
Board of Directors Meeting Notes
Date December 11, 2024

Participants Alia Emery, Marissa Loeb, Chris Thomas, Sharon Wilson, Keith
Martin, Dan Gassert
Virtually: Stephanie Jacobs
Absent: Jay Melvin, Marianne Potts, Lisa Unrath
Guest:

Agenda Items: Call to order 7:06 pm

Opening Motions No public comment
Keith motioned to accept the November minutes; Dan 2nd; the
motion passed unanimously

Trustee Reports: Nothing at this time

Treasurer’s Report Steph-overall all still looks to be on track; Received all but one
municipality check;

Budget committee
● 2025 initial budget report
● Hoopla- $331.08; 3363.98 year-to-date; over budget

$363.98
● Materials-order placed with County to stay on track
● Discussed profits for each fundraising event held this year
● Will discuss golf tournament in Feb.

Keith motioned to approve November Treasurer’s report; Chris
2nd; motion passed unanimously

Director’s Report Programs/Fundraising
● Fund drive on-going; $9,106 thus far
● Hoopla-donation made for e-materials; so no cap on

Hoopla needed; Over budget $363.98
● Breakfast w/ the Grinch- $599; 75 people attended,

more than last year; positive feedback



● Legal notice about meeting going out to Reading
Eagle

Dan motioned to rescind cap on Hoopla; Steph 2nd; motion passed
unanimously

Friends

● Looking to have a joint meeting/mixer Board & Friends
● Meeting Jan 21st 7:00
● Sandwich Sale Feb 8th & 9th
● Blind Date with a Book event for Valentine’s Day
● Spring Book sale

Operations

● Ramp repair possible-grant available for next year;
contacting suggested contractors for quotes

● Events- nothing upcoming in the near future
● New computers coming w/ signs recognizing Friends
● Marissa found new shelves for organizing supplies

Circulation- steady

Friends Report ● Looking to have a joint meeting/mixer Board & Friends
● Meeting in Jan
● Sandwich Sale in Feb 8th & 9th
● Blind Date with a Book event for Valentine’s Day
● Spring Book sale
● Golf Tournament-April 27th
● Check Out a Person?

County Library
System

● Wyo/County system up and running
● Support systems for new directors; mentoring;

reimbursements for continuing ed
● 2025 meeting schedule coming soon; is the expense of

posting in the newspaper worth it?



Policy Review
Committee

No report at this time

Development
Committee

No report at this time

Buildings &
Grounds

● Ramp repair discussion
● New bike rack needed; donation?
● Camera agreement with Leesport is continuing to work
● HVAC & fire up to date

Director Review
Committee

No report at this time

Other Business ● Organization of the board will be submitted to County
● Moyer Subaru wants to sponsor/cooperate in some way w/

library
● Credit card fee or percent?

Keith motioned to charge a 3.5% for credit card use; Dan 2nd;
the motion passed unanimously

Steph motioned to adjourn meeting, Alia 2nd by Dan.; motion
passed unanimously, adjourned at 8:08 pm.

Action Items ● Donations for snack cart needed

Next Board
Meeting

Next meeting will be on Wednesday, January 8, 2024 at 7:00pm.


