Exeter Library Association Board Meeting
October 13, 2025
6:30pm In-person
Meeting Called to Order at 6:31 PM
Attendance:
[0 Jordan Henning, Vice President [ Christy Resh, Treasurer

[0 Mariel Jordan, Secretary, [JJulie Marburger, Member [(J Brian Ackerman, Member, [J
Danielle Knudsen, Member, (on phone) [ Julie Wiant, Executive Director (I Charlene Zawaski,
Friends President

Public: Caitlin Dopsovic

Approval of Minutes: Motion to Accept September 8, 2025 minutes Brian Ackerman, Second
Julie Marburger. Motion carries.

Library Director’s Report: Julie Wiant shared the director’s report. Library statistics were
shared including circulation, programming, and people through the door. Wiant is looking to fill
part-time positions that are open. New events calendar Local Hop is being used that assists in
programming. Window tinting completed and temperature difference is noticed. Heavy weeding
is being conducted now that the library has transitioned to SPARK. The policy committee is
working on a volunteer policy for the library. The 2026 budget will be presented to the BOS in
October. Berks Community Foundation will be fully funding our request for a sensory chair.
Wiant will be attending the Yiddish book center conference in November.

Friends’ Report: Charlene Zawaski shared the Friends’ Report. The Friends’ Book and Bake
Sale is Saturday from 9-3. Bag Sale at 1:00. The remembrance garden stone is now out front.
The Friends’ have shared 2026 fundraiser dates. Tickets are being sold for Boscov’s Friends
helping Friends. 2025 Holiday Sale is December 6. Donations from Wednesday-Friday for the
Winter Sale the week prior.

Treasurer’s Report: Christy Resh presented the Treasurer’s Report.

September 2025 YTD revenue was $488.7K (total budgeted revenue for 2025 is $558,199).
$356.8K gov’t funding, $8.9K fees & fines, $87.6K donations & gifts, $9K fundraising revenues,
$25.5K grants, and $0.9K In-kind contributions. Revenue for the month of September was $25K.
$6.4K gov’t funding, $1.1K fees & fines, $11.7K donations & gifts, $5.2K fundraising revenues,
$0.5K grants, and $0.1K In-Kind contributions.




September 2025 YTD expenses were $438.1K (total budgeted expenses for 2025 are $558,249).
Expenses for the month of September 2025 were $49.7K.

September YTD 2025, the library has a gain of $55.9K. Note Other Revenue of $5.4K.

Presentation of the Bills: Motion to Pay the September bills Mariel Jordan, Second Julie
Marburger. Motion carries.

Committee Reports

1. Fundraising: Mariel Jordan (Chair) Mocktails and Music. Mariel Jordan shared
updates on the event that is being held on October 23", Updates on ticket sales,
volunteers, and raffle information was shared.

2. Finance: Christy Resh (Chair): No update

Technology: Jordan Henning (Chair): No update

4. Policy & Governance: Brian Ackerman (Chair) Capitalization Policy was shared
and reviewed by the board. Motion to accept the capitalization policy as written in
board folder, Brian Ackerman, Second Christy Resh. Motion carries. Ackerman
will begin work on a document retention policy and volunteer policy.

5. Board Recruitment: Potential new board member introduction and welcome!
Caitlin Dopsovic introduced herself to the board. Her board application had been
shared with the board prior to the meeting.

w

2026 Budget Process: Wiant shared the 2026 budget is in draft format. November meetings will
not be a board meeting but a meeting to review the strategic plan. It will be a focus group for the
board at our November meeting. The board will receive draft in email and approve budget at
December meeting. Wiant will attend the October 28" township meeting to present the budget
to the BOS.

Volunteer Policy: Julie Wiant and Brian Ackerman are starting to work on volunteer policy.
Wiant has reached out to the library’s insurance company and other libraries to review volunteer
policy. Julie Marburger added that a code of conduct and a waiver of liability should be
expected to be completed by volunteer.

Unfinished Business

Strategic Plan Update: Survey is starting to pick up responses. November Focus
Group Meeting will be held on November 10" at 6:30.

New Business

Motion to approve Caitlin Dopsovic to fill the open board trustee seat Jordan Henning,
Second Julie Marburger. Motion carries.



Public Comment: No public comment.
Next Meeting: December 8, 2025.

Adjournment: Motion to Adjourn the meeting Christy Resh, Second Brian Ackerman. Motion
carries. Meeting Adjourned 7:38.



