Exeter Library Association Board Meeting

February 10, 2025, 6:30 pm In-person

Meeting Called to Order at 6:31 PM
Attendance: Laura Biancone, President, Christy Resh, Treasurer

Mariel Jordan, Secretary, Brian Ackerman, Member, Mike Fritz, member, Julie Wiant,
Executive Director, Charlene Zawaski, Friends President

Public Comment: Jeff Carson introduced himself and restated information regarding former
employees and current employees, he reviewed a timeline of the last year regarding employees
and their employment. He stated he has been blocked from library comments. Mike Fritz asked
Mr. Carson’s purpose of his public comments and stated he hopes that the library can move
forward. He feels Mr. Carson has made his point but feels the time has come to move on, and he
hopes the library can move forward.

Approval of Minutes: Motion to Accept January 13, 2025 minutes Christy Resh, Brian
Ackerman Second. Motion carries.

Library Director’s Report: Julie Wiant shared the director’s report: Library statistics rose after
the holiday month. Julie shared statistics on circulation, Libby, new cards, and patrons through
the door. The library is currently interviewing for a children’s library assistant and the children’s
circulation desk will be open during certain hours with library assistants having a rotating
schedule between two desks. The township sent an electrician to review issues with parking lot
lights. She praised township employees on snow and ice removal this winter at the library and
thanked the Friends for new office furniture. Headsets have been replaced with earbuds, a
successful Take your Child to the Library Day showed over 1,000 visitors to the library on just
that day. Summer library planning has started. Introducing new credit cards from Charity
Charge attached to the organization, investigating banking options, and fine tuning of the Chart
of Accounts are updates on finance. The library has received positive feedback on new
newsletter format. Dollar General Grant has been submitted requesting 3,000 dollars for Literary
Art Party Workshops. Upcoming programs were shared with the board.

Friends’ Report: Charlene Zawaski shared the Friends’ report. Friends will be sponsoring the art
youth show, Feb. 28 5-7. And will provide refreshments. The Sweetheart of a Bag Sale is on
Saturday, Feb. 15. March is Kimberton Whole Foods round up. Friends’ donated $750 for bring
your child to library and $4,750 for new furniture.



Treasurer’s Report: Christy Resh shared the Treasurer’s Report:

January 2025 YTD revenue was $129.5K (total budgeted revenue for 2025 is $558,199).
$117.9K came from Gov’t funding, $1K Fees & fines, $10.5K Donations & gifts, $33
fundraising, and $0.1K In-kind contributions. January 2025 YTD expenses were $39.7K (total
budgeted expenses for 2025 are $558,249). January YTD 2025, the library has a gain of
$89,874.45.

Brian Ackerman asked for clarification on the American Express card and the monthly bills
payment. Christy stated the need to review reconciliation forms for paid bills for the month.

Presentation of the Bills: Motion to pay the January bills Brian Ackerman, Second Laura
Biancone. Motion carries.

Committee Reports

Fundraising: Mariel Jordan (Chair): Mariel stated ideas for a gift card bingo and possible
business sponsorship opportunities for the library.

Finance: Christy Resh (Chair): No update
Technology: Jordan Henning (Chair): No update

Policy: Brian Ackerman (Chair): Brian stated that Julie, Jordan, and Brian met. He had shared a
pandemic policy and suggested archiving Covid policy.

Motion to archive Covid policy Laura Biancone, Second Mariel Jordan. Motion carries

Motion to accept the Exeter Community Library Pandemic Policy, Mike Fritz, Second, Christy
Resh. Motion carries

Board Recruitment: Laura introduced Julia Marburger as a possible candidate for the board.
Motion to accept Julie Marburger to serve as a board of trustee for the Exeter Community
Library Laura Biancone, Second Mike Fritz. Motion carries.

Unfinished Business:

Strategic Plan Update: The plan will be out-of-date at the end of 2025. There is an opportunity
to outsource the plan. Brian Ackerman asked if the county has any resources or support for
libraries. Julie Wiant stated that directors were sharing survey questions. Laura Biancone has
reached out to an agency who does nonprofit strategic planning. She feels we will get more
reliable information from stakeholders with an outside agency. Mike Fritz asked if the current
strategic plan could be a good base to start. Brian will contact ALA to investigate any
opportunities for support through ALA.



New Business

Exeter BOS Meetings Sign Up: Julie stated that she has added a sign-up for the meetings to try to
have a presence for the library at each meeting. Sign-up has been shared in google drive.

BCPL update from Mariel Jordan: Meeting is Feb. 19", March 5" Awards, March 20™ Open
Forum, Mariel will attend. Feb. 19" Meeting and the Open Forum in March

Brian is attending the new board member orientation.

Another library reached out with censorship issues. Laura stated she wants our library to make
sure to review policy regarding challenges.

Mariel will not be at the next meeting. Someone will need to complete the minutes.
Next Meeting: March 10, 2025.

Adjournment Motion to Adjourn meeting Mariel Jordan, Christy Resh Second. Motion carries.
Meeting is adjourned at 7:12 PM.



