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ABOUT THE LIBRARY

Mission:

The Exeter Community Library strives to provide every member of its diverse population
access to an interactive, community-centered space with opportunities to share resources
and programming that enrich life culturally, socially, and intellectually.

Background:

Founded in 1999 in the lower level of the Dunn Community Center, the Exeter Community
Library has grown into one of Berks County’s most beloved institutions. In 2006, the
Library celebrated the grand opening of its current 15,000-square-foot facility,
conveniently located near a major highway and featuring ample parking and outdoor
spaces. As a proud member of the Berks County Public Libraries—a federated library
system—the Exeter Library offers its services to all county residents and any
Pennsylvanian with a valid local library card.

Community:

The Library serves Exeter Township and Saint Lawrence Borough, home to 27,358 residents
—a 19% increase since 2000. While the population is predominantly white (84%), the
community is becoming increasingly diverse, with a growing Hispanic population. The area
Is largely suburban, featuring numerous retail businesses and serving as the home of the
Boscov's department store chain. Its proximity to the City of Reading enriches the
community’s cultural and social connections.

Impact:
In 2024, the Exeter Community Library circulated 256,526 physical and electronic items—
the highest total in Berks County. Committed to robust collection development, the
Library dedicates 15% of its budget to acquiring new materials, exceeding state minimums.
The Library offers a wide variety of popular programs for all ages, welcoming 124,260
visitors in 2024, with 10,548 program attendees—both 3
among the highest totals in the county.

Looking Forward:

To maintain and enhance its stellar accomplish-
ments, the Library undertook an extensive planning
effort. Drawing on public surveys, focus groups, key
leader interviews, and the expertise of the Library’s
staff and board, a bold plan was developed to
address the needs and interests of the community.



PLANNING PROCESS

KICK-OFF MEETING

Initial meeting held with the Library board to review planning
process and identify library values.

QUANTITATIVE DATA GATHERING

The consultant and staff gathered Library use statistics and
examined demographic data for the Library’s service area.

QUALITATIVE DATA GATHERING

e Public survey - 188 responses..

e Focus groups - 3 public, Friends of the Library, Staff, Board

e Key Leader Interviews - one-on-one discussions with 8
community leaders.

PLANNING BRAINSTORMING

Reviewed research and data with board members to identify
Important issues, and outline goals and objectives.

PLAN DEVELOPMENT

Library Planning Team developed detailed strategic initiatives,
goals, and objectives to finalize a future vision for the Library.

Plan approved by the Library Board - 04/13/2026

Planning Committee:

Julie Wiant, Library Director
Laura Biancone, Board President
Brian Ackerman, Board Treasurer
Nancy Russo, Assistant Director

Laura C. Kauffman, Children’s & Youth Services Librarian

Alexia Sahaida, Circulation Manager & Volunteer Coordinator

David Belanger, Library Consultant



STRATEGIC INFTTATIVE

Strengthen community connections and reinforce the
Library’s role as Exeter’s literacy engagement center

What we learned:

When asked in the survey
“what would encourage you
to use the library more,” the
highest response was more
programs for adults, 31.1%.
There was also interest in
more programs for children,
teens and seniors.

Census data shows there was
a significant increase in the
Hispanic population between
2000 and 2020. It grew by
677%, from 318 to 2,471. In
some neighborhoods 12% of
the population speaks
Spanish at home.

In the Key Leader interviews
there were recommendations
that the library strengthen

its role as a community
connector.

“Convenient location,
friendly staff, attractive
building, and a good
offering of programs.”

Comment from a survey participant

Goal 1 - Enhance the existing program offerings to
meet the interests of the public
e Objective 1 - Design programs that engage new
demographics that use the Library less
frequently - i.e. teens and 20 somethings
e Objective 2 = Consult with the community and
review times to hold programs and topics
e Objective 3 — Increase the awareness of the
wide-range of programs to encourage
attendance
e Objective 4 - Enhance outreach programming
beyond the Library

Goal 2 — Reach out to meet the needs of the
growing Latino populations
e Objective 1 - Connect with community groups
serving the populations to identify needs
e Objective 2 — Design programs and collections
to meet the specific needs of the Latino
community

Goal 3 - Enhance relationships with local
organizations
e Objective 1 - Continue to connect with
community organizations to partner on
projects that further the Library’s mission
e Objective 2 - Continue to build the relationship
with Township supervisors and officials,
creating a connection to the community
though library activities




STRATEGIC INFTTATIVE

Create sustainable, diverse funding streams for the Library

What we learned:

In the survey, there were
recommendations to
increase library hours,
including Sunday hours. This
was echoed in the focus
groups where consistent and
expanded hours were
recommended.

There were also
recommendations in the
survey and focus groups to
expand offerings of library
materials, especially digital
materials.

In order to reach these goals,
additional funding is needed.

In the Friends of the Library
focus group there were
comments on improving the
communication between the
Friends and the library.

