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Berks County Public Libraries Board of Directors 
Hybrid Meeting Minutes 

Date: May 20, 2026 
Time: 7:00PM 
Location: Large Conference Room and virtual (Zoom). System Headquarters. 

Attendees 

Board Members Present: 
Dr. Debbie Noel - President; Helen Flynn - Vice President; Arleny Pimentel – Secretary; Robb 
Walters 

Board Members Present Online:  

Mary Ellen Wells – Treasurer 

Board Members Absent: 
Jason Brudereck; Ryan Breisch 

System Staff Present: 

Stephanie Williams, Library System Administrator; Jeff Smilko, Technology Coordinator; Roy 
Fulkersin, Technology Support Assistant 

District Staff Present: 

Marissa Guidara, District Youth Consultant 

Advisory Committee Members Present In Person:  

• Betsy Reifsnyder, Bernville Community Library 

Advisory Committee Members Present Online Via Zoom: 

• Mike Najarian, Bethel-Tulpehocken Library 
• Ashley Hoffman, Boone Area Library  
• Nicole Sapna, Boone Area Library 
• Rachel Stewart, Boone Area Library 
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• Melissa Hartman, Brandywine Community Library 
• Alexa Cooney, Fleetwood Area Public Library 
• Dorothy Brobst, Hamburg Public Library 
• Chelsea Williams, Hamburg Public Library  
• Kathy Felker, Muhlenberg Community Library 
• Jerry Richter, Reading Public Library 
• Leslie Pirl-Roth, Robesonia Community Library 
• Ben Robitzer, Sinking Spring Public Library 
• Elizabeth Beilhart, Spring Township Library Association 
• Zach Wheeler, Village Library of Morgantown 
• Olivia Deysher, Wernersville Public Library 
• Cathy Martin, Wernersville Public Library 
• Julian Marshall, Womelsdorf Community Library 
• Wendy Marshall, Womelsdorf Community Library 
• Ruth Perkins, Friends of BCPL 

Call to Order 
Dr. Deborah Noel called the meeting to order at 7:00pm. Dr. Noel asked the Board to introduce 
themselves and to answer the following question: “If you had to choose one, would you choose, 
paper, e-book, or audio books?  

Pledge of Allegiance 
Dr. Noel led the Pledge of Allegiance. 

Public Comment 
In-person comments: There were no in-person comments. 
  
Virtual comments: There was one virtual comment from Rachel M. Stewart, Boone Area Library. 
Ms. Stewart shared her thoughts on the library system funding formula. She believes that the 
current formula is unintentionally disadvantaged to smaller libraries and is unlike any other in 
the state. She would also like iPad usage statistics to be considered.  

Approval of Minutes  
Arleny Pimentel moved that the Board approve the minutes from February 18, 2026. Helen 
Flynn seconded. Minutes were unanimously approved. 
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Treasurer’s Report 
Mary Ellen Wells noted the following in her report: 

Everything is progressing as expected for the time of year.  

Helen Flynn moved to accept the treasurer’s report. Dr. Noel seconded. The report was unani-
mously approved. 

Correspondence 
There was no correspondence. 

Administrator’s Report 
Stephanie Williams, Library System Administrator, highlighted the following items from the ad-
ministrator’s report: 

Collections for the Berks Book Bonanza are underway through Saturday, June 13, 2026: 
• Mondays/Tuesdays — 9:00am-12:00pm 
• Wednesdays — 5:00pm-7:00pm 
• Closed Memorial Day Monday 
• Saturday, June 13 — 9:00am-12:00pm 

The Book Bonanza Sale will be held on: 
• Wednesday, July 8 ($20 Early Admission) from 10am - 5pm 
• Thursday, July 9 from 10am - 7pm 
• Friday, July 10 from 10am - 7pm 
• Saturday, July 11 from 10am - 7pm 
• Sunday, July 12 ($5 Bag of Books Sale) from 11:00am - 5pm 

 

Membership agreement compliance reviews were also completed for reporting year 2025. Five 
libraries were found to be out of compliance with the director certification requirement, which 
is a state standard. Three of the five libraries are expected to be back in compliance later this 
year. The remaining two libraries must submit compliance plans to the Advisory Board noting an 
anticipated timeframe for them to be back in compliance. 

Williams thanked Christie Brown, Deputy Administrator/Outreach Services Coordinator, for 
leading a successful Staff Development Day on May 15 at Reading Area Community College for 
our member libraries. 

