Exeter Library Association Board Meeting
August 11, 2025

e 6:30 pm In-person

Meeting Called to Order at 6:31 PM
Attendance

Laura Biancone, President, Jordan Henning, Vice President, Christy Resh (on phone at 6:36 PM),
Treasurer, Mariel Jordan, Secretary, Julie Marburger, Member, Brian Ackerman, Member,
Danielle Knudsen, Member, Julie Wiant, Executive Director Charlene Zawaski, Friends
President, Mike Fritz absent

Approval of Minutes: Motion to Accept July 14, 2025 minutes Brian Ackerman, Second Jordan
Henning. Motion carries.

Library Director’s Report: Julie Wiant, executive director, reviewed the library statistics with
circulation for materials and Libby up for the month of July. Program statistics, followers, and
volunteer information was shared. Summer Quest has ended and an appreciation dinner is
planned for the staff. Window repair is scheduled as well as window tinting. Fall evening story
time will start in September. Budget planning has started for 2026. Julie completed coaching
course and will be participating in future continuing education. Some rolling grants have been
applied for, and she attended the July BOS meeting to share about the library.

Friends’ Report: Charlene Zawaski shared the Friends Report. The Accessory sale is September
6™, and the group will be using the program room the week prior. Charlene suggested the
Fundraising Committee reach out to the Douglassville Kimberton as a fundraising opportunity.
Next Friends Meeting is Thursday, August 14™ at 2:00 PM. She said the Friends are looking for
volunteers to help with book donations on Mondays at 9:00 AM.

Treasurer’s Report: Christy Resh, read by Jordan Henning, presented the treasurer’s report
sharing revenue and expenditures for the month. July 2025 YTD revenue was $$454 K (total
budgeted revenue for 2025 is $558,199). Revenue for the month of July was $94.4K. July 2025
YTD expenses were $351.2K (total budgeted expenses for 2025 are $558,249). Expenses for the
month of July 2025 were $64.9K. July YTD 2025, the library has a gain of $106.8K. Note Other
Revenue of $4.1K.



Presentation of the Bills: Motion to pay the July bills Jordan Henning, Second Brian Ackerman.
Motion carries.

Committee Reports

1. Fundraising: Mariel Jordan (Chair) Mocktails and Music. Mariel Jordan shared
up-coming plans for the event on October 23", Mariel reminded board members
to continue to work on gathering raffle prizes. Laura suggested selling tickets
through Zefty. A recipe on Bookmark was also suggested.

2. Finance: Christy Resh (Chair): The audit should be completed in the next few
weeks.

3. Technology: Jordan Henning (Chair): No update.

4. Policy & Governance: Brian Ackerman (Chair) shared format update to the
Unattended Children Policy. He also shared the Family Friendly policy to post.
Motion to accept change in format and revisions to the unattended Children
Policy Brian Ackerman, Second Laura Biancone. Motion carries. The policy
committee is currently working on the employee handbook.

5. Board Recruitment: Danielle Knudson has an interested candidate.

2026 Holiday Schedule and Motion to Accept the 2026 holiday schedule. Discussion
was held on future election days and library closure. Motion to add upcoming
General Election day as a paid holiday for the 2025 calendar year, Jordan Henning,
Second Laura Biancone. Motion carries.

Motion to accept the 2026 holiday schedule with the addition of the primary and general
election days to the 2026 paid holiday schedule Jordan Henning, Second Christy Resh.
Motion carries.

Unfinished Business

Strategic Plan Update: Laura Biancone shared that the strategic plan committee met with David
about preparing a survey to be sent to the public.

New Business

Update on state mandates re:library sustainability. Julie Wiant shared that Laura Biancone and
she met with Stephanie and Becky from the county system and the impact on proposed changes.

Public Comment: Scott Ruthford representing the Kainos church shared a written statement with
the board regarding use of the community room. Scott shared that the organization has worked
to help the library with different tasks for library staff and Friends and has financially supported
the library. He asked for an extension for use through the end of September which will be
permitted.



Next Meeting: September 8, 2025

Adjournment: Motion to Adjourn the meeting at 7:24 Laura Biancone, Second Julie Marburger.
Motion carries.



