
Board of Directors Meeting Notes
Date November 13, 2024 

Participants Alia Emery, Marissa Loeb, Chris Thomas, Stephanie Jacobs, 
Sharon Wilson, Keith Martin, Dan Gassert, Marianne Potts, Lisa
Absent: Jay Melvin
Guest: 

Agenda Items: Call to order 7:07pm

Opening Motions No public comment
Keith Motioned to accept the October minutes; Marianne 2nd; the 
motion passed unanimously

Trustee Reports: Nothing at this time

Treasurer’s Report Steph-overall all still looks to be on track; Received Friends 
check; On target to hit budget; updated music bingo profits

Budget committee
●​ 2025 initial budget report
●​ Hoopla- hit the price cap last month; negotiating w/rep.; 

placed a cap of 3 borrows/month with a pricing cap of 
$2.99; cross-referenced members with service use; would 
we want to adjust Hoopla to $3600?

●​ Money Market account vs Building Loan- would like to keep 
reserve fund of $30.000. A portion was supposed to come 
from MM to fund loan; Santili will amount still outstanding; 
will there be a penalty for early payment? Suggested to 
consistently put more money towards principal on regular 
basis

Ann motioned to make an additional $1,000/per quarter on 
mortgage until June 2025; Keith 2nd; the motion passed 
unanimously



●​ Mail Fund- $3,900; $6,380 so far
●​ McKenna maternity gift?
●​ Christmas bonuses for staff?
●​ Reimbursements to apply for-$500 for continuing ed, $500 

for expenses such as Quickbooks, etc.

Board moved to executive session 7:49 pm; executive session 
ended 8:08pm

Lisa motioned to approve October Treasurer’s report; Keith 2nd; 
motion passed unanimously

Keith motioned to approve the proposed 2025 budget; Lisa 2nd; 
the motion passed unanimously

Board moved to executive session 8:50 pm; executive session 
ended 8:54

Lisa Motioned to repeat 2023 end-of-year adjustment per 
employee for 2024; Keith 2nd; motion passed unanimously

Director’s Report Programs/Fundraising
●​ Fund drive on-going
●​ Breakfast w/ the Grinch-all items donated, happening 

Dec. 7th; help needed day of

Friends

●​ Meeting 11/19; no more sneaker donations

Operations

●​ McKenna: returned
●​ Aiden calling out frequently again
●​ Ramp repair possible-grant available; contacting 

contractors for quote

Circulation- normal



Friends Report ●​ Offering to help pay for new computers; generous $10,000 
donation for mortgage

●​ Golf Tournament-April 27th

County Library 
System

●​ Letter from County re:Hamburg, letters to send
●​ Hamburg Library sending fundraising appeals outside of 

their service area

Policy Review 
Committee

Updated policies
●​ Child Abuse Reporting procedures-staff and patron 

procedures now listed separately in policy
Lisa motioned to approve policy amendment; Keith 2nd; motion 
passed unanimously

Development 
Committee

Music bingo
●​ Looking at dates for next year’s Music Bingo

Buildings & 
Grounds

No report at this time

Director Review 
Committee

No report at this time

Other Business ●​ Organization of the board

Keith motioned to adjourn meeting, 2nd by Dan.; motion passed 
unanimously,  adjourned at 9:01 pm.

Action Items ●​ Donations for snack cart
●​ Breakfast w/ the Grinch set up 12/7 8:00 am

Next Board 
Meeting

Next meeting will be on Wednesday, December 11, 2024 at 
7:00pm.
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