally complete bank transactions and transfer funds to 

Mid Penn Bank, with five authorized signers (Gaby, Karen, Linda, one board member, 

and Eileen). 

o Motion: Lori 

o Second: Linda 

o Motion carried. 

2. Motion to authorize Karen to open a credit card account with limits of $4,500 for Eileen 

and Gaby and $1,000 for Karen. 

o Motion: Norma 

o Second: Kelly 

o Motion carried. 

Next Steps: 

 Banking will begin the following day. 

 The current checking account at Customers Bank will remain open until the Mid Penn 

account is active. 

 Payroll and utilities will be transferred first. 

Steve Fizz exited the meeting. 



 

Financial & Payment Discussion 

Lori recommended paying bills through checking rather than credit cards due to credit card fees 

that can reach up to 9%. Verizon provides discounts for checking payments. DonorSnap may 

offer lower fees. The consensus was to pay as many expenses as possible via checking. 

 

Consent Agenda 

The board reviewed: 

 January 19 board meeting minutes 

 Monthly library report 

Vote: 

 Motion: Judy 

 Second: Lori 

Minutes were approved with amendments. 

 

Treasurer’s Report / Audit 

The End-of-Year December Treasurer’s Report was presented. The library will proceed with filing 

for audit. 

 

Correspondence 

All correspondence is current. 

 

Library Director’s Verbal Report 

Gaby reported the following: 

 State report preparation has begun. 

 A new student employee has been hired; she will start college in the fall and is an avid 

reader. 



 BookDrop.com will be used for weeding and discarding books; books are paid by the 

pound and the company is based in Philadelphia. 

 The 2025 Annual Report and the 2026 Budget have both been submitted. 

 Master Gardeners will be offering programming. 

 Smithsonian “Lady Inventors” displays are currently on exhibit. 

 

Personnel 

A new staff roster was presented. Linda noted that Alissa Jared remains a fill-in staff member; 

Eileen confirmed. 

 

Systems Meeting 

 The Systems Meeting is scheduled for February 18. 

 Karen and Gaby plan to attend; Gaby may attend virtually. 

 The System Awards Ceremony will be held on March 4. Karen, Gaby, and Eileen will 

attend. 

 It was noted that Dave, a library employee, is likely to receive an award. 

 

Old Business 

Schedule of Events 

Karen reviewed updates and additions to the events schedule. 

 Spring Raffle: Donations are already being received. 

 Book Sale: Led by Linda. 

 Iron Pigs Outing: Led by Linda. 

 Flea Market (May): A lead is needed. The use of the large tent was discussed; Kelly will 

consult Public Works. 

Mother’s Day Event 

 Event will be held at the library. 



 Tea is scheduled for 1:00–3:00 PM. 

 Food will be provided. 

 Ashley’s STEM program will take place at 1:00 PM in the teen room. 

 Families are encouraged to attend both events. 

 Registration will be available online through Gaby. 

 The library closes at 4:00 PM; the time will remain unchanged. 

 Discussion included possibly branding the event as a “brunch,” while keeping it inclusive 

for all women, not just mothers. 

Performer Location 

 March programming will remain at the recreation building. 

 Future programs may return to the library. 

 Eileen will contact Nellie regarding location preference and report back to Kelly. 

 Capacity concerns were discussed: total attendance was estimated at 45, while the 

maximum is 40. A smaller space may improve acoustics. 

Isabel arrived at 5:05 PM, explaining she was delayed due to a fire at her workplace. 

 

Fundraiser Committee – Charity Dance 

Karen proposed forming a committee. 

Members include: Judy, Lori, Norma, and Karen. 

Meeting Date: 

 Wednesday, February 18 at 10:00 AM 

 

New Business 

Security Camera Policy 

Discussion addressed who is permitted to access camera footage. 

Gaby confirmed that access includes library security guards. 

Vote: 



 Motion: Linda 

 Second: Diane 

Motion carried. 

Museum Pass 

Lori asked about a potentially canceled museum pass. Eileen will follow up and confirm. 

 

Iron Pigs Outing 

Kelly reviewed available dates: 

 April 21 at 6:35 PM 

 June 4 at 6:45 PM 

Kelly will email once dates are confirmed. 

Parking reservations were discussed. 

Estimated attendance: 10–11 people. 

Payment is per person per hour. 

 

Board Listing 

Karen updated the board listing, removing Janet and Romeris. 

 

Community Outreach & Partnerships 

 Strictly Seniors on BCTV featured Brandywine Library’s homebound delivery model. 

 Linda reported outreach from the Muhlenberg School Retirees Group, who will organize 

a donation drive (napkins, paper plates, snacks, juice, and stamps). 

 Linda will prepare a wishlist. 

 

School Board Liaison 

Sue asked what to report at the school board meeting. 

Karen highlighted the strong student involvement. 

Gaby will email a list to Sue emphasizing positive teen engagement. 



Kelly will send January minutes to Tara Flowers and Josh Levengood (Laureldale) and text Diane 

the minutes. 

 

Additional Announcements 

 Diane noted a PBS documentary airing that evening about libraries. 

 Linda requested volunteers for the upcoming book sale (March 18–21). 

 Raffle basket donations are still needed. 

 Volunteers for the egg hunt: Norma and Diane will handle registration. 

 Easter programming may be tied to story time. 

 

Adjournment 

The meeting was adjourned at 5:30 PM. 

 


