Exeter Library Association Board Meeting

December 16, 2024
6:30 pm In-person

Meeting called to order by Laura Biancone at 6:33 PM.

Laura Biancone stated that an executive session to discuss legal and personal matters was held
from 5:46 PM to 6:31 PM: In attendance, Theresa Mowad (phone), Laura Biancone, Brian
Ackerman, Jordan Henning, Christy Resh, Mariel Jordan, Julie Wiant. Mike Fritz arrived at 6:22
PM.

Meeting Attendance

[J Theresa G. Mowad, President (phone) [] Laura Biancone, Vice-President [ Christy Resh,
Treasurer [] Mariel Jordan, Secretary, [] Michael Fritz, Member, [] Jordan Henning, Member,
[ Brian Ackerman, Member, [ Julie Wiant, Executive Director, [] Charlene Zawaski, Friends
President

Public Comment:

Jeff Carson said he would be pleased to talk to the new director about the last 18 months at the
library.

Approval of Minutes: Motion to accept November 11, 2024 minutes, Christy Resh, Second
Mike Fritz. Motion carries.

Library Director’s Report: Julie Wiant shared the library director’s report.

Ms. Wiant shared statistics on circulation (stated that circulation remained about the same from
October to November), patrons through the library doors (more people entered the library in
November than October)

Ms. Wiant updated the board on items she has started and/or completed in her first month as
director.

She completed orientations with SCO and the District, attended the BOS meeting at the
township, introduced self to the BOS, attended the Christmas sale on Sat, 12/7 to show support
to the Friends, established a weekly meeting for Department Leads, attended the Friends board
meeting on 12/12 and plans to attend these meetings in the future with other staff, and an intern
will be joining the library from Exeter Senior High.



The library will be participating in Take Your Child To the Library Day on February 1 trying for
an intergenerational approach for the day. Ms. Wiant is also working on revamping the
newsletter to add a director’s column and other community events. She will be meeting with Bill
Heim, township manager, in December at the library. Plant swap will be back in the new year
and the gift swap will take place in January.

Friends’ Report: Charlene Zawaski shared the following update from the Friends. The September
Accessory Sale raised $4880, the October Book and Bake sale raised $5340, and the December
Holiday sale raised $2428. The group is possibly looking to move some money to CD.

Treasurer’s Report: Christy Resh presented the treasurer’s report. The report included
information on total cash available as well as revenue and expenses for November. November
2024 YTD revenue was $644.2K for 2024. Revenue for the month of November 2024 was
$4.5K. November 2024 YTD expenses were $463,157.63 for 2024. Expenses for the month of
November 2024 were $30,952.29.

Presentation of the Bills: Motion to pay the November bills, Brian Ackerman, Second, Laura
Biancone. Motion carries

County System Update: Mariel Jordan provided a summary of the November 20" County System
meeting. System Member Policy and Uniform Requirements and Responsibilities policy were
approved. The updated Borrowing policy was approved by directors. Internet Access policy 1*
draft was reviewed.

Committee Reports:
Fundraising: Theresa Mowad (Chair) Theresa will discuss 5K with Mariel Jordan.

Finance: Christy Resh (Chair). Christy Resh shared that Julia Wiant has been added to the
accounts at the bank.

Technology: (Chair): No update.
Policy: (Chair): No update.
Board Recruitment: No update.

Strategic Plan: The executive director will begin to update the strategic plan. Laura Biancone
stated that she is happy to help with the plan updates.

Unfinished Business: No unfinished business.



New Business
Motion to accept the following Board Member Leadership Positions for 2025

President: Laura Biancone, Vice-President Jordan Henning, Secretary Mariel Jordan, Treasurer
Christy Resh. Jordan Henning makes the motion to accept the following positions read by
Mariel Jordan, Second Brian Ackerman. Motion carries.

Motion to approve 2025 Budget, Christy Resh, Second Jordan Henning. Motion carries.

Motion to approve a portion of the settlement terms as recommended by attorney is tabled until
further information is gathered.

Motion to allocate money from the general fund for staff bonuses in the amount proposed by the
executive director Mariel Jordan, Second Jordan Henning. Motion carries.

Training Opportunities: Mariel Jordan completed the training Al in the Library. Reshaping
board culture was attended by Jordan Henning. Brian Ackerman completed training on
ChatGPT and summer programming ideas that connect young adults with other nonprofits.

Board Member Comment: Mariel Jordan welcomed Julie Wiant and thanked her for her work so
far in her first month.

Next Meeting: January 13, 2025, 6:30 PM.

Motion to adjourn the meeting, Christy Resh, Second Jordan Henning. Meeting adjourned at
6:51 PM.



