Library Board of Trustees

February 24, 2025

The regular meeting of the Village Library Board of Trustees was called to order at 6:00 pm
on Monday, February 24, 2025 by Tanner Cosgrave.

Present

Carol Donahue, Tanner Cosgrave, Lisa Betz, Zachary Wheeler, Zachary Steege, Mary Varner,
Sandy Spiecker, Sheri Kaufman. Knicki Knickerbocker was also in attendance to discuss the
upcoming book sale.

Meeting minutes were motioned to be approved by Lisa and seconded by Mary. All were in favor.

Correspondence
The Reading Library District has confirmed the Village Library Board of Trustees is in
compliance.

Directors Report
The Directors Report will be filed in the Google drive. The 250th anniversary of the
Continental Army event received high media attendance. Upcoming events include a book
sale, craft fair, CS Lewis, and LEGOs. Libraries in Berks County will be receiving one
thousand dollar donations. Carol and board are considering putting the money towards a
new outdoor sign. The library was closed for a few days due to inclement weather. The
phone line was nonfunctional for a week, but has now been repaired. A broken thermostat
has been replaced. Carol received training to know how to approach victims of trauma
should the need arise.

Treasurer's Report
The Treasurer’s Report is filed in the Google drive. Sheri motioned to approve the December
Treasurer’s Report and Mary seconded. The board agreed to await approving the January
Treasurer’s Report while Zach W investigates possible inconsistencies in the donations and
municipal aid line items.

Governance Committee
The Policy files are on the Google drive. The committee is continuing to review policies. No
changes have been made yet.

Fundraising Committee
The library book sale will be on May 9™ and 10'". Sheri offered to set up a sign up sheet

for volunteers and will reach out to BB’s Grocery to discuss a potential chicken BBQ
fundraiser in April.

The Board went into Executive Session at 7:16 and came out at 7:30
Mary made a Motion to adjourn and Zach S seconded.

The next meeting will be Monday March 24th at 6pm.



Respectfully submitted,
Zach Steege

Library Mission statement:
The Village Library provides resources, services, programs, and technology to enrich lives,
build community, and foster success.



