Exeter Library Association Board Meeting

November 11, 2024
e 6:30 pm In-person

Meeting Called to Order at 6:32 PM
Attendance:

O] Laura Biancone, Vice-President [ Christy Resh, Treasurer [ Mariel Jordan, Secretary, [J
Michael Fritz, Member, O Jordan Henning, Member

Laura Biancone announced the resignation of Ibrahim Bangura.
Public Comment

Jeff Carson asked if Julie Wiant had accepted the role of executive director. Laura Biancone
confirmed that she did. He stated he looked forward to meeting her. He then asked a variety of
questions about the board president and board members beliefs in following the library by-laws,
if the board had spoken to library employees about the dismissal of staff, board members
thoughts on the length it took to find a new director. He made a statement about the library
minutes returning to similar form as of five months ago. He questioned the minutes and the
approval of minutes at meetings. He also reminded new members of the board that they have his
phone number.

Approval of Minutes: Motion to accept October 14, 2024 minutes Christy Resh, Jordan Henning
Second. Motion carries.

Library Director’s Report: Laura Biancone shared the executive director’s report. The report
shared circulation statistics (15,851) for the month of October, as well as patrons through the
doors (8,474). 103 new library cards were opened as well. The 2024-2025 Plan for State Aid for
the Exeter Community library was submitted and has been approved by the state. Over 530
people attended 16 different adult programs in the month of October.

Friends’ Report: Jordan Henning and Mariel Jordan shared that they had attended the Friends
Library Anniversary celebration on Saturday, November 9. The event had treats and
information about the history of the library.

Treasurer’s Report: Christy Resh presented the treasurer's report. The report included
information on total cash available as well as revenues and expenses for October. Revenue for
the month of October, $136.9K. Expenses for the month of October, $55,659.38. October YTD



revenue was $639.7K. October YTD expenses were $425,980.73. The library has received full
yearly amounts from Exeter and St. Lawrence.

Presentation of the Bills
Motion to pay the October bills Laura Biancone, Second, Jordan Henning. Motion carries.

County System Update: Mariel Jordan stated that the next county system meeting will be held
November 20", She will update the board on the meeting during the December library board
meeting.

Committee Reports
a. Fundraising: Theresa Mowad (Chair): No update

b. Finance: Christy Resh (Chair): New accounting bookkeeping service took
over two weeks ago. They successfully completed the first round of payroll.

C. Technology: (Chair): Ibrahim resigned from his role as technology chair.
d. Policy: (Chair): Policy revisions will wait until the new director is in
place.

e. Board Recruitment: Jordan Henning said he has begun reaching out to

individuals to fill vacant position.
Strategic Plan: No update
Unfinished Business: No update
New Business: No new business

Training Opportunities: Jordan Henning began a training opportunity and is working on
completing. Mariel Jordan has signed up for a webinar that is being held in November.

Board Member Comment:

Christy Resh stated that once the new director is in place she should begin to address an update
to the library’s strategic plan.

Mike Fritz asked if the new director would be present at the December meeting. Jordan Henning
responded that she is starting next week, so she should be available for the December meeting.

Next Meeting: December 16, 2024, 6:30 PM. The meeting will be held on the 3 Monday
instead of the second meeting Monday.

Adjournment: Motion to adjourn meeting Jordan Henning, Second Mike Fritz. The meeting
adjourned at 6:49 PM.