“It's always a pleasure

visiting the Exeter Library.

Staff, building, amenities
are top notch.”

Comment from a survey participant

Goal 1 - Create an annual development plan with
specific timelines and target goals
e Objective 1 - Increase donations from the Annual
Appeal, taking full advantage of the donor
management software
e Objective 2 - Engage the Library Board with its
role in fund development

Goal 2 — Increase the Library’s visibility with Township
supervisors to further their understanding_of library
needs
e Objective 1 - Have a Library presence at their
meetings, and distribute Library information
e Objective 2 - Invite the supervisors to Library
activities

Goal 3 -~ Continue to support the Friends of the
Library’s fundraising_efforts

e Objective 1 - Develop a Memorandum of
Understanding between the Library and the
Friends as recommended by United for Libraries
(the national Friends organization)

e Objective 2 - Make the community room
accessible for events within the constraints of
library needs

e Objective 3 - Promote activities in Library
communications as feasible




STRATEGIC INFTTATIVE

Fully engage and support the Library’s staff, volunteers and
board

What we learned:

There were multiple very
positive comments about the
staff in the survey and the
focus groups. Staff were
described as friendly,
welcoming, knowledgeable,
and approachable.

Staff and board members
noted the value of
volunteers and the need to
maintain the program.

The PA State Library
encourages ongoing training
for library boards.

“Nice, modern, and
spacious facilities. A
community gathering

center.”

Comment from a survey participant

Goal 1 - Create a competitive compensation and

benefits package

e Objective 1 - Assess staff engagement
(dedication, motivation, enthusiasm)

e Objective 2 - Benchmark all current salaries
and benefits to comparable positions including
organizations outside libraries

e Objective 3 - Formalize a staff training
program

Goal 2 - Strengthen the volunteer program

e Objective 1 - Update the volunteer policies and
process

e Objective 2 — Develop a volunteer recognition
program

Goal 3 - Formalize Board development

e Objective 1 - Develop a board
onboarding/offboarding process

e Objective 2 - Establish ongoing board
education and training




STRATEGIC INFTTATIVE

Enhance service through an updated Library facility

Goal 1 - Improve the outdoor space, with the

What we learned: intention of making it an active space for programs
and patrons
In the focus groups numerous e Objective 1 - Improve space for programs and

participants noted that the
library’s grounds are a valuable

informal gatherings

sesai miiich could) be e Objective 2 - Improve lighting

expanded. . Object?ve 3 - Promote outdoor use of WiEi
e Objective 4 - Investigate a replacement sign
The Library is now 20 years old, along route 422

and is need of some

modernization. Goal 2 - Update the Library interior

e Objective 1 - Make the community room more
welcoming and useful with a refresh of the
space, furnishings, and technology

e Objective 2 - Paint and update spaces as
needed




STRATEGIC INFTTATIVE

Fully engage the community through effective marketing
and communications

Goal 1 - Create a consistent format for

What we learned: communication

Objective 1 - Investigate rebranding opportunities

In both the focus groups and Objective 2 — Research grant opportunities to support
survey, participants noted that branding and marketing initiatives

they often weren't aware of

library activities. There were Goal 2 — Create a marketing plan

several suggestions about e Objective 1 - Improve social media to increase

placing a digital sign along visibility and engagement
route 422.

e Objective 2 — Increase use of video content
Focus group participants had . Objiect?ve 3 - Diversify marketing’cha_nhels
many positive comments about e Objective 4 — Promote the library’s digital
their interactions with staff, newsletter
particularly about book
recommendations. Goal 3 — Promote use of library resources through
one-on-one interactions
e Objective 1 - Train front line staff in
understanding all resources
e Objective 2 - Encourage staff to engage in
Reader’s Advisory and promote resources
available

“The expertise of the staff
and the friendly
atmosphere. It is the center
of the Exeter Community.”

Comment from a survey participant




EXETER COMMUNITY LIBRARY

STRATEGIC PLAN AT-A-GLANCE

The Exeter Community Library strives to provide every member of its
diverse population access to an interactive, community-centered space
with opportunities to share resources and programming that enrich life

culturally, socially, and intellectually.

Strengthen community connections and reinforce L )
the Library’s role as Exeter’s literacy engagement e
center U /l\ U
e Enhance the existing program offerings “ “
e Reach out to meet the needs of the growing Latino '
populations hd

e Enhance relationships with local organizations
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DONATE Lib
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”
e Increase the Library’s visibility with Township supervisors
e Continue to support the Friends of the Library’s
fundraising efforts
Fully engage and support the Library’s staff, \ ’

volunteers and board
e Create a competitive compensation and benefits package

e Strengthen the volunteer program
e Formalize Board development

Enhance service through an updated Library facility

e Improve the outdoor space
I B I e Update the Library interior

Fully engage the community through effective
marketing and communications

e Create a consistent format for communication

e Create a marketing plan

e Promote use of Library resources through one-on-one
interactions
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