Exeter Library Board of Trustees Monthly Meeting
March 10, 2025
Attendees: Mike Fritz, Jordan Thomas (VP), Laura Biancone (P), Julie Wiant

(ED), Brian Ackerman

I.  Meeting called to order at 6:32 pm.
II.  An executive session was held prior to the meeting at 6:15-6:27 pm, to discuss pending
lawsuit negotiations.
lll.  Public comment.
A. There were no comments.
IV.  Becky Wanamaker visited our meeting this month.

A. She discussed what she does for the various libraries: “What | do at the district,
in supporting all of the libraries, is visiting boards at least once a year just to see
how things are going. Touch base, if there's anything | can support with, or just
anything | can observe. So | am happy to be here. It's always good to see all of
you, some of you | think | know, some of you might be new faces, but at any rate,
it's great to be here.”

V.  Approval of the February 10th minutes.

A. Motion to approve the February 10, 2025 minutes. Brian Ackerman first, Jordan

Thomas second.
VI.  Library Director’s report.

A. We had 15,393 circs and 15 curbside in February.

B. Gave out 83 library cards to adults and 18 to children.

C. Overdrive stayed healthy at 2952 checkouts.

D. Had almost 9000 people through our doors.

E. Had 18 adult programs, 16 youth. 786 adults attended, and 621 attended the
youth programs, 23 volunteers totaling us hours of 126.25 and our Facebook,
Instagram and newsletter followers are strong at 5247 on Facebook, 1528 on
Instagram and 3459 newsletter subscribers, and our Wi Fi was at 464.

F. Hired Sarah Steyer as our new youth programming/library assistant.

G. We have beautiful artwork on display throughout our library from the school's art
reception on 2/28, hosting about 150 people.

H. We are hoping to change banks from FNB to Tompkins, and we're exploring CD
options for our reserves.

I.  Would like to move banking from FNB to Tompkins.

1. Motion to move all banking from FNB to Tompkins. Brian Ackerman first,
Jordan Thomas second.
2. Motion to move $100,000 into a CD at Tompkins Bank. Brian Ackerman
first, Jordan Thomas second.
VII.  Friends report:

A. Held their big bag sale and raised $2,700, and a significant amount of inventory
was cleared.

B. The Friends group is participating in a round up program at Kimberton Whole



VIII.

Foods, which will benefit the library.
C. Upcoming events include a March yard sale and contributions to the library, such
as $1000 for a toy kitchen and $3,000 for a summer intern.
D. There will be a celebration of the volunteers on April 5th, and everyone is
encouraged to attend.
Treasurer’s Report
A. Motion to pay February bills. Mike Fritz first, Jordan Thomas second.
Committee Reports
A. Fundraising

1. No update
B. Finance

1. No update
C. Policy

1. Updated service policy
a) Motion to accept the policy with the changes as discussed.
Stating the library, not the patron will replace the book. Jordan
Thomas first, Mike Fritz second
D. Strategic Plan Update
1. Sonia Stamm Consulting, Inc will provide a proposal.
2. Alist of potential consultants was provided to obtain more proposals.
New Business
A. The light at the back entrance is not working. There needs to be a solution with
the township to improve lighting and safety in the area.
B. Motion to accept the verbiage from the lawyers regarding the lawsuit
negotiations. Approved.

Next meeting is scheduled for April 14, 2025.
Meeting adjourned at 7:38 pm



