Board of Directors Meeting Notes

Date

Participants

Agenda Items:

Opening Motions

Trustee Reports:

Treasurer’s Report

Director’s Report

August 13, 2025

Present: Alia Emery, Chris Thomas, Marissa Loeb, Sharon Wilson,
Lou Schucker, Dan Gassert, Stephanie Jacobs, Lisa Unrath
Absent: Marianne Potts, Keith Martin

Virtuals

Guest:

Call to order #:12pm

Public comment-

Steph motioned to accept the June Minutes; Dan 2nd; the motion
passed unanimously

e Discussed the insurance valuation and asking appraiser to
come in

e Discussed mortgage loan pay off
Lisa motioned to accept June Treasurer’s report; Lou 2nd; motion
passed unanimously

Lou motioned to accept the July Treasurer’s report; Lisa 2nd;
motion passed unanimously

Municipal Visits

e Municipal meetings list to sign up, items to discuss include
summer learning, adult programming, thank yous; August at
Centre; creating a handout that explains the needs of the
library due to the county fundraising requirements based
on population

e Discuss funding formula fact finding with State
Representative and County Library System



Friends Report

Programs/Fundraising

Handprint art & final numbers for Summer Reading to
Municipal meetings

Numbers of participants are up from last year,
including adults!

Library card sign ups and patrons increased as well
The Board is appreciative and impressed with the
staff’s work - 292 programs

Shareway- in process

Friends

Operations

Snack donations needed, esp. lollipops
Need to hang safety mirrors

Help with a light in basement

Sink sensor battery in Women’s Restroom
Newspaper price increase

Marissa away 10/23/25-11/4

Circulation

Hoopla still a bit higher than expected

Events

Paranormal event

Music Bingo-Oct., letter & tax exempt form to collect items
out

Back to school night

National Night Out

UEI number application still in process

Sandwich & dumpling sales in Sept.

Book Bonanza

Sept. 13th-14th Sandwich Sale
Sept. 26-27 Book Apple Dumpling Sale $5



County Library
System

Policy Review
Committee

Development
Committee

Buildings &
Grounds

Director Review
Committee

Other Business

Let the Friends know what The Board would like their help
with for Music Bingo

Not getting $1000.00 from Summer Reading because of
America 250; to use Book Bonanza money $1,500 should
come to us

Aug. 20th next meeting, discussing mergers

Updates needed: Bylaws, Code of Conduct, Computer and

Internet

Music Bingo- gift cards given/purchased for round prizes;
need raffles & door prizes; tickets are in!

Dabbers to sell again

Genres & marketing discussed

Food sign-up made

Board & Staff selling tickets

UEI- in process
More soil than asked for in Berks Farm Credit donation,
raised bed gardening for programming to continue
Free Little Pantry going well so far in use & donations
Lisa looking at a company for grants for lights, pamps, etc.;
will need new quotes
o Suzzane Cody
Safety Mirrors to be installed

No report at this time

Youth Baseball parking is better this year

No meeting in July

Lou motioned to adjourn the meeting; Lisa 2nd ; motion passed

unanimously, adjourned at 8:33 pm



Action Items Donations for snack cart needed
Sign up for borough meetings

Raffle items for Bingo

Sign up for food for Bingo

Next Board Next meeting will be on Wednesday, September 10th, 2025 at
Meeting 3:00pm.
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