Exeter Library Association Board Meeting

April 14, 2025
e 6:30 pm In-person

Meeting Called to Order at 6:31 PM.

Attendance: Laura Biancone, President, Jordan Henning, Vice President, Christy Resh,
Treasurer, Mariel Jordan, Secretary, Julie Marburger, Member, Brian Ackerman, Member, Julie
Wiant, Executive Director, Charlene Zawaski, Friends President

Public Comment: No comment

Approval of Minutes: Motion to accept March 10, 2025 minutes Brian Ackerman, Second Jordan
Henning. Motion carries.

Library Director’s Report: Executive Director Julie Wiant shared the director’s report. The
report shared circulation figures and library card numbers. Circulation and the number of people
through the door was higher in March than February. Staff member evaluations have been
completed for senior library staff. Children circulation desk is open now and the goal is to keep
the desk open full-time during the summer hours. Clean out and reorganization of the mezzanine
is underway. The Berks County library system is looking to select a new platform for
programming. Julie Wiant applied for a grant to support Pod seating and literary art workshops.
The Remake Learning days grant was received for family gardening. May 22™ the library will
host Exeter Township employee and resident get-together.

Friends’ Report: Charlene Zawaski presented the Friends Report. The March Yard Sale raised
$2,488. The round-up at Kimberton raised $4,394. On May 24, the Pop-up Sale will be held at
the library. The Friends provided the library with $300 for the Independent Sea Port Museum
pass.

Treasurer’s Report: Christy Resh presented the Treasurer’s Report. March 2025 YTD revenue
was $148.1K (total budgeted revenue for 2025 is $558,199). $134.2K gov’t funding, $2.7K fees
& fines, $10.8K donations & gifts, $0.1K fundraising revenues, and $0.3K In-kind contributions.

Revenue for the month of March was $1.1K. $4.3K gov’t funding, $1K fees & fines, ($4.4K)
donations & gifts, and $0.2K fundraising revenues. March 2025 YTD expenses were $122.6K
(total budgeted expenses for 2025 are $558,249).

Expenses for the month of March 2025 were $45,411.55. March YTD 2025, the library has a
gain of $26.3K.



Presentation of the Bills: Motion to pay the March bills Mariel Jordan, Julie Marberger. Motion
carries.

Committee Reports
Fundraising: Mariel Jordan (Chair): Mocktail and Music night is in the works for October.

Finance: Christy Resh (Chair): Accounts have been transferred to Tompkins. Some money has
been moved into staggered CDS.

Technology: Jordan Henning (Chair): No update.

Policy: Brian Ackerman (Chair):
1. Motion to accept the Purchasing Policy as stated in the final revised copy Laura
Biancone, second Mariel Jordan. Motion carries.
2. Motion to eliminate the social media comments policy Brian Ackerman, second,
Jordan Henning. Motion carries.

Board Recruitment: Julie Marberger has reached out to an individual who will be sending a
resume to the board president.

Annual Report 2024 Recap: Julie Wiant shared the annual library recap discussing changes in
circulation, programs, computer sessions.

Discussion of the use of Operational Reserve for purchases:

Discussion was held regarding new furnishings and window tinting and the possibility of using
operational reserve to fund projects: Julie Wiant stated the issue of the sun reflection in the
building and its impact of energy efficiency and collection fading. Julie has received 3 quotes
and has shared resources with the township. Products should help save on heating and cooling
costs. Visibility out of the building will still be possible. At this point, Julie prefers the 3 M
products and wants to get 2 more bids on the product.

Questions on types of products and where the tinting would occur were discussed. Julie will also
reach out to companies on expected cost savings for energy costs. The board asked for more
clarification on determining the placement and the type of products.

Furnishing: One quote on new furnishings to replace heavily worn furnishing throughout the
library and staff offices has been gathered. Jordan Henning suggested working on a replacement
plan for furnishing throughout the library instead of one large purchase. At this point, Julie feels
the workroom and the adult reading area are the areas of biggest need. Julie will get three quotes
on the lobby, adult reading area, and workroom. Charlene Zawaski will reach out to the Friends
Board.



Unfinished Business:

Strategic Plan Update: Julie shared three quotes from different companies that provide libraries
with support for strategic plans. Julie thinks the next step is to set up Zoom calls with the
different consultants to ask questions.

New Business:

Brian Ackerman and Jordan Henning attended the New Trustee Orientation held by Berks
County Systems.

Julie discussed library needs regarding closest space. She will reach out to the township and
Jordan will work on plans.

Proposed State Standards - Info from BCPL Forum on 3/20/2025. Executive Director, Julie
Wiant and Board Member, Mariel Jordan attended the information forum. Julie shared the
changes to the Berks County system of the state standards that will take place in 2027. Only
library hours and continuing education standard changes will impact our library.

Next Meeting will be May 12, 2025 at 6:30 PM.
Motion to adjourn the meeting Jordan Henning, Julie Marburger. Motion carries.

Meeting adjourned at 8:03 PM.



