Exeter Library Association Board SPECIAL MEETING
September 8, 2025
6-6:35pm
Exeter Library Association Board Meeting
September 8, 2025
Meeting Called to Order at 6:37 PM

Attendance: Laura Biancone, President Jordan Henning, Vice President Christy Resh (phone),
Treasurer Mariel Jordan, Secretary, Michael Fritz, Member, Julie Marburger (phone), Member,
Brian Ackerman, Member, Danielle Knudsen, Member, Julie Wiant, Executive Director
Charlene Zawaski, Friends President

Public: Jeane Escott

Approval of Minutes: Motion to Accept August 11, 2025 minutes Brian Ackerman, Second
Jordan Henning. Motion carries.

Library Director’s Report: Julie Wiant shared the director’s report. Circulation was down in
August following the end of the Summer Reading Program. Window tinting will begin in mid-
September and Ms. Wiant has applied for rebate from UGI in coordination with the tinting. Fall
evening story-time has restarted this month. Wiant and Ackerman met to begin revisions on the
Capitalization policy as a revision to the policy was suggested by the auditor. Wiant has also
reached out to BCPL to see the library policies that must be made public. Employee handbook
revisions are underway. The budget is in draft form. 2024 Audit and 990 have been completed
and submitted to the BCPL system. We are expected to see a drop in funding from BCPL based
on the current funding formula for 2026. The grant for Yiddish literature was granted for the
library. Stephanie Williams from BCPL visited the library in August and is pleased with the
direction of our library.

Friends’ Report: Charlene Zawaski shared the Friends’ report. The Accessory sale was held on
Saturday, September 6 and raised $2,000. 30 volunteers and over 94 volunteer hours were
recorded for the event. The Book and Bake Sale is scheduled for October 18". The Friends
shared that they will be making $10,000 available for library programming. They will also
renew all museum passes for the library for 2026. The Friends will provide two raffle baskets
for the upcoming Music and Mocktails night and two volunteers to help at the event. The
Friends monthly meeting will be held on Thursday, September 11 at 2.



Treasurer’s Report: Christy Resh shared the report with the board and Jordan Henning read the
report for the meeting.

Revenues and expenses (unaudited):

August 2025 YTD revenue was $$463.5K (total budgeted revenue for 2025 is $558,199).
$350.4K gov’t funding, $7.8K fees & fines, $75.8K donations & gifts, $3.7K fundraising
revenues, $25K grants, and $0.8K In-kind contributions.

Revenue for the month of August was $9.5K. $4.3K gov’t funding, $1.1K fees & fines, $0.9K
donations & gifts, $3.1K fundraising revenues, and $0.1K In-Kind contributions. August 2025
YTD expenses were $387.3K (total budgeted expenses for 2025 are $558,249). Expenses for the
month of August 2025 were $42.1K. August YTD 2025, the library has a gain of $80.9K. Note
Other Revenue of $4.6K.

Presentation of the Bills: Motion to pay the August bills Brian Ackerman, Second Jordan
Henning. Motion carries

Committee Reports

1. Fundraising: Mariel Jordan (Chair) Mocktails and Music. Mariel Jordan
presented an update on the upcoming Mocktails and Music night. Sponsors have
been confirmed, and raffles are being gathered. Ticket sales began today.

2. Finance: Christy Resh (Chair): Christy Resh posted financials for the audited
materials for 2024 as well as the 990.

Motion to accept the 990 for 2024 Jordan Henning, Second Mariel Jordan.
Motion carries.

3. Technology: Jordan Henning (Chair): No update

4. Policy & Governance: Brian Ackerman (Chair) Brain Ackerman shared that a
review of Capitalization Policy is being completed. Our auditor is reviewing the
revised sections of the policy. The policy will not come to a vote until review
from the auditor is complete. Ackerman reviewed revisions with the board.

5. Board Recruitment: A new candidate has applied for the board and an invitation
to attend the next meeting will be extended.



Paragon HR — Pilot program through BCPL.: The library was accepted into the BCPL Paragon
HR pilot program. This program is designed to support HR needs of different libraries. The
BCPL is not sure of the funding for the program until the state budget is finalized.

Employee Handbook update — Paid Time Off: Julie Wiant is working on revision employee
handbook with support from Brian Ackerman. Wiant is currently working on the revision of the
employee PTO guidelines.

Unfinished Business

Strategic Plan Update: Survey will go live on September 9" which will be shared online, in the
newsletter, and at the front desk. The next strategic plan meeting will be held on September 24
via Zoom.

New Business

Mariel Jordan shared updates from the August BCPL meeting. The Friends of the BCPL will
provide each BCPL library with a donation from funds raised from the Book Bonanza. The
funding formula for 2026 has been finalized but is still waiting for the State budget.

From Julie Wiant: The library will be receiving a $10,000 bequest donation in December. Nov.
5t the BCPL will be holding a panel about library mergers and branches. Danielle Knudson will
share information about the Keystone Library Grant with Wiant.

Public Comment: No comment
Next Meeting: October 13, 2025

Motion to Adjourn the meeting Mariel Jordan, Second Brian Ackerman. Meeting adjourned at
7:40 PM.



