
Exeter Library Association By-Laws 

Article I: Name  

The name of this organization shall be the Exeter Community Library Board of Trustees 

(ECLBOT). 

Article II: Purpose  

The purpose of the organization is to oversee the governance, policies, and finances of the Exeter 

Community Library to ensure it fulfills its mission to serve the community's informational, 

educational, and cultural needs. 

Article III: Board of Trustees 

Section 1: Authority and Responsibilities 

The affairs of the Exeter Community Library shall be managed by a Board of Trustees, which 

has the authority to make final decisions on all proposed projects and policies. The Board is 

responsible for ensuring the execution of the ECLBOTs policies and may override or modify the 

actions of any officer or committee. 

Section 2: Composition and Residency 

The Board shall consist of 7 to 9 members. All Trustees must reside in Pennsylvania. 

Section 3: Appointment 

Names of prospective Trustees shall be suggested to the Board for approval by the Trustees, by 

the general library card-holding public, or by the contributing municipalities. Prospective 

Trustees will be approved as members of the Board by a two-third vote of the Board present at 

any meeting at which there is a quorum. One seat is reserved for a resident of St. Lawrence 

Borough, appointed by the St. Lawrence Borough Council. 

Section 4: Resignations 

Resignations from the Board shall be submitted in writing to the Board President, or to the Vice 

President in the case of the President’s resignation. If a vacancy occurs midterm, the Board of 

Trustees shall appoint a replacement. The appointee shall serve for the remainder of the 

unexpired term and, thereafter, for an initial three-year term following the completion of the 

departing board member’s term. 

Section 5: Terms 

Trustees serve three-year terms. After completing one term, Trustees may volunteer for a second 

term with Board approval. A Trustee serving two consecutive terms is ineligible for 

reappointment for one year. This limitation does not apply to the St. Lawrence Borough 

representative. 



Section 6: Trustees’ Responsibilities 

As a trustee, you are expected to understand, believe in, and actively promote the mission of the 

Exeter Community Library. Trustees should familiarize themselves with the organization’s 

programs and operations to effectively support its initiatives. Each trustee is required to actively 

participate as a working member of at least one board committee and contribute to the 

organization’s fundraising efforts. Membership in the Friends of the Library organization is also 

a requirement. Trustees serve as advocates for the library, educating the community about its 

mission and activities. 

To ensure effective governance, trustees must review all board meeting materials, including 

financial statements, prior to each meeting. They are also responsible for reviewing the 

organization’s Form 990 before its submission to the IRS. Trustees are required to identify and 

disclose any potential conflicts of interest and are encouraged to stay informed by reading and 

familiarizing themselves with resources and guidelines specifically designed for public library 

trustees. 

Section :7 Trustees Time Commitments 

Trustees are expected to attend and actively participate in at least 75% of the regularly scheduled 

board meetings and special meetings. Regularly scheduled meetings typically last about 1.5 

hours each. In addition to board meetings, trustees should engage in committee work, dedicating 

1-3 hours per month or as required by the committee. Participation in library events is also 

expected, with time commitments varying depending on the event. Trustees are encouraged to 

attend continuing education events as recommended and must complete a new board member 

orientation upon joining the board. 

Section 8: Financial and Resource Development Expectations 

Trustees play a critical role in the financial sustainability of the library. They are expected to 

support and participate in fundraising events, assist in recruiting sponsors for fundraising 

initiatives, and help identify and cultivate potential donors to strengthen the organization’s 

financial resources. 

Section 9: Removal of a Trustee 

The Board reserves the right to evaluate a trustee’s performance. Trustees may be removed by a 

two-third vote if they fail to meet the outlined responsibilities, including attendance and active 

participation. 

Article IV: Officers – Election, Duties, and Powers 

Section 1. Officers 

The officers of the Board are President, Vice-President, Secretary, and Treasurer. 



Section 2. Election of Officers 

Officers shall be elected annually at the first meeting of the fiscal year by a majority vote of the 

Board. 

Section 3. Duties of Officers 

The President is the chief executive, presiding over meetings, appointing committees, and 

ensuring effective Board operation. In the President’s absence, the Vice-President assumes these 

responsibilities. The Secretary maintains records, minutes, and correspondence and performs 

additional duties as needed. The Treasurer shall oversee financial records, prepare budgets, and 

supervise disbursements for Board approval. 

Article V: Meetings  

Section 1. Regular Meetings 

The regular meetings of the Board shall be at a time and place designated by the Board. There 

shall be a minimum of six regular meetings of the Board per year. All regular meetings of the 

Board are open to the public. 

Section 2. Special Meetings 

Special meetings may be called by the President or upon the request of three members of the 

Board. Action can also be initiated between meetings by individual contact to be confirmed at the 

next regularly scheduled Board meeting. 

Section 3. Electronic Meetings and Voting 

Regular and Special Board meetings may be conducted electronically through teleconferencing, 

video conferencing, or other virtual platforms that enable effective communication among 

participants. Voting during such meetings, or when conducted separately via email, may also be 

carried out electronically, provided that the methods used ensure accurate record-keeping and 

verification of participants. 

Section 4. Quorum 

A quorum for any meeting whether in person or virtual shall consist of a majority of Board 

members. 

Article VI: Committees  

Section 1: Formation 

The President may appoint committees to address specific needs. Committees may include Board 

members and community participants. Standing committees are Finance, Fundraising, Policy and 

Governance, and Technology. Standing committees shall meet at a minimum once each quarter. 

Section 2: Reporting 

Committees shall provide progress updates at each regularly scheduled Board meeting. 



Section 3: Authority 

Committees serve in an advisory capacity unless granted specific powers by the Board. 

Article VII: Parliamentary Procedures 

All meetings shall follow the latest edition of Robert’s Rules of Order, provided they do not 

conflict with Board policies. 

Article VIII: Policies and Amendments 

Section 1. Policies 

The Board shall establish policies governing the operation of the library, including but not 

limited to personnel, collections, and facilities. 

Section 2. Amendments 

These bylaws may be amended by a two-thirds affirmative vote of the Board at any regular 

meeting, provided notice of the proposed amendment is given at least 10 days prior to the 

meeting. 

Article IX: Fiscal Responsibility 

Section 1. Fiscal Year 

The fiscal year of the library shall follow the calendar year. 

Section 2. Budget 

The Board shall approve an annual budget and monitor financial performance through monthly 

reports. 

Section 3. Audits 

The Board shall ensure that an independent audit is conducted annually. 

Article X: Dissolution  

Upon dissolution, the Association shall comply with Pennsylvania laws for non-profits and 

distribute assets for exempt purposes under Section 501(c)(3) of the Internal Revenue Code. 

Article XI: Limitation of Liability and Indemnification 

Section 1: Limitation of Liability 

Trustees are not personally liable for monetary damages. The Association shall indemnify 

Trustees acting in good faith against expenses, judgments, and settlements arising from legal 

proceedings, unless the Trustee is found liable for negligence or misconduct. 



Section 2: Indemnification 

The Association shall indemnify Trustees acting in good faith against expenses, judgments, and 

settlements arising from legal proceedings. 

Section 3: Insurance 

The Association shall purchase and maintain liability insurance for Trustees, officers, employees, 

and agents. 

Article XII: Intellectual Freedom and Materials Selection Policy 

Section 1: Commitment to Intellectual Freedom 

The Exeter Library Association affirms its commitment to intellectual freedom as defined by the 

American Library Association (ALA) Bill of Rights and the Freedom to Read Statement. The 

library will provide access to a broad spectrum of materials and ideas, representing diverse 

viewpoints, without censorship. 

Section 2: Materials Selection 

The selection of library materials shall be guided by a formal Materials Selection Policy 

approved by the Board of Trustees. This policy shall prioritize: 

a) Representing a diversity of viewpoints, cultures, and experiences 

b) Supporting the educational, recreational, and informational needs of the community 

c) Ensuring materials are selected without bias toward political, religious, or social 

pressures. 

Section 3: Reconsideration of Materials 

The Board of Trustees shall establish a formal Reconsideration of Materials Procedure. Final 

decisions are made by the Board of Trustees and are guided by the principles of intellectual 

freedom. 

Section 4: Staff Protection 

Library staff members involved in materials selection or reconsideration shall not face punitive 

actions for upholding the library's commitment to intellectual freedom. 

Section 5: Training and Education 

The Board of Trustees shall ensure regular training for staff and Trustees on intellectual freedom 

principles, including how to handle challenges to library materials. 
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