BERKS PUBLIC

REUNTY @ LIARARIES Berks County Public Libraries Advisory Board Meeting
August 19, 2026 at 7:.00 PM

In-person at System Headquarters: 1040 Berks Rd, Leesport, PA and virtually vio Zoom

Call to Order
Introductions of the Advisory Board & Get-to-Know-You Question
How to Record Virtual Attendance in Zoom Chat
Pledge of Allegiance
Public Comment
a. Response to public comment from May 20, 2026 Advisory Board Meeting

Executive Session- if needed
Review of the May 20, 2026 minutes
Treasurer’s Report
Correspondence
10 Administrator’s Report
11.Committee Reports:

a. Finance Committee Meetings June 24 & July 22, 2026

b. Nominating Committee Meetings July 1 & August 4, 2026
12.0Id Business
Bernville Area Community Library- Compliance Update
Fleetwood Area Public Library- Compliance Update
Robesonia Community Library- Compliance Update
Cataloging Policy FINAL- VOTE
Delivery Policy for Inclement Weather FINAL- VOTE
Delivery of Library Materials Plan FINAL- VOTE
Uniform Requirements & Responsibilities FINAL- VOTE
Website Policy FINAL- VOTE
13. New Business

a. 2027 Funding Formula & Funding Formula Instructions- VOTE
14.District Consultant Report
15. Announcements:

e Next Advisory Board Meeting: November 18, 2026 at 7PM hybrid style
16. Adjournment
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BERKS 2 PUBLIC
COUNTY LIBRARIES

Berks County Public Libraries Board of Directors
Hybrid Meeting Minutes

Date: May 20, 2026
Time: 7:00PM
Location: Large Conference Room and virtual (Zoom). System Headquarters.

Attendees

Board Members Present:

Dr. Debbie Noel - President; Helen Flynn - Vice President; Arleny Pimentel — Secretary; Robb
Walters

Board Members Present Online:

Mary Ellen Wells — Treasurer

Board Members Absent:

Jason Brudereck; Ryan Breisch

System Staff Present:

Stephanie Williams, Library System Administrator; Jeff Smilko, Technology Coordinator; Roy
Fulkersin, Technology Support Assistant

District Staff Present:
Marissa Guidara, District Youth Consultant

Advisory Committee Members Present In Person:

e Betsy Reifsnyder, Bernville Community Library

Advisory Committee Members Present Online Via Zoom:

e Mike Najarian, Bethel-Tulpehocken Library
e Ashley Hoffman, Boone Area Library

e Nicole Sapna, Boone Area Library

e Rachel Stewart, Boone Area Library
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e Melissa Hartman, Brandywine Community Library
e Alexa Cooney, Fleetwood Area Public Library

e Dorothy Brobst, Hamburg Public Library

e Chelsea Williams, Hamburg Public Library

e Kathy Felker, Muhlenberg Community Library

e Jerry Richter, Reading Public Library

e Leslie Pirl-Roth, Robesonia Community Library

e Ben Robitzer, Sinking Spring Public Library

e Elizabeth Beilhart, Spring Township Library Association
e Zach Wheeler, Village Library of Morgantown

e Olivia Deysher, Wernersville Public Library

e Cathy Martin, Wernersville Public Library

e Julian Marshall, Womelsdorf Community Library
e Wendy Marshall, Womelsdorf Community Library
e Ruth Perkins, Friends of BCPL

Call to Order

Dr. Deborah Noel called the meeting to order at 7:00pm. Dr. Noel asked the Board to introduce
themselves and to answer the following question: “If you had to choose one, would you choose,
paper, e-book, or audio books?

Pledge of Allegiance
Dr. Noel led the Pledge of Allegiance.

Public Comment

In-person comments: There were no in-person comments.

Virtual comments: There was one virtual comment from Rachel M. Stewart, Boone Area Library.
Ms. Stewart shared her thoughts on the library system funding formula. She believes that the

current formula is unintentionally disadvantaged to smaller libraries and is unlike any other in
the state. She would also like iPad usage statistics to be considered.

Approval of Minutes

Arleny Pimentel moved that the Board approve the minutes from February 18, 2026. Helen
Flynn seconded. Minutes were unanimously approved.

Page 2 of 6



Treasurer’'s Report

Mary Ellen Wells noted the following in her report:
Everything is progressing as expected for the time of year.

Helen Flynn moved to accept the treasurer’s report. Dr. Noel seconded. The report was unani-
mously approved.

Correspondence

There was no correspondence.

Administrator’'s Report

Stephanie Williams, Library System Administrator, highlighted the following items from the ad-
ministrator’s report:

Collections for the Berks Book Bonanza are underway through Saturday, June 13, 2026:
e Mondays/Tuesdays — 9:00am-12:00pm
e Wednesdays — 5:00pm-7:00pm
e Closed Memorial Day Monday
e Saturday, June 13 — 9:00am-12:00pm
The Book Bonanza Sale will be held on:
e Wednesday, July 8 (520 Early Admission) from 10am - 5pm
e Thursday, July 9 from 10am - 7pm
e Friday, July 10 from 10am - 7pm
e Saturday, July 11 from 10am - 7pm
e Sunday, July 12 (S5 Bag of Books Sale) from 11:00am - 5pm

Membership agreement compliance reviews were also completed for reporting year 2025. Five
libraries were found to be out of compliance with the director certification requirement, which
is a state standard. Three of the five libraries are expected to be back in compliance later this
year. The remaining two libraries must submit compliance plans to the Advisory Board noting an
anticipated timeframe for them to be back in compliance.

Williams thanked Christie Brown, Deputy Administrator/Outreach Services Coordinator, for
leading a successful Staff Development Day on May 15 at Reading Area Community College for
our member libraries.

Committee Reports:

Advocacy Committee
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The Advocacy Committee met virtually on April 20 to review and discuss this year’s state budget
ask as provided by the Pennsylvania Library Association. The Committee provided the System
Administrator with feedback on customized messaging and social media graphics that will be
provided to member libraries for their use.

Finance Committee

The Finance Committee met hybrid-style on May 13 to review the BCPL Funding Formula from a
historical perspective. The Committee began drafting the 2027 Funding Formula and will meet
again on June 24 at noon hybrid-style.

Nominating Committee

The Nominating Committee met virtually on April 7 to discuss having Commissioner Leinbach
reappoint Mary Ellen Wells to her third term on the BCPL Advisory Board. Her current term ex-
pires December 31, 2026. The Committee also discussed potential candidates to fill Dr. Debbie
Noel’s term that expires December 31, 2026.

Old Business:

By-Laws Draft

The BCPL By-laws were submitted for a vote. Helen Flynn moved to approve the by-laws as pre-
sented. Arleny Pimentel seconded. The motion was approved unanimously.

Fleetwood Area Public Library- Compliance Plan:
The director has completed the coursework for this semester and he’s on track to complete the
program by the end of this year.

Robesonia Community Library- Compliance Plan:
The director has completed the coursework for this semester and is on track to complete the
program by the end of this year.

Womelsdorf Community Library- Compliance Plan:
The director has completed the coursework and has met the requirements for certification. They
are now waiting on the certificate to be issued by the state.

New Business:

Bernville Area Community Library- Compliance Plan

The director is actively enrolled in Northampton Community College to complete the course-
work.
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Wernersville Public Library- Compliance Plan

The director has completed the coursework and she’s waiting on the provisional certification to
be issued by the state.

Cataloging Policy DRAFT

The draft of the cataloging policy was presented to the Board. Of note is the new section num-
ber nine and it has been reformatted. The Board will vote on the policy at the August meeting.

Delivery Policy for Inclement Weather DRAFT

The draft of the Delivery Policy for Inclement Weather was presented to the Board. Of note is
the change to section two and some grammatical updates. The Board will vote on the policy at
the August meeting.

Delivery of Library Materials Plan DRAFT

The Board was presented with the draft of the Delivery of Library Materials Plan. The Board will
vote on the plan at the August meeting.

Uniform Requirements & Responsibilities DRAFT

The draft of the Uniform Requirements & Responsibilities was presented to the Board. Of note is
that the document was condensed from eight pages to three for clarity and conciseness (not in-
cluding appendix). The System Administrator will present it to the library directors on Tuesday
to gather feedback on the document. The Board will vote on the document at the August meet-

ing.

Website Policy DRAFT

The draft of the Website Policy was presented to the Board. The Board will vote on the policy at
the August meeting.

District Consultant’'s Report:

Marissa, District Consultant, gave the following report:

The district continued its long-standing partnership with Golden Eagle Comics and Games
through Free Comic Book Day, supporting literacy engagement and providing participating li-
braries with comics, promotional materials, and related programming support.

In collaboration with Berks Nature, the district hosted both a Library Day for families and the Na-
ture Stroll & Roll program, which was designed to provide an accessible outdoor experience for
patrons with mobility concerns, older adults, and families seeking a slower-paced nature pro-
gram.

The DOR Committee also partnered with the Jewish Federation of Reading/Berks to present a
Holocaust Memorial Program featuring Jeff Gernsheimer, who shared his mother Hilde’s story of
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escaping Nazi Germany through the Kindertransport. The program provided an intergenera-
tional opportunity for reflection, learning, and discussion.

Looking ahead, the district will continue its Pages for Pets summer reading initiative in partner-
ship with Humane Pennsylvania. Now in its fourth year, the program invites patrons across the
district to collectively work toward a 500,000-minute reading goal, which will sponsor the adop-
tion of a shelter pet. The program officially launches on June 22.

Announcements:

¢ Next Finance Committee Meeting: June 24, 2026 at 12PM hybrid at System HQ and virtually
via Zoom

* Next Advisory Board Meeting: August 19, 2026 at 7PM in-person at System HQ and virtually
via Zoom

Adjournment

Mary Ellen Wells moved for adjournment. Hellen Flynn seconded. The meeting was adjourned at
7:33pm.

Respectfully submitted,
Arleny Pimentel
Secretary, BCPL Board

Upcoming Meeting Dates:
August 19, 2026; 7:00 PM
System Headquarters: 1040 Berks Road, Leesport PA 19533
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BERKS COUNTY PUBLIC LIBRARIES
August 2026 BUDGET REPORT 7.30.2026

COUNTY

BUDGETED YEAR TO DATE REMAINING SPENT

REVENUE

County Funding S 3,917,698.00 S 3,917,698.00 S -
Gifts/Memorials S - S - S -

Municipal Contributions S 300.00 S 300.00

TOTALS $ 3,917.998.00 S 3,917.998.00 S -

EXPENDITURES
Wages - Management S 249,256.00 S 114,229.83 S 135,026.17 46%
Wages - AFSCME S 400,608.00 S 174,899.29 S 225708.71 44%
Wages - Part Time W/O Benefits S 116,218.00 S 48,107.44 S 68,110.56 41%
FICA S 57.456.00 S 24,854.94 S 32,601.06 43%
Fringe Benefits S 251,479.00 S 101,380.60 S 150,098.40 40%
Association Dues S 4,105.00 S 3,125.00 S 980.00 76%
Payments To Institutions S 1,344,878.00 S 979,521.31 S 365,356.69 73%
Contracts S 279.00 S (279.00) -100%
Recycling Costs S 1,990.00 S 418.00 S 1,572.00 21%
Trash Removal S 1,664.00 S 797.75 § 866.25 48%
Advertising S - S 73.00 S (73.00) -100%
Pest Control S 426.00 S 245.00 S 181.00 58%
Window Cleaning S 647.00 S 646.69 S 0.31  100%
Maintenance Contracts S 1,070.00 S 1,070.00 $ - 100%
Software Maintenance Contracts S 7.671.00 S 6,640.36 S 1,030.64 87%
Hardware Maintenance Contracts S 1,880.00 S - S 1,880.00 0%
Fire Extinguisher S 27.00 S - S 27.00 0%
Travel S 2.500.00 S 1,037.36 S 1,462.64 41%
Conference/Training S 2,250.00 S 465.00 S 1,785.00 21%
Telephone Local/Long Distance S 1,200.00 _S 537.40 S 662.60 45%
Electricity S 18,432.00 S 7,495.54 S 10,936.46 41%
Water S 732.00 S 167.05 S 564.95 23%
Waste Water S 636.00 S 360.23 S 275.77 57%
Natural Gas S 5,016.00 S 2,45451 S 2,561.49 49%
Cell Phone Service S 2,400.00 S 1,430.25 S 969.75 60%
Gasoline S 9,228.00 S 4,580.61 S 4,647.39 50%
Not for Profit (Pass-through to RPL) $900,000.00 S 675,000.00 $225,000.00 75%
Postage S 671.00 S 463.17 S 207.83 69%
Janitorial & Laundry Supplies S 75.00 S 72.28 S 2.72 96%
Maintenance Supplies S 250.00 S 250.00 S - 100%
Copier Maintenance Costs S 788.00 S 68.27 S 719.73 9%
Office Supplies S 5,250.00 S 1,371.63 S 3,878.37 26%
Books & Subscriptions S 1,465.00 S 1,134.61 S 330.39 77%
Food S 830.00 S 380.36 §$ 449.64 46%
Kitchen Supplies S 100.00 S 80.19 S 19.81 80%
Fleet Maintenance - Vehicles S 10,465.00 $ 3,261.45 S 7,203.55 31%
Fleet Maintenance - Equipment S 150.00 S - S 150.00 0%
Materials Processing - Library & Archival S 24.000.00 S 8,034.87 S 15,965.13 33%
Software S 1,500.00 S - S 1,500.00 0%
Indirect Bldg./Equip Use Charge S 77,002.00 $ 4491781 S 32,084.19 58%
Indirect Costs - Others S 413,683.00 S 241,315.06 S 172,367.94 58%
IOTALS S 3,917,998.00 S 2,451,165.86 S 1,466,832.14




COUNTY COORDINATION AID

BUDGETED YEAR TO DATE REMAINING SPENT

REVENUE
County Coordination Aid S 370,994.00 S 370,994.00 S -
TOTALS S 370,994.00 $ 370,994.00 S -
EXPENDITURES
Wages and Benefits S  83,053.00 S 36,644.21 S 46,408.79 44%
Pavments to Institutions S 14,745.00 S 6,027.65 S 8717.35 41%
Contracted Services S 61,815.00 S 52,053.73 S 9,761.27 84%
Professional Fees S 4,392.00 $ - 0%
Advertising S 17,800.00 S 16,832.48 S 967.52 95%
Software & Maintenance Contracts S 83,379.00 S 2,178.00 S 81,201.00 3%
Printing Supplies S 4,512.00 S 2,280.00 S 2,232.00 51%
Office Equipment S 35,209.00 S 12,178.39 S 23,030.61 35%
Office Supplies S 4,000.00 S 34590 S 3,654.10 9%
Books & Subscriptions S 43,200.00 S 30,538.77 S 12,661.23 71%
Food S 3,778.00 S 2,554.72 S 1,223.28 68%
Therapeutic Games & Crafts S 15,111.00 S 825351 S 6,857.49 55%
TOTALS S 370,994.00 S 169,887.36 S 201,106.64
STATE AID
BUDGETED YEAR TO DATE REMAINING SPENT
REVENUE
State Aid $ 1,511,597.00 $ 1,511,597.00 S -
TOTALS $ 1,511,597.00 $ -
EXPENDITURES
State Aid Distribution to Member Libraries $ 1,511,597.00 S 1,071,190.84 S 440,406.16 71%
TOTALS S 1,511,597.00 S 1,071,190.84 S 440,406.16




PUBLIC LIBRARIES

Stephanie D. Williams, Administrator

ADMINISTRATOR REPORT May 2026- August 2026

The Friends of BCPL: Congratulations to the entire Berks Book Bonanza team on a highly successful
sale!

Administrative and Support Services:

The BCPL 2026 Annual Awards process is underway:
— Nominations accepted from BCPL libraries

— Each location can submit one nomination for each category; nominations can come from
staff and affiliated groups (trustees, volunteers, Friends of the library)

— Interactive PDF forms are currently available on the HQ to download

— Submissions will be accepted during the month of October by emailing the completed forms
to Emily Montagna (emily.montagna@berkslibraries.orq)

— This is a great public relations opportunity to promote your services and recognize community
partnerships!

“Fundraiser Chad” presented two virtual continuing education sessions on fundraising for member
library trustees and library directors in June. | completed my annual 1:1visits with member library
directors throughout June and July. During my visits | reviewed Midpoint Compliance Checklist items
related to the Uniform Requirements & Responsibilities and discussed potential funding formula
changes with directors and encouraged them to be engaged in the process through public
comment or submitting feedback to me directly.

Third quarter 2026 distribution payments were made to thirteen member libraries via a new
Automated Clearing House (ACH) process in early July. The remaining member libraries will continue
to receive paper checks until they submit completed documentation to Millie Padilla-Santos. Padilla-
Santos and | submitted our department’s second draft of our 2027 budget request to the County’s
Budget Office in July.

Windows were replaced throughout our department as part of the County’s capital improvement
project for our building. Flooring was replaced in our lobby area and my office as a result of water
damage our department experienced in December 2025.

Looking ahead, preparations are underway for the “Cheers to 40 Years!” celebration that will occur
during the Greater Reading Chamber Alliance’s Networking at Night event at the Village Library of
Morgantown on Thursday, October 22, 2026, to commemorate our System'’s 40" anniversary. Formal
invitations will be forthcoming.

Bibliographic Services:

Leslie Gaines worked with Troy Bowers from Reading Public Library’s Main branch to present an
expanded version of his Spark Tips and Tricks session at BCPL's monthly Spark Users Group meeting.
The presentation focused on day-to-day circulation tasks and workstation settings that staff can use
to improve their workflows. Gaines will incorporate the demonstrated topics into updated training
materials for the library system'’s infranet user’s guide (The HQ).

Abby Brunner participated in a LibAnswers refresher training for POWER Library. The webinar provided
guidelines on using the Chat with a Librarian reference service and best practices in answering
questions for patrons. Madison Kochel continues to work with the Spark team on testing bugs and
offering developer feedback for the statewide consortium on the Evergreen ILS.


https://sites.google.com/view/bcpl-hq/awards
mailto:emily.montagna@berkslibraries.org

Looking ahead, Gaines will begin preparing for the OPAC switch over from the ChiliPAC to the Native
Evergreen OPAC. The switch will occur later in October; however, staff training and demonstrations
will begin in August. Gaines will also work with Emily Montagna for informational materials that libraries
can post for their patrons in the library and on their websites.

Outreach Services:

The Story Trail at Berks Heim will be an adaptation of poetry, showcasing classic poems alongside
parodies of the poems. Senorita Mariposa was delivered to Berks Nature at the end of June. The
Reading Public Museum has selected Engineer Someday for installation in September to coincide
with their exhibit schedule.

Commissioners’ Town Hall meetings are on hiatus from June through August. The next Town Hall will
be held at Mifflin Community Library on 9/16/26.

Staff Development Day was held on May 15, 2026 at Reading Area Community College. We hosted
105 librarians from 23 libraries. The county panel, consisting of representatives from Aging, Veterans
Affairs, Children & Youth, and Mental Health & Developmental Disabilities, was particularly useful. We
are in the process of forming the 2027 committee and will use feedback from the 2026 event to
shape our plans for 2027.

Visits to Head Start classrooms are on break for the summer. Cheryl Williams will resume visits in
September. Brown confinues to hold monthly book clubs for both male and female groups at the
Berks County Jail. Brown and C. Williams attended Love Your Lake at Blue Marsh in June. They
coordinated an interactive poster activity related to the lake, showcased library of things items
available for checkout, and shared programs and services offered by our libraries. In August, Brown
and C. Williams plan to attend Smokey's Birthday Bash at the Heritage Center.

Community Relations:

Emily Montagna's leave concluded at the end of June. Upon her return to the office, Montagna

wrapped up several projects that were implemented prior to her departure including promotional

materials for Berks Book Bonanza, Summer Quest advertising, and artwork for the limited-edition
library cards. Looking ahead, Montagna will be focusing on several key projects:

e System’s 40" anniversary celebration which includes the unveiling of the library card design
contest winner, Networking at Night event at Village Library, and the “40 Things You Didn’'t Know
About Berks Libraries” fall campaign.

e Holding arepeat session on Web Content Accessibility Guidelines (WCAG) standards for library
staff members in September.

e Presenting WCAG compliance standards at the Pennsylvania Library Association conference in
October.

Technology:
The technology department has continued to support the member libraries’ technology needs by

responding to all help desk calls, patching all patron PCs and servers and maintaining network
infrastructure such as switches, routers and wireless access points. Fulkersin has completed deploying
Office 2024 on all library’s patron PCs. He has also completed deploying Office 2024 on about 75%
of libraries’ staff and Circ PCs all while helping them with the transition from MS Publisher to Lebre
Draw.

Smilko has deployed three new self-checkout machines at Exeter Library. He has deployed new
keypads to all self-checkout machines to help if issues arise with the barcode scanners or if a patron
does not have their library card on hand.

Smilko and Fulkersin assisted Village Library with rearranging their computer area in order to make
room for the library’s new meeting pod.



PERFORMANCE STATISTICS 2026

Member Services:

Administrator- Specialized Support Requested by Director or Board 2 2 4 4 2 2 1 17 24
Circulation - Floating Collection 534 575 697 619 630 661 610 4,326 5,202
Co-op Number of Titles Ordered 4536 1014 2265 2522 2618 2518 2118 17,591 | 24,065
Items Cataloged (Copy Cataloging) 2974 3328 3752 4065 3473 3915 3675 25,182 | 27,367
Items Cataloged (Original Cataloging) 124 223 178 205 179 282 107 1,298 888
Library Cards Sent 550 625 575 725 1225 1525 900 6,125 6,375
Library Sent Items 731 996 926 916 759 783 803 5,914 7,200
Library Sent- Discs Cleaned 26 19 95 1 57 37 136 371| 368
Crates Delivered 2954 2886 3,298 3,109 2,811 3,278 3,407 21,743 | 21,584
Technology Remote/Call Support 50 66 80 76 56 67 58 453 | 434
Technology Site Visits 11 14 10 10 6 6 63 91
Publicity Requests - Pass through to Print Shop 7 29 1 4 48 67
Publicity Requests - Original Design 1 3 0 10 24

Ouvutreach Services and Events:

Community Engagement Specialist Programs - Held 3 6 3 4 5 0 0 21 24
Community Engagement Specialist Programs - Attendance 51 108 54 64 90 0 0 367 464
Community Events 1 1 3 0 1 0 1 7 9

Community Event Attendance 255 60 107 0 32 0 107 561 768
Outreach Events 1 1 4 2 2 1 13 12
Outreach Event Attendance 13 4 5 350 17 15 5 409 409




Berks County Public Libraries Cataloging Policy

Purpose

The purpose of this policy is to ensure consistent, accurate, and equitable access to library
materials through standardized cataloging and classification practices.

Scope
This policy applies to:

e Berks County Public Libraries’ Bibliographic Services Department staff
e All physical materials acquired by member libraries
e Original and copy cataloging

Policy Statement

The Bibliographic Services Department of the Berks County Public Library System is committed
to maintaining an efficient catalog that supports discoverability and community access to
information. For the integrity of the database, System catalogers must comply with Spark
consortia cataloging rules for full bibliographic records. Staff perform functions only according
to one’'s authorized permissions and certification level.

All cataloging and bibliographic record management for the library system shall be
conducted through the Bibliographic Services Department. The department staff consist of the
following roles:

e Bibliographic Services Manager

¢ Acquisitions and Cataloging Librarian
e Assistant Cataloging Librarian (2)

e Bibliographic Services Clerk

Individual library locations shall not independently create or modify bibliographic records in
the Evergreen integrated library system (ILS). Only those staff members who have completed
the appropriate fraining via the Spark Cataloging Training website may modify bibliographic
records.

Core guidance documents for Library System catalogers include this Cataloging Policy, the
Spark Cataloging Rules, and the BCPL Cataloging Standards.

Core guidance documents for member libraries can be found on the HQ (the BCPL intranet)
under the Cataloging and Processing link.
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Standards and Practices

The Bibliographic Services Department shall follow current professional standards, including:

o Descriptive Standards
o Resource Description and Access (RDA), or its successor standard
o MARC 21 bibliographic format
e Classification System
o Dewey Decimal Classification (DDC) for nonfiction materials
¢ Subject Heading and Authority Control
o Library of Congress Subject Headings (LCSH)
o Authority control best practices

Copy Cataloging

All bibliographic records added to the Evergreen catalog must contain specific mandatory
elements and meet a minimum level of completeness, based on the Spark Cataloging Rules and
the BCPL Cataloging Standards.
o Catalogers will:
o Search the Evergreen 7239.50 databases for high-quality bibliographic records
o Only import full-level MARC records which include RDA data
o Upgrade minimal-level records where necessary
= Add appropriate subject headings
= Add appropriate classification
= Add pagination and item summary

Original Cataloging

Original cataloging will be performed only by the Bibliographic Services Manager when suitable
records are unavailable from the bibliographic databases. A record will be created from scratch
utilizing bibliographic templates within the Evergreen ILS.
e All original records must:
o Use MARC format and include RDA data
o Include appropriate subject headings
o Include appropriate classification

Local Cataloging Practices

To enhance user access, the Bibliographic Services Department may utilize local practices where
appropriate, based on the BCPL Cataloging Standards.
o« Catalogers may:
o Apply spine labels to clearly distinguish collections (Young Adult, Juvenile)
o Apply genre labels to identify special collections (Spanish language, Holidays)
o Use prefixes to identify special collections (e.g., Professional, Reference)

Maintenance and Quality Control

The Bibliographic Services Department will regularly maintain the catalog by:
e Merging duplicate bibliographic records when appropriate
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e Add coverimages to bibliographic records
o Utilize the Monograph Parts procedure when adding new or editing existing serial records

Copyright and Materials Created with Artificial Intelligence (Al)

In accordance with the Bibliographic Services Department’s local policies and the PalLS
statement on Copyright and Artificial Intelligence considerations, catalogers will not add advance
readers’ copies (ARCs), uncorrected galley proofs, or any other types of pre-publication books, or
bootleg DVDs, Blu-Ray, 4K, audio discs, or any other formats to the shared catalog.

The Bibliographic Services Department will ensure that bibliographic records for materials acquired

by libraries that are created by or with the use of Artificial Intelligence are appropriately identified
and not misrepresented as human-generated content.

Policy Review

This policy shall be reviewed annually by the Bibliographic Services Manager and the System
Administrator. It will be updated as necessary to reflect changes in standards, technology, or
operational needs.

Revised and approved by BCPL Advisory Board XX/XX/2026
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PUBLIC LIBRARIES

Delivery Policy for Inclement Weather
Berks County Public Libraries

Purpose:

The purpose of this policy is to establish guidelines for the Deputy Administrator-
Outreach Services Coordinator to modify or cancel delivery during times of inclement
weather.

Weather Conditions and Scenarios:

1. Cold Weather-

a. If the air temperature is 10 degrees Fahrenheit or lower, delivery may be
delayed or cancelled, at the discretion of the Deputy Administrator.

b. If snow orice has already accumulated on roadways before the day
begins, delivery may be delayed or cancelled, at the discretion of the
Deputy Administrator.

2. Warm Weather-

a. If a Heat Advisory is issued for Berks County, delivery will start early. In the
instance of extenuating circumstances, delivery may be cancelled at the
discretion of the Deputy Administrator.

b. If an Excessive Heat Watch/Warning is issued for Berks County, delivery will
be cancelled.

3. Tornado Watch or Warning-

a. If aTornado Watch is issued for any part of Berks County, delivery may be
cancelled. If a Tornado Watch occurs while drivers are on a delivery
route, the Deputy Administrator will advise them to stop their route and
return immediately to System Headquarters.

b. If a Tornado Warning is issued for any part of Berks County, delivery will be
cancelled. If a Tornado Warning occurs while drivers are on a delivery
route, the Deputy Administrator will advise them to seek shelter
immediately, where possible.

4. Other Adverse Conditions- In the event of other adverse weather conditions such
as dense fog, hail, heavy rain/flooding, or high wind, the Deputy Administrator
will monitor conditions and modify or cancel delivery as needed.

In all cases of delayed or cancelled delivery routes due to inclement weather, the
Deputy Administrator (or System Administrator in the Deputy’s absence) will nofify alll
libraries using the berks |@readingdistrict.org list-serv. Additional details will be emailed
to directors using the directors |@readingdistrict.org list-serv as needed.

Approved by the Berks County Public Libraries Advisory Board on February 16, 2022
Revised by electronic vote 07/13/2024
Ratified, confirmed and approved on August 21, 2024
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PUBLIC LIBRARIES

Delivery of Library Materials Plan

To facilitate resource sharing, interlibrary loan, and centralized processing, intra-county
shipment of materials shall occur on a regular schedule.

The System shall provide pick-up and delivery at full member library sites daily, Monday
through Friday.

Branches and non-member library partner sites (such as RACC, the Wyomissing Public
Library, and the Oley Valley Community Library) will receive delivery weekly. Frequency
will be based on load and driver availability.

All libraries shall observe established procedures for labeling and packing materials for
shipment.

Each library shall provide two keys to the premises, along with building security
information, to enable deliveries outside a library’s normal business hours. When
possible, the library will notify the Deputy Administrator-Outreach Services Coordinator
of changes to building access before changes are implemented.

The System reserves the right to delay or cancel delivery due to weather, vehicle
malfunction, or other unforeseen circumstances. If a library is closed due to weather or
other circumstances, it will not receive delivery that day.

Libraries recognize that materials may be damaged en route and should contact the
Deputy Administrator-Outreach Services Coordinator immediately if damage occurs.

In an emergency situation, a new Delivery Plan detailing temporary, required delivery
practices will be communicated by the Deputy Administrator-Outreach Services
Coordinator.

Approved by the Berks County Public Libraries Advisory Board on November 17, 2021
Revised May 18, 2022
Revised XX, XX 2026



PUBLIC LIBRARIES

Berks County Public Libraries
Uniform Requirements & Responsibilities
For System Member Evaluation

Purpose
The Uniform Requirements & Responsibilities (URR) establishes benchmarks for the System
Administrator to evaluate System member libraries_ during the second quarter and fourth quarter of

each year. Member libraries should strive to provide excellent and equitable library service in their
communities through compliance with all elements listed in this document.

Definitions

BCPL- Berks County Public Libraries, also known as the Berks County Library System, or the System.
District- Reading District Libraries

ILS- Integrated Library System; used at member libraries to enable cardholders to borrow materials
OCL- Office of Commonwealth Libraries

System Administrator- this role is the department head of the County Library System, known
formally as Berks County Public Libraries

System Headquarters- the department’s location at 1040 Berks Road, Leesport, PA 19533

URR- Uniform Requirements & Responsibilities

Structure & Governance

Boards of member libraries conduct the business of library governance in accordance with the

following procedures:

1. Board meetings, with the library director in attendance, are held regularly with a quorum
and not less than six times a year.

2. An annual notice of the board meeting schedule is published in the appropriate local
newspaper no later than two (2) weeks before the first meeting of the year.

3. Approved library board meeting minutes are posted on the library’s website within two
months of their approval and maintained throughout the calendar year. Approved library
board meeting minutes from previous years should be made available to the public in a
manner determined at the library’s discretion. The process for the public to obtain such
minutes must be clearly noted on the library’s website.

4. All forms and reports; as required by the Office of Commonwealth Libraries or by the System
are submitted by established deadlines.

5. An audit of the previous calendar year's finances is submitted to the System Administrator

by September 15 annually.

The calendar year is the library's fiscal year.

7. The library’s operating hours, including holiday closures, are reported to the System
Administrator by December 1 and become effective the following January 1. Changes
made at any other time require 30 days’ written notice to the System Administrator.
Depending upon the circumstances, the library may need to complete OCL's Temporary
Closure Notification Form.

8. The board operates according to written bylaws, which are reviewed annually. Review of
the bylaws is noted in meeting minutes and a copy of the bylaws with revised/reviewed
dates is updated on the library’s website. When the bylaws are revised, a digital copy is

o
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submitted to the System Administrator within 60 days of approval.

9. The library may choose to post its approved budget on the library’s website each year, with
revisions posted as needed, or provide clear instructions for the public to request a copy.

10. The library has a mission statement, which is reviewed annually. Review of the mission
statement is noted in meeting minutes and a copy of the mission statement with
revised/reviewed dates is updated on the library’s website. When the mission is revised, a
digital copy is submitted to the System Administrator within 60 days of approval.

11. The library carries Directors and Officers insurance for board members and secures
necessary bonding for the Board Treasurer and its employees as appropriate.

12. 80% attendance at the bi-monthly System/District Directors’ Meetings and the District Youth
Services meetings is required.

Policies

The board and library director jointly plan and develop policies according to an established
review cycle. System-wide service and circulation policies conform to standardizations adopted
by the maijority vote of the library directors and by signed agreements of participation in the
Integrated Library System network. Internet policies are in keeping with the System-wide policy
which can be found in the appendices.

Board members plan and develop a personnel policy for employees not covered by contractual
agreements or the personnel policies of municipal government. Personnel policies are to be
reviewed annually, revised as needed, and in accordance with changes in state and federal
employment regulations.

Sample policies are available from the System Administrator.

All policies and approved board meeting minutes are to be posted on the library’s website within
two months of their approval.

System Participation and Trustee Education

Library boards are represented by at least one trustee at all BCPL Advisory Board meetings. These
trustee representatives compose the BCPL System Member Representatives referenced in the
BCPL Bylaws. Each library annually designates one trustee and one alternate to serve as the
representative to the System Member Representatives. A library director cannot serve as the
library’s representative at any Advisory Board meeting.

Member libraries must send a minimum of two (2) board members from each library to a state or
System-sponsored continuing education event annually. State-sponsored continuing education
events include those hosted virtually on sites sponsored by the Office of Commonwealth Libraries,
Webjunction, or Niche Academy. These events must be at least one hour in length.

The System Administrator, in collaboration with the District Consultant, will annually conduct a New
Trustee Orientation before the end of the second quarter. This orientation will review both System
and District services as well as trustee responsibilities. All frustees are encouraged to attend as part
of their annual continuing education requirement. All newly seated board members are expected
to attend within their first year of board service.

Strategic Planning

The library maintains a strategic plan that outlines goals and measurable objectives designed to
meet community needs. The plan is reviewed and updated annually as part of a continuous
evaluation process.
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Programming & Public Relations
The library offers a schedule of ongoing activities that reflect community interests. It -and fosters
mutually beneflc:lol commumTy por’rnershlps within its mandated service area. H—peme@eiﬁer—the

Feeu#emems—The Ilbrory els&mom’roms a colendor of you’rh ’reen ond odul’r progroms that
support life-long learning and align with the PA Forward framework based on community needs.

The library actively promotes its programs through an ongoing public relations plan that uses a
variety of sources and formats. Libraries that are using the berkslibraries.org website post all
programs and Board of Trustees’ meetings on the online events calendar.

Staff Development

The library director attends a minimum of ten (10) hours of continuing education annually. The
library board or municipal authority provides paid time off and reimbursement of expenses
including mileage reimbursement for this fraining.

All library directors are trained by District and/or System personnel in the use of the Integrated
Library System and by System staff for all other network services. This requirement shall also apply to
any other staff that may be responsible for library operations in the absence of the library director.

All new library directors must complete a BCPL orientation within the first three months of
employment. Other staff responsible for library operations in the absence of the library director
must attend a BCPL orientation within the first six months of becoming the interim director.

Member libraries will comply with state requirements for staff continuing education. All library staff
who work at least 20 hours per week in direct support of library service shall attend six hours of
qualifying continuing education every two years.

Service Areas

Service areas of each member library are defined by OCL and accepted by BCPL and member
libraries. Each member library will seek funding support from municipdlities that are located within
its mandated service area. Member libraries will not approach municipdlities that are already
designated as part of another library’s service area. Member libraries should follow the procedure
outlined in the System Membership Policy if they are interested in adding an unclaimed service
area in Berks County to their existing service area.

Libraries should make every effort to create mutually beneficial partnerships with organizations
and businesses within their mandated service areas.

Library Facilities

The member library, or the municipality owning the library’s facility, must notify the System
Administrator in writing of any proposed new construction or expansion projects that increase the
library’s usable floor space. This requirement does not apply to routine maintenance projects and
renovation projects that do not increase the library’s usable floor space.
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Uniform Requirements & Responsibilities

Q2 Midpoint Compliance Checklist

Library Name:

Administrator’'s Review Date:

[ Formatted: Font: Century Gothic

A
The System Administrator will use this checklist to review a library's compliance with the items specified below and
then communicate as needed with the library's director.

Item| Tracked by BCPL System Office Throughout the Current Year: Midpoint Compliance?

1. | Events and board meetings posted on berkslibraries.org events
calendar

2. | Approved Board Meeting Minutes for the current year are
posted on berkslibraries.org website

3. | AccessPA payment made to HSLC (usually completed by
June 30 annually)

4. | BCPL Advisory Board/Director/Youth Services Meeting
Atftendance

5. | System/District Trustee Orientation participation
Table 1 Midpoint BCPL Tracked Items

ltem| Documents to Email to BCPL System Administrator As Updated: | Midpoint Compliance?
1. | The library’'s audittibrary's-Audit/FinancialReview for the

previous calendar year is; due by September 15 and should be
underway with the library’s auditing firm-
2. | Library Board Bylaws

3. | Long Range/Strategic Plan- (When a new plan is
implemented - for example 2025-2027)

4. | Mission/Vision Statement

Personnel Policy

6. | Director Certification- Certificate from the PA Dept. of
Education showing Library Assistant, Provisional, or Professional

status
Table 2 Midpoint Documents to Email




Q4 End of Year Compliance Checklist

Library Name:

Administrator’'s Review Date:

The library director should use this checklist to €complete the items below by the deadlines listed. -and

Ceontact the System Administrator with questions.

To upload documents to your URR Google folder:

Option 1: In your Google Drive, click on “Shared with me” on the left side. Your folder will be named

“Library Code URR 2025.” For example, SBE URR 2025. Open the folder and upload your URR documents.

Option 2: On the HQ, (https://sites.google.com/view/bcpl-hg/home), click “Member Libraries” on the

top right-side of the page and select your library. Click on #2025 URR Compliance Checklist
Documents.” Upload each file to be submitted to your library’s Google Drive. To upload a file, click the
“+New" button on the left side of the screen, then select “File Upload.” Find your file on your computer

and click “Open.”

Contact the Deputy Administrator for assistance.

Item | Documents to Post on Your Library’s Page on the HQ: Due Linked:
1. Schedule of the upcoming year's holiday closures & operating hours 11/30
(board-approved)
2. Policy Review Cycle Spreadsheet for the current calendar year 12/29
3. Long Range/Strategic Plan progress on library letterhead 12/29
4, Proof of Directors & Officers insurance coverage during current calendar | 12/29
year (one page from your policy showing this coverage is sufficient)

Table 3 Posted on HQ

1.

The upcoming year's Board Meetings are posted on berkslibraries.org
events calendar

12/29

Table 4 BCPL Website/Events Calendar

dates to the System Administrator

1. Email the current calendar year's Continuing Education Record for 1/30
Board/Director/Staff to the System Administrator
2. Email the Board Meeting Public Notice of the upcoming year's meeting | 1/30



https://sites.google.com/view/bcpl-hq/home
https://sites.google.com/view/bcpl-hq/home

Table 5 Final Documents to Email




5 €Oy,
i YA
@ AL

PUBLIC LIBRARIES

Berks County Public Library System Borrowing Policies
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Definitions

Adult 1 year and Juvenile/YA 1 year card

This card type is issued to any new library user who lives outside of Berks County including out-of-
state residents, and allows the cardholder to borrow physical materials within any BCPL location
only. If you attend school or work in Berks County, you will have access to digital resources with this
card and may request out-of-System Interlibrary Loan (ILL) materials available from libraries outside
of the Berks County Public Libraries System.

Adult 3 year and Juvenile/YA 3 year card

This card type is issued to new library users who live in Berks County. Cardholders can access and
borrow physical materials including but not limited to books, DVDs, CDs, audiobooks, museum
passes, etc. In addition, cardholders can access countywide digital/downloadable services and
any specialty resources provided by the registering library. Cardholders may request out-of-System
Interlibrary Loan (ILL) materials available from libraries outside of the Berks County Public Libraries
System.

Extended card

This card type is issued to institutions, when the Director or other authorized person of the agency
signs the library card application. By virtue of signing the application, the institution accepts
responsibility for all fines, fees, or charges incurred through library transactions.

Outreach card

This card type is issued to homeschooling educators when they present an affidavit as defined
by the Pennsylvania Department of Education and issued by the local school district. The affidavit
covers the school year, and the borrower card registration must be renewed annually. Because
Pennsylvania Law does not require homeschooling educators working with children younger
than 8 to have an affidavit, those educators may receive an Outreach card at the discretion of
the Library Director.

Limited 6 months

This card type is issued to new library users at the discretion of member libraries. A cardholder with
this card type may have up to 5 physical items on hold and 5 checked out at the same fime.
Borrowing privileges are suspended after $5.00 in fines or fees are accrued.

Library Card Registration

The Berks County Public Library System (BCPL) provides services to all residents of the County of
Berks in fulfillment of its mission to develop services, resources and collections to meet the
cultural, informational, educational and recreational needs of its diverse community. BCPL
member libraries issue library cards to establish a patron account and facilitate loan of
materials. Library cards are valid for use at all BCPL member libraries and Reading Area
Community College. All library transaction records are confidential under Article IV. Section 428
of the Public Library Code (24 PA C.S.).

Obtaining a Library Card

Individuals ages 18 years old and older must register for a library card by completing and
signing a library card application. The applicant must provide full legal name, address and date
of birth. Applicants must provide proof of residency and identity before receiving a physical
library card. Applicants are able to complete a registration form online. By virtue of registering
for a card, the applicant agrees to accept responsibility for all fines, fees, or charges incurred
through library transactions.
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A parent or legal guardian must complete and sign a library card application in order for their
child(ren), under the age of 18, to receive a library card. At the discretion of the member library
and under certain circumstances, another adult may register as the responsible adult on behalf

of a minor child.

The adult applying for a juvenile library card on behalf of a child must be in good standing (no
fines/fees over $10). A juvenile library card can be linked to the library card account of the signing
adult. Member libraries may require adults registering on behalf of a minor child to apply for a
library card if an account is not already opened. Upon turning 18, a minor who has a library card
will need to apply for a new card or update their current card and thereby assume financial
responsibility for the new account. BCPL member libraries and staff do not actin loco parentis.

Library Card Types
Card Type Residency Access Level Expiration Max # | Max #
of of
ltems Holds
Adult 1 Year Pennsylvania Physical Materials Only 1 Year 50 20
Resident and For digital access — items
Out-of-State confirmed
Academic/Employment
status
Juvenile/YA 1 Pennsylvania Physical Materials Only 1 Year 50 20
Year Resident and For digital access — items
Out-of-State confirmed
Academic/Employment
status
Adult 3 Year Berks County Physical Materials, 3 Year 50 20
Residents Digital Access, items
ILL Services
Juvenile/YA 3 Berks County Physical Materials, 3 Year 50 20
Year Residents Digital Access, items
ILL Services,
Extended Berks County Physical Materials 1 Year 200 50
Institutions items
Outreach Berks County Physical Materials 1 Year 150 50
Homeschooling items
Limited 6 Berks County Physical Materials, 180 Days 5 5 of
Months Residents Digital Access, 20
ILL Services

Using a Library Card

Cardholders should present a valid library card in order to check out materials and to use library
computer resources. If a library card is not available, the cardholder must provide an ID and proof
of address that exactly matches the address on the account. Library cards are not transferable.
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Adult cardholders can designate others to pick up holds, check out items, or place holds for them
by completing the “Allow others to use my account” section of their registration. This authorization
is specifically noted in the cardholder’s account. Designated persons may be asked to provide
photo identification to verify they are authorized to use the cardholder’'s account.

Cardholders must report address, telephone and/or email changes to the library. Lost or stolen
library cards must be reported to the library immediately so that the card can be invalidated. The
owner of the card is responsible for all items checked out on the card until the card is reported lost

or stolen.

Suspension of Cardholder Privileges
The cardholder accepts responsibility for all fines, fees, or charges incurred through library
transactions. A cardholder’s account is considered delinquent when items are overdue or money

is owed.

Cardholders will not be able to borrow materials or place holds when:

e There are accumulated charges of more than $10.00.
e The count of overdue items on the cardholder’'s account exceeds 10.

e The total count of items checked out on the cardholder’s account exceeds 50.

Expiration of Library Cards
Library cards may be renewed annually or every three years, depending on the patron
permission group assigned at the time of registration. Patron accounts will be automatically
deleted if five or more years have passed since the account’s expiration date. However,
accounts will not be deleted if any of the following conditions are met:
e There has been activity on the account within the past year (e.g., logging intfo the OPAC,
accessing an eResource authenticated through Evergreen via SIP, or any item

circulation).

e The account has outstanding bills of any kind.

Material Loan Periods and Terms of Loan

ltem Format Length of Loan Renewals Fines/Fees ltem Limits
Admission 7 Days 0 $1 per day; 1 at atime
(Museum) Passes Replacement
fee varies
Audiobook on Cd, | 21 Days 2 (if no holds) No Fine; 50 at a time
Playaway Replacement
Fee — cost of
item
Books 21 Days 2 (if no holds) No Fine; 50 at a time
Replacement
Fee — cost of
item
DVD, Blu-Ray 7 Days 2 (if no holds) No Fine; 50 at a time
Replacement
Fee — cost of
item
DVD TV Series, Blu- | 21 Days 2 (if no holds) No Fine; 50 at a time
Ray TV Series Replacement
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Item Format

Length of Loan

Renewals

Fines/Fees

Item Limits

Fee — cost of
item

Hotspot

21 Days

$1 per day;
Replacement
fees vary

1 at a time

Interlibrary Loan
(ILL)

Determined by
lending library

Determined by
lending library

Determined by
check-out library

5at atime

Kits

21 Days

2 (if no holds)

No Fine;
Replacement
Fee — cost of
item

50 at a time

Laptops/Equipment

7 Days

No Fine;
Replacement
fees vary

1 at a time

Laptops/Equipment
Library-Use

In-Library Use
Only

No Fine;
Replacement
fees vary

1 at atime

Library of Things

7 Days

2 (if no holds)

$1 per day;
Replacement
Fee — cost of
item;

1 at a time

Magazines

21 Days

2 (if no holds)

No Fine;
Replacement
Fee — cost of
item

50 at a time

Music CD

21 Days

2 (if no holds)

No Fine;
Replacement
Fee — cost of
item

50 at a time

Video Games

21 Days

No Fine;
Replacement
Fee- cost of item

2 at a time

Placing a Hold (or Request/Reserve)
If an item is not available atf the fime and place that it is desired, cardholders can place a hold
(request/reserve) on the item at any member library, by phone, or online. Cardholders will be
notified when the item is available for pick-up.

ltems placed on hold (requested/reserved) may be picked up at the BCPL library that was

specified at the time the hold was placed. Member libraries may restrict or limit pick-up options for
certain items. Held items must be picked up within 7 days of notification. Hold periods for special

mafterials may vary by library.

Renewing ltems

Most materials, unless on hold for another patron, will be automatically renewed for up to two
additional loan periods. An additional subsequent renewal may be available; please consult
your library for more information. Renewals for longer loan periods may be granted by the
owning library. Items may be renewed at any member library, online, or by phone. The
cardholder’s barcode number is required for telephone renewals.
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Nonrenewable items may include Museum and other Admission Passes, HotSpots, Library of
Things and out-of-System Interlibrary Loans (ILL). For more information, contact your local
liorary.

Returning ltems

Most items belonging to any BCPL member library location may be returned at another
member library location. Book drops are available at each library for the return of materials
when the library is closed. These items must be returned inside the lending library at the
circulation desk: museum passes, hotspots, Library of Things, and out-of-System Interlibrary Loans
(ILL).

Damaged ltems

Damaged materials will be immediately discarded if moldy, infested, or in a condition that will
jeopardize library staff or other materials. After paying any related fees for a damaged item, a
patron may request to keep the item. Please consult your library’s local disposal policy for more
information.

Fines

There are no overdue fines on standard library materials such as Books, Audiobooks, DVDs, CDs,
or Magazines. Cardholders are responsible for returning library materials on time. Member libraries
may charge fines on special materials, out-of-System Interlibrary Loans (ILL), and Library of Things.
Fines are calculated based on the open dates of each individual library and vary by material

type.

Overdue & Billing Notices

Cardholders are notified when items checked out become overdue. Patrons receive notices from
the library using the notification preference listed in their library card account.

5 days after an item has become due, patrons are sent an overdue nofice.

15 days after an item has become due, patrons are sent a second overdue notice.

30 days after an item has become due, patrons are sent a billing notice if the items have not been
returned.

Section 6708 of Title 18, Pennsylvania Code makes it a summary offense to retain library property
after being notified to return it.

Please note: RACC’s Yocum Library has their own Circulation Policy. Please check www.RACC.edu
for the policy.

Approved 3/30/2010
Revised 1/27/2015
Revised 1/01/2016
Revised 5/31/2016
Revised 11/20/2019
Revised 11/17/2021
Revised 2/15/2023
Revised 2/21/2024
Revised 5/15/2024
Revised 11/20/2024
Revised 1/29/2026
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PUBLIC LIBRARIES

Policy on Internet Access
for Berks County Public Libraries

Purpose

The public libraries of Berks County are committed to the promotion of lifelong learning. As part of
that commitment, the libraries will provide public access to the diverse and unique resources
available via the internet and the World Wide Web.

Children and the Internet
The Children’s Internet Protection Act (pub. L. 106.554) requires that a library receiving

federal funds must “have in place a policy of Internet safety for minors that includes the operation
of a technology protection measure with respect to any computers with

Internet access....” In compliance with this provision of federal law, the public libraries have
installed a filtering mechanism on all computers and library provided internet connections to
protect young users from inappropriate material.

Parents are reminded that filtering is not foolproof. It diminishes the likelihood that searchers will
inadvertently retrieve text orimages that they may find offensive, but does not completely
eliminate that possibility. Filters may also block access to sites that users would consider both
inoffensive and useful. Parental supervision of young children searching the Internet is strongly
advised.

Rights of Adults

Adults (those 18 and older) may request unfiltered access to the Internet for any purpose that
does not violate the law or the libraries’ policies. The filter on an individual library-owned computer
will be disabled in response to such a request. Library staff may not disable the filter on patron-
owned laptops or other wireless access devices.

Rights to Privacy

All library users have the right to expect that their information-seeking activities in the library are
private and confidential with the understanding that no records of internet use are being retained.
While the Berks County Public Libraries and member libraries do not retain internet usage records
or history and works to protect patron’s privacy, they are not responsible for insuring the privacy of
any information or data sent or received by patrons while using the libraries PC's, laptops, tablets,
network, or Wi-Fi.

Conditions and Terms of Use
1. Information available via the Internet may be protected by copyrights or frademarks;
use of such information must not violate any copyright or trademark law.
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Because the Internet allows access to ideas, information and commentary from sources
around the world, the libraries cannot control its content. Therefore, individual users must
accept responsibility for determining the validity and accuracy of information located
on the Internet. The libraries are not responsible for any use made of information
obtained from Internet resources.

. The Internet and its available resources may contain material and ideas that are

controversial and conflict with the personal beliefs of users. Parents or guardians, not
library staff, are responsible for the information selected and/or accessed by their
children.

. Viewing of certain materials in the public library may be considered improper in time,
place or manner. Libraries reserve the right to terminate an Internet session that disrupts
library services or involves user behavior that violates library policy.

Patrons may not use public library Internet connections for any commercial or for-profit
purpose.

. A cost-recovery fee for print-outs may be charged.

. The County of Berks, Berks County Public Libraries, member libraries, memiber library
board members, or any employees are not responsible for damages to patron owned
equipment including but not limited to, laptops, tablets, cell/smart phones, gaming
devices, Library of Things devices, etc. while using the libraries wireless internet
connections. This includes but is not limited to, damage caused by configuration
changes, viruses, spyware, malware, or other malicious code received via the libraries
wireless connections.

Printing is available, through the libraries’ wireless connections, based on fees set by
each member library.

Limitations
Some libraries do not provide access to subscription services, e-mail, or chat lines; use of such
web-based services as “Hotmail” may be permitted at the discretion of the local library.

User Responsibilities

Users will digitally accept the Internet Access Policy before gaining access to any public
library Internet connection. Users must observe time limits and other procedural
guidelines set by individual libraries for use of the Internet terminals and wireless
networks.

2. Users are responsible for damage to equipment beyond what occurs with normal usage;

hardware and software may not be abused, modified, or destroyed.

Staff Assistance
Library staff have received training in Internet searching and are capable of offering basic
instruction in how to navigate. However, due to limited staffing and time constraints, patrons are
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encouraged to take the initiative and explore on their own.

Approved by the Berks County Public Libraries Advisory Board 2/18/2009
Revised 11/20/2019
Revised 02/19/2025
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PUBLIC LIBRARIES

Berks County Public Libraries
System User Privacy Policy

Policy Statement

The Berks County Public Library System (“System”) is committed to protecting the privacy of its
users. Accordingly, the System does not share Circulation Records with outside parties, except: (1)
with written authorization of the System user, (2) by court order in a criminal court proceeding, or
(3) as otherwise required by law.

The System may collect the minimum personal information necessary for the efficient operation of
the System, and may use this information for its operational purposes.

Examples of operational purposes may include, without limitation: using mailing or e-mail
addresses or telephone numbers to respond to correspondence received from a user, to notify
users of overdue materials, and to inform users of library events, programs, and fundraising.

Purpose Statement

The System recognizes its obligation to protect users’ privacy and confidentiality regarding their
personal information and the materials borrowed on their library card accounts. This policy
explains the System’s information practices, what information the System collects, and how the
System uses that information.

Scope Statement

This Policy applies to Circulation Records stored on servers owned or leased by the System,
whether collected in person, on the website (berkslibraries.org), or on the online card catalog. This
Policy does not apply to records stored or received by member libraries, which are not stored on
System resources; however, such data may be subject to the individual member library’s privacy
policies.

Definitions

Circulation Records are defined as: any information collected by the System which relates to the
circulation of library materials, and which contains the names or other personally identifying
information of a user of the materials.

Circulation Records may include:

Name

Address

Email address

Library card number

Drivers' license number or other identification number
Date/year of birth

Materials currently checked out or requested

1| Page



ltem circulation tfransaction history (stored for up to three years)
Last user to check out an item

ltem checkout history

Transaction details on paid fines and fees

Actions/Procedures

1.

System employees shall maintain confidentiality of Circulation Records and other personal
user data, in accordance with this Policy and other applicable County Policies and
Procedures.

All requests, court orders, or other legal process seeking access to Circulation Records or
other user data stored by the System shall be referred to the System Administrator who shall
consult with the Berks County Solicitor’s Office prior to responding to such request, court
order, or legal process. Requests seeking access to data that is retained solely by a member
library should be directed to that member library.

Library users may select an option in their library account which allows them to maintain
their reading history. If selected, the user will see a history of items borrowed, but this
information is accessible only with the user’s library card number and PIN. This is an optional
feature available in the Integrated Library System’s online catalog.

All users should be provided with a copy of this Policy when the user registers for a library
card, for online catalog access, or any time a new user otherwise provides data which
constitutes Circulation Records to the System.

Adopted November 15, 2023
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Berks County Public Libraries
System Membership Policy

Full Members
The benefits of full membership in Berks County Public Libraries (BCPL) include, but are not limited
to, the following:

Share in state and county funding according to the distribution formula determined by
the System Advisory Board

Participation in the shared integrated library system and bibliographic services
Professional consulting by System staff

Delivery services as defined in current Delivery of Library Materials Plan

Share in benefits of grants awarded to the System

Eligibility for annual awards

Assistance in development of promotional materials

Access to continuing education programming

Other benefits as the System Advisory Board may enact

To retain full membership in BCPL, libraries must:

Meet or exceed applicable state standards

Achieve Uniform Requirements and Responsibilities

Partficipate in the Access PA database

Participate in the Statewide Library Card program

Adopt county-wide borrowing policies

Maintain efforts to secure local funding

Offer borrowing and return privileges to all County residents

Abide by System/District interlibrary loan protocols

Directors and Youth Services Staff (or representatives) attend at least 80% of scheduled
Director’s and Youth Services Meetings

Participate in all four System-wide Initiatives provided in one calendar year
Comply with such other requirements as state laws and System Board policies may
establish

Rights and Responsibilities of Member Libraries
A member library shall:

Retain control of and ftitle to all property, endowments, gifts, and other locally raised
funds and dedicate the use of these to public library service

Make collections and services available on an equal basis to all residents served by the
System

Submit annual reports through the System as required by the Office of Commonwealth
Libraries

Support the System in securing necessary funds for System-wide services

Maintain an agreement with municipal officials of the municipality or municipalities
within the designated service area to provide residents with public library services
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Annually approach these same officials for financial support
Meet state standards as they apply to the System and to the member library according
to its service area

Affiliate Members

A new or existing public library may apply for affiliate membership in Berks County Public Libraries
when it has:

An ADA compliant site in which to serve the public and house the collection
Equipment and furnishings (shelves, charging desk, etc) adequate for providing basic
services as defined by the Pennsylvania Library Code

Collection of recent, useful books and other materials

Resolutions or statements of intent from the municipalities in the desired service area to
provide annual financial support for the library in the amount of $5 per capita
Evidence of a membership/fund-raising drive that reaches every household in the
desired service area

To make application for affiliate membership, the library organization must submit a written request
for placement on the agenda of a regularly scheduled System Board meeting. This request should
be made 30 days prior to the desired meeting date and include details concerning the elements
listed above. In addition, the written request must include the library organization's statement of
intent to meet the requirements for full membership within three years.

Affiliate members will receive the following benefits:

Professional consulting by System staff

Inclusion in the van delivery service route
Access to continuing education programming
Assistance in developing promotional materials

Affilioate members must:

Achieve state standards within three years

Comply with Uniform Requirements and Responsibilities within three years
Conform to System service policies

Maintain local funding

An affiliate member may apply for full membership status when it is eligible for state aid; this
eligibility is defined in Section 303.2 of The Library Code.

Additions to Assigned Service Area of a Full Member Library
A library that is a full member of the System may request that a municipality be added toits legal
service area under the following conditions:

1. The library meets all state standards that apply for the service area population that will result
(i.e. director certification level, hours open, collection size);

2. the library provides evidence of a membership/fund-raising drive that reaches a majority of
the residents in the municipality to be added;
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3. the municipality issues a resolution or statement of intent to provide annual financial
support for the library in an amount no less than the average annual support provided by
the other municipalities in the library service area.

How “average annual support” will be determined: The most recently completed state report will
be used to determine the amount of financial support from each of the municipalities in the library
service area. The figures will be added together and divided by the number of conftributing
service area municipalities to arrive at the average.

The member library should notify the System Administrator of its plan to make a service area
change request at least 30 days before the next scheduled BCPL Board meeting in order that the
request may be forwarded to the System Board for review. A vote of the Advisory Board at a
regularly scheduled meeting is required to approve the change.

Amended September 2010
Amended November 20, 2019
Amended November 20, 2024
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Berks County Public LibrariesWEBSHERPOLICY
Welbsite Policy

Purpose

Berks County Public Libraries_(BCPL) is a-< federated |Library Ssystem_that manages
administrative and centralized support services for 19 public libraries. BCPL promotes
life-long learning and community engagement through resource collections,

’rechnoloqy ond proqrommmq —Beempm#eel—tee#exf@ﬂg—endﬂs@memqgeeeess#e
reereemep—enel—me-leng—leemng—me mom’renonce of an In’rerne’r Web5|’re is one ef-the

ways we provide-this access_to information about library services, programs and related
resources.

Web Address

The URL for BCPL's welbsite is www.berkslibraries.org

Webmaster

eeeh—hb#ep,uswveb—peg&BCPL S Communl’rv Relo’rlons CoordeTor serves as

Webmaster. The Webmaster is responsible for developing and maintaining all System-
managed pages, content, and links across the site. In collaboration with member library
staff, the Webmaster will assist in creating and maintaining content for individual library
web pages upon request. The Webmaster will also provide technical support to
member library staff to resolve website issues. BCPL's Technology Coordinator will serve
as Webmaster in the absence of the Community Relations Coordinator.

Website Scope

The BCPL website is infended to provide thepublic-and-ibrarsstaff access to a variety
of educational and informational resources in electronic format. The information

includes, but is not limited to, a web-based catalog of print and multimedia materials
owned by member libraries of the-SystemBCPL,{ALIN}-online databases including
POWER Library resources, information about member libraries’y programs and services
counhpwide~and curated links to etherselected-Internet websites.
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PUBLIC LIBRARIES

Website Content and Access

The Webmaster will evaluate all petentialrecommended website content for
appropriateness in accordance with the System'’s mission and welbsite scope. Access to
some resources may be restricted to Berks County Public Libraries cardholders because
of license agreement limitations.

Library staff will refrain from using copyrighted or stock images on the website, unless
they have written permission to do so. In the event that BCPL is noftified of a
copyrighted image on the BCPL website or a member library’s web page and written
permission has not been provided, the image will be removed by the Webmaster.

Website Links

The BCPL website will previde-include links from-itswebsite-to other websites to support

the-System's-goalof-providing-give-individualsprovide access to a wide range of

information.-tethepublic. System-libraransLibrary staff may recommend websites to the
Webmaster for their informational and/or educational value. To be selected, welbsites

must meet the following criteria:

e The primary intent of the website is to educate or inform.

e The site's owner or sponsor is easily identifiable and contact information is
provided.
The site does not charge for access.

¢ The site does not promote a specific. monetary, religious, political, or social
agenda.

e The site does not duplicate information/and-alignsresources provided by local
community organizations.

Since website content may change without notice, the-SystemBCPL cannot be held
responsible for the accuracy of websites not maintained by BCPL or member libraries’
staff. Every effort will be made to keep links current. ;~wWebsite visitors are encouraged
to notify the-WebmasterBCPL via email to libadmin@berkslibraries.org if they find a link

that no longer functions or that is inconsistent with the criteria stated above.

Privacy Policy

Berks CountyPublic LibrariesBCPL will collect and store only the information necessary
to measure The number ond timing of VISITOI’S to areas of ’rhe BCPL website. l:l-bFG—l’—yLeG-Fd

helel%ea%b#e#wm%nels—?he—l:@#ew%%%BCPL WI|| no’r seII lease or oThervwse

distribute or disclose a library patron’s name, e-mail address, postal address, telephone
number, borrower records or other personal information for non-library purposes or to
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outside parties unless required by law._See BCPL's System User Privacy Policy for
clarification and explanation of confidentiality surrounding circulation records.

Adopted June 21, 2006
Revised November 20, 2019
Revised XX/XX/2026




A B C D E F G H | J K L M N [e] P
1
2 2027 Funding Formula DRAFT
3 (= $5 increases from $15K to $25K and distance support increases from 5% to 7%, circ decreases from 60% to 58%)
4 (Numbers subject to change based on final State & County funding commitments)
5 _ County Total County Distribution Total Distribution
Tax Distance
Municipal Equalization Support
Support $1 for Municipal Municipal Board Allocation -
6 Base Per Capita $1 Support 2$2.5 | Support 2 $5 Circulation Computer Use | Adjustment | over 10 miles | 2027 Allocation |2026 Allocation| Difference % Change
7 |Bernville $60,463.86 $2,156.06 $62,619.93 $17,972.34 $5,396.00 $0.00 $9,774.16 $2,802.18 $80,592.27 $81,317.80 -$725.53 -0.90%
8 |Bethel $60,463.86 $2,986.36 $63,450.23 $79,033.35 $7,474.00 $2,488.75 $4,166.67 $42,331.63 $4,607.87 $17,964.43 $142,483.57 $128,604.43 $13,879.14 9.74%
9 |Boone $60,463.86 $8,945.50 $69,409.36 $49,384.13 $22,388.00 $7,454.94 $12,871.45 $6,669.75 $118,793.50 $120,141.90 -$1,348.40 -1.14%
10 |Boyertown $60,463.86 $6,450.20 $66,914.07 $83,075.20 $13,231.00 $0.00 $39,561.49 $12,318.28 $17,964.43 $149,989.26 $151,260.48 -$1,271.22 -0.85%
11 |Brandywine $60,463.86 $5,047.33 $65,511.19 $34,384.53 $12,632.00 $0.00 $17,277.17 $4,475.36 $99,895.72 $105,189.45 -$5,293.73 -5.30%
12 |Exeter $60,463.86 $10,931.34 $71,395.21 $126,271.72 $27,358.00 $9,109.89 $4,166.67 $60,247.95 $25,389.22 $197,666.93 $200,307.73 -$2,640.80 -1.34%
13 |Fleetwood $60,463.86 $6,721.11 $67,184.98 $47,749.54 $16,821.00 $5,601.19 $18,339.57 $6,987.78 $114,934.52 $116,813.37 -$1,878.85 -1.63%
14 |Hamburg $60,463.86 $6,512.54 $66,976.40 $34,142.56 $10,851.00 $0.00 $15,782.57 $7,508.99 $101,118.97 $113,514.02] -$12,395.05 -12.26%
15 |Kutztown $60,463.86 $6,740.69 $67,204.55 $56,334.66 $16,870.00 $5,617.51 $25,362.88 $8,484.27 $123,539.21 $123,197.01 $342.20 0.28%
16 |Mifflin $60,463.86 $10,797.09 $71,260.95 $75,762.70 $27,022.00 $8,998.01 $28,030.43 $11,712.26 $147,023.65 $149,792.24 -$2,768.59 -1.88%
17 |Muhlenberg $60,463.86 $11,997.39 $72,461.25 $72,829.10 $26,192.00 $9,998.30 $19,854.00 $16,784.80 $145,290.35 $143,319.10 $1,971.25 1.36%
18 |Reading - 4 sites $241,855.46 $38,003.58 $279,859.04 $308,432.56 $95,112.00 $31,671.17 $4,166.67 $52,448.64 $86,538.89| $38,495.20 $588,291.60 $578,908.01 $9,383.59 1.60%
19 |Robesonia $60,463.86 $1,992.24 $62,456.10 $16,203.06 $4,986.00 $1,660.28 $7,401.26 $2,155.52 $78,659.16 $80,300.28 -$1,641.12 -2.09%
20 |Schuylkill Valley $60,463.86 $6,274.00 $66,737.86 $31,898.88 $15,702.00 $0.00 $12,839.92 $3,356.96 $98,636.74 $98,671.71 -$34.97 -0.04%
21 |Sinking Spring $60,463.86 $1,712.54 $62,176.41 $31,846.74 $4,286.00 $1,427.19 $4,166.67 $17,237.11 $4,729.78 $94,023.15 $92,053.68 $1,969.47 2.09%
22 |Spring Twp - 1.5 sites $90,695.80 $11,350.49 $102,046.29 $85,376.30 $28,407.00 $9,459.19 $4,166.67 $30,132.92 $13,210.52 $187,422.59 $187,583.78 -$161.19 -0.09%
23 |Village $60,463.86 $4,725.28 $65,189.14 $46,721.91 $11,788.00 $0.00 $14,068.36 $2,901.12 $17,964.43 $111,911.05 $107,835.61 $4,075.44 3.64%
24 |Wernersville $60,463.86 $6,660.38 $67,124.24 $38,959.52 $16,669.00 $5,550.58 $12,480.14 $4,259.81 $106,083.76 $108,209.84 -$2,126.08 -2.00%
25 |Womelsdorf $60,463.86 $1,155.55 $61,619.41 $24,602.20 $2,892.00 $963.00 $4,166.67 $10,502.67 $6,077.86 $86,221.61 $85,557.19 $664.42 0.77%
26 $1,360,436.95| $ 151,159.66 $1,511,596.61] $1,260,981.00 $366,077.00 $100,000.00 $25,000.00 $446,544.32 $230,971.20 $38,495.20 $53,893.28 $2,772,577.61| $2,772,577.63
27
28
29 State Aid 2026 1,511,597
County Aid
30 State Formula County Formula $1,260,981.00 2026 1,260,981
31 Base 90.00% Municipal $1 for $1 $366,077.00 2,772,578
32 Per Capita 10.00% Municipal = $2.5 $100,000.00
33 100.00% Municipal = $5 ‘ $25,000.00 Check - State 1,511,597
34 Remaining funds to be distributed as noted below: $769,904.00 Check - County 1,260,981
35 2,772,578
36 Circulation $446,544.32 58.00%
37 Computer Use $230,971.20 30.00% | Difference 0
38 August 12, 2026 Tax Equalization Board Adj. $38,495.20 5.00%
39 Distance Support Allocation $53,893.28 7.00%
40 Total of above non-municipal support areas: $769,904.00 100.00%

2027 FF Draft for Approval at 8.19.26 Mtg




A B C D
1 |Library
2 |Bernville 5396 $60,463.86 $2,156.06
3 |Bethel 7474 $60,463.86 $2,986.36
4 |Boone 22388 $60,463.86 $8,945.50
5 |Boyertown 16143 $60,463.86 $6,450.20
6 |Brandywine 12632 $60,463.86 $5,047.33
7 |Exeter 27358 $60,463.86 $10,931.34
8 |Fleetwood 16821 $60,463.86 $6,721.11
9 |Hamburg 16299 $60,463.86 $6,512.54
10 [Kutztown 16870 $60,463.86 $6,740.69
11 [Mifflin 27022 $60,463.86 $10,797.09
12 [Muhlenberg 30026 $60,463.86 $11,997.39
13 [Reading - 4 sites 95112 $241,855.46 $38,003.58
14 [Robesonia 4986 $60,463.86 $1,992.24
15 [Schuylkill Valley 15702 $60,463.86 $6,274.00
16 |Sinking Spring 4286 $60,463.86 $1,712.54
17 |Spring Twp - 1.5 sites 28407 $90,695.80 $11,350.49
18 |Village 11826 $60,463.86 $4,725.28
19 [Wernersville 16669 $60,463.86 $6,660.38
20 |Womelsdorf 2892 $60,463.86 $1,155.55
21 378,309 $1,360,436.95 $151,159.66
22
23 [State Allocation $1,511,596.61 90% 10%
24 $1,360,436.95 $151,159.66
25
26 [Base Locations 22.5

State Distribution




A B C D E F G H
Prev. Year Circ

1 2025 Circulation Circ % 2024 Prev. Year %
2 |Bernville 35,494.0 2.19% 34,800 2.15%
3 |Bethel 153,723.5 9.48% 120,806.50 7.47%
4 |Boone 46,741.5 2.88% 47,099 2.91%
5 |Boyertown 143,664.0 8.86% 155,618 9.62%
6 |Brandywine 62,740.5 3.87% 62,026 3.83%
7 |Exeter 218,785.0 13.49% 225,561.50 13.94%
8 |Fleetwood 66,598.5 4.11% 66,859.50 4.13%
9 |Hamburg 57,313.0 3.53% 66,302.50 4.10%
10 |Kutztown 92,103.0 5.68% 89,494.50 5.53%
11 |Mifflin 101,790.0 6.28% 105,024.50 6.49%
12 [Muhlenberg 72,098.0 4.45% 66,856.50 4.13%
13 |Reading - combined 190,462.5 11.75% 198,266.50 12.26%
14 |Robesonia 26,877.0 1.66% 30,428.50 1.88%
15 |Schuylkill Valley 46,627.0 2.88% 44,058.50 2.72%
16 |Sinking Spring 62,595.0 3.86% 56,634.50 3.50%
17 |Spring Township - combined 109,425.0 6.75% 109,947 6.80%
18 |Village 51,088.0 3.15% 52,000 3.21%
19 |Wernersville 45,320.5 2.79% 48,971.50 3.03%
20 |Womelsdorf 38,139.5 2.35% 36,865 2.28%
21 |TOTAL 1,621,585.5 100.0% 1,617,620 100.0%
| 22|
| 23 ]2025 circulation including Spark & Electronic
24
25 Circ 2016 Circ 2017 Circ 2018 Circ 2019 Circ 2021 Circ 2022 Circ 2023
26 |Bernville 41,041 37,307 38,247 35,209 30,752 33,022 36,537
27 |Bethel 116,519 105,703 102,848 102,316 91,855 99,292 95,951
28 |Boone 73,771 66,151 61,313 59,204 50,390 53,295 58,936
29 |Boyertown 132,572 126,712 129,898 133,009 158,040 157,140 169,192
30 |Brandywine 67,995 61,286 57,054 58,347 43,417 57,979 61,031
31 |Exeter 248,813 249,136 250,618 257,116 170,326 240,863 254,026
32 |Fleetwood 57,795 49,581 49,495 50,240 58,721 65,652 71,982
33 |Hamburg 60,844 54,666 54,466 50,463 53,853 61,328 63,787
34 |Kutztown 104,666 94,364 92,747 93,224 95,838 92,048 100,682
35 |Mifflin 115,029 113,292 114,833 116,421 103,414 109,562 120,794
36 |Muhlenberg 77,942 74,440 61,374 57,961 37,746 51,401 56,647
37 |Reading - combined 382,295 329,251 258,957 230,541 170,099 179,054 169,416
38 |Robesonia 43,332 40,639 34,908 34,060 23,468 26,687 28,235
39 |Schuylkill Valley 42,239 42,277 35,536 40,750 28,971 40,097 46,822
40 |Sinking Spring 69,688 70,352 69,828 72,902 65,749 70,916 59,922
41 |Spring Township - combined 133,818 124,978 112,960 114,785 95,265 102,731 109,475
42 |Village 62,464 56,703 55,302 55,412 35,732 49,767 49,763
43 |Wernersville 65,995 64,663 47,495 49,705 48,994 49,551 51,200
44 |Womelsdorf 40,390 39,050 38,377 38,285 30,697 39,556 44,660
45 Total 1,937,208/ 1,800,546 1,666,253 1,649,945 1,393,324 1,579,941 | 1,649,052

Circulation




Bernville Area Community Library
Bethel-Tulpehocken Public Library
Boone Area Library

Boyertown Community Library
Brandywine Community Library
Exeter Community Library
Fleetwood Area Community Library
Hamburg Public Library

Kutztown Community Library
Mifflin Community Library
Muhlenberg Community Library
Reading Public Library

Robesonia Community Library
Schuylkill Valley Community Library
Sinking Spring Public Library

Spring Township Library

Village Library of Morgantown
Wernersville Public Library
Womelsdorf Community Library
Totals

Computer use includes wi-fi sessions

Bernville Area Community Library
Bethel-Tulpehocken Public Library
Boone Area Library

Boyertown Community Library
Brandywine Community Library
Exeter Community Library
Fleetwood Area Community Library
Hamburg Public Library

Kutztown Community Library
Mifflin Community Library
Muhlenberg Community Library
Reading Public Library

Robesonia Community Library
Schuylkill Valley Community Library
Sinking Spring Public Library

Spring Township Library

Village Library of Morgantown
Wernersville Public Library
Womelsdorf Community Library
Totals

2025

Computer Use Computer %

1,586
2,608
3,775
6,972
2,533
14,370
3,955
4,250
4,802
6,629
9,500
48,980
1,220
1,900
2,677
7,477
1,642
2,411
3,440
130,727

Computer Use
2016
5,556
9,362
8,783
19,511
5,098
27,916
5,970
10,850
22,009
21,908
14,221
74,754
6,278
5,359
9,583
30,345
6,926
6,977
4,795
296,201

1.21%
1.99%
2.89%
5.33%
1.94%
10.99%
3.03%
3.25%
3.67%
5.07%
7.27%
37.47%
0.93%
1.45%
2.05%
5.72%
1.26%
1.84%
2.63%
100.00%

Computer
Use 2017

4,916
9,022
6,954
18,075
6,313
32,310
7,645
11,190
18,801
19,696
17,046
91,070
5,600
6,262
7,824
24,948
6,721
8,200
5,136
307,729

Computer
Use 2018

4,139
6,011
5,605
17,409
5,933
25,544
5,383
8,051
13,589
20,058
15,908
89,113
3,256
4,179
6,042
20,274
7,528
3,921
5,228
267,171

E
Prev. Year
Computer

Use 2024 Prev. Year %

1,788
2,828
4,349
7,285
2,915

14,055
4,602
4,333
2,924
3,781
6,908

41,753
2,938
1,932
6,322
7,156
3,605
3,521
3,842

126,837

1.41%
2.23%
3.43%
5.74%
2.30%
11.08%
3.63%
3.42%
2.31%
2.98%
5.45%
32.92%
2.32%
1.52%
4.98%
5.64%
2.84%
2.78%
3.03%
100.0%

Computer Computer
Use 2019 Use 2021

2,711
3,632
3,758
12,917
4,306
21,622
3,077
6,002
7,891
16,238
11,097
80,205
2,122
4,776
3,055
14,864
6,520
3,481
3,754

212,828
omputer

428
1,432
1,132
4,552

238
2,745
1,341
2,093
2,713
4,399
1,384

16,746

469

258
1,514
3,069

535

788
1,051

46,887

Computer

Use 2022
1,968
2,990
3,981
5,188
1,921
11,675
4,016
4,587
5,138
6,818
6,941
34,677
970
1,861
2,960
6,581
1,821
2,711
2,917
109,721

Computer
Use 2023
2,298
2,664
4,342
6,875
2,466
13,560
4,827
4,366
5,899
7,684
7,862
39,912
1,277
1,814
3,038
5,433
1,842
2,855
3,043
122,057



A B [ C [ D | E F G H | J
1 Municipal Support 2025, Sorted by Library Service Area
-
Library that Rec'd . i Popul. (from Monetary i $1 for $1 >$2.5 per > $5.0 per
Funding Municipality Service Area 2020 Census) Support Per Capita Match capita % For $2.5 capita

3

4 |Bernville Bernville Bernville 905 $1,000.00 $1.10 $905.00

5 |Bernville Jefferson Bernville 2369 $5,000.00 $2.11 $2,369.00

6 |Bernville Penn Bernville 2122 $3,000.00 $1.41 $2,122.00

7 |Bernville 5396 $9,000.00 $1.67|  $5,396.00 0 0.00% 0
8

9 |Bethel-Tulpehocken |Bethel Bethel-Tulpehocken 4059| $15,000.00 $3.70 $4,059.00

10 |Bethel-Tulpehocken |Tulpehocken Bethel-Tulpehocken 3415 $5,000.00 $1.46 $3,415.00

11 |Bethel-Tulpehocken 7474 $20,000.00 $2.68 $7,474.00 7,474 2.49% 0
12

13 |Boone Amity Boone 13396 $35,175.00 $2.63| $13,396.00

14 |Boone Birdsboro Boone 5106 $25,530.00 $5.00 $5,106.00

15 |Boone Union Boone 3886 $18,000.00 $4.63 $3,886.00

16 |Boone 22388 $78,705.00 $3.52 $22,388.00 22,388 7.45% 0
17

18 |Boyertown Boyertown Boyertown 4264| $10,660.00 $2.50 $4,264.00

19 |Boyertown Colebrookdale Boyertown 5112 $2,200.00 $0.43 $2,200.00

20 |Boyertown Douglass Boyertown 3670 $5,505.00 $1.50 $3,670.00

21 |Boyertown Earl Boyertown 3097 $4,645.50 $1.50 $3,097.00

22 |Boyertown 16143 $23,010.50 $1.43| $13,231.00 0 0.00% 0
23

24 |Brandywine District Brandywine 1378 $3,450.00 $2.50 $1,378.00

25 |Brandywine Longswamp Brandywine 5567| $15,000.00 $2.69 $5,567.00

26 |Brandywine Rockland Brandywine 3646 $6,200.00 $1.70 $3,646.00

27 |Brandywine Topton Brandywine 2041 $5,122.91 $2.51 $2,041.00

28 |Brandywine 12632 $29,772.91 $2.36| $12,632.00 0 0.00% 0
29

30 |Exeter Exeter Exeter 25466| $250,000.00 $9.82| $25,466.00

31 |Exeter St. Lawrence Exeter 1892 $9,460.00 $5.00 $1,892.00

32 |Exeter 27358| $259,460.00 $9.48 $27,358.00 27,358 9.11% 27,358
33

34 |Fleetwood Fleetwood Fleetwood 4049| $27,957.53 $6.90 $4,049.00

35 |Fleetwood Maidencreek Fleetwood 9169| $15,000.00 $1.64 $9,169.00

36 |Fleetwood Richmond Fleetwood 3603 $7,000.00 $1.94 $3,603.00

37 |Fleetwood 16821 $49,957.53 $2.97| $16,821.00 16,821 5.60% 0
38

39 |Hamburg Hamburg Hamburg 4270| $28,000.00 $6.56 $4,270.00

40 [Hamburg Perry Hamburg 2475 $4,000.00 $1.62 $2,475.00

41 [Hamburg Tilden Hamburg 3603 $0.00 $0.00 $0.00

42 [Hamburg Upper Bern Hamburg 1606 $1,606.00 $1.00 $1,606.00

43 [Hamburg Upper Tulpehocken [Hamburg 1856 $100.00 $0.05 $100.00

44 [Hamburg Windsor Hamburg 2489 $2,400.00 $0.96 $2,400.00

45 Hamburg School Dist $0.00

46 |Hamburg 16299 $36,106.00 $2.22| $10,851.00 0 0.00% 0
47

48 |Kutztown