Committee Reports:    
Advocacy Committee 
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The Advocacy Committee met virtually on April 20 to review and discuss this year’s state budget 
ask as provided by the Pennsylvania Library Association. The Committee provided the System 
Administrator with feedback on customized messaging and social media graphics that will be 
provided to member libraries for their use.  

Finance Committee 

The Finance Committee met hybrid-style on May 13 to review the BCPL Funding Formula from a 
historical perspective. The Committee began drafting the 2027 Funding Formula and will meet 
again on June 24 at noon hybrid-style.  

Nominating Committee 

The Nominating Committee met virtually on April 7 to discuss having Commissioner Leinbach 
reappoint Mary Ellen Wells to her third term on the BCPL Advisory Board. Her current term ex-
pires December 31, 2026. The Committee also discussed potential candidates to fill Dr. Debbie 
Noel’s term that expires December 31, 2026.  

Old Business:    

By-Laws Draft 
The BCPL By-laws were submitted for a vote. Helen Flynn moved to approve the by-laws as pre-
sented. Arleny Pimentel seconded. The motion was approved unanimously.  
 
Fleetwood Area Public Library- Compliance Plan:  
The director has completed the coursework for this semester and he’s on track to complete the 
program by the end of this year. 
 
Robesonia Community Library- Compliance Plan: 
The director has completed the coursework for this semester and is on track to complete the 
program by the end of this year.  
 
 
Womelsdorf Community Library- Compliance Plan: 
The director has completed the coursework and has met the requirements for certification. They 
are now waiting on the certificate to be issued by the state.  

New Business:   

Bernville Area Community Library- Compliance Plan 
The director is actively enrolled in Northampton Community College to complete the course-
work.  
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Wernersville Public Library- Compliance Plan 
The director has completed the coursework and she’s waiting on the provisional certification to 
be issued by the state.  
 

Cataloging Policy DRAFT 
The draft of the cataloging policy was presented to the Board. Of note is the new section num-
ber nine and it has been reformatted. The Board will vote on the policy at the August meeting.  

Delivery Policy for Inclement Weather DRAFT 

The draft of the Delivery Policy for Inclement Weather was presented to the Board. Of note is 
the change to section two and some grammatical updates. The Board will vote on the policy at 
the August meeting. 

Delivery of Library Materials Plan DRAFT 
The Board was presented with the draft of the Delivery of Library Materials Plan. The Board will 
vote on the plan at the August meeting.  

Uniform Requirements & Responsibilities DRAFT 

The draft of the Uniform Requirements & Responsibilities was presented to the Board. Of note is 
that the document was condensed from eight pages to three for clarity and conciseness (not in-
cluding appendix). The System Administrator will present it to the library directors on Tuesday 
to gather feedback on the document. The Board will vote on the document at the August meet-
ing. 
 

Website Policy DRAFT 

The draft of the Website Policy was presented to the Board. The Board will vote on the policy at 
the August meeting. 

District Consultant’s Report: 
Marissa, District Consultant, gave the following report:  

The district continued its long-standing partnership with Golden Eagle Comics and Games 
through Free Comic Book Day, supporting literacy engagement and providing participating li-
braries with comics, promotional materials, and related programming support. 
In collaboration with Berks Nature, the district hosted both a Library Day for families and the Na-
ture Stroll & Roll program, which was designed to provide an accessible outdoor experience for 
patrons with mobility concerns, older adults, and families seeking a slower-paced nature pro-
gram. 
The DOR Committee also partnered with the Jewish Federation of Reading/Berks to present a 
Holocaust Memorial Program featuring Jeff Gernsheimer, who shared his mother Hilde’s story of 
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escaping Nazi Germany through the Kindertransport. The program provided an intergenera-
tional opportunity for reflection, learning, and discussion. 
Looking ahead, the district will continue its Pages for Pets summer reading initiative in partner-
ship with Humane Pennsylvania. Now in its fourth year, the program invites patrons across the 
district to collectively work toward a 500,000-minute reading goal, which will sponsor the adop-
tion of a shelter pet. The program officially launches on June 22. 

Announcements: 
• Next Finance Committee Meeting: June 24, 2026 at 12PM hybrid at System HQ and virtually 
via Zoom  

• Next Advisory Board Meeting: August 19, 2026 at 7PM in-person at System HQ and virtually 
via Zoom  

Adjournment 
Mary Ellen Wells moved for adjournment. Hellen Flynn seconded. The meeting was adjourned at 
7:33pm. 
 
Respectfully submitted, 
Arleny Pimentel 
Secretary, BCPL Board  

 
 

Upcoming Meeting Dates: 
August 19, 2026; 7:00 PM 

System Headquarters: 1040 Berks Road, Leesport PA 19533 
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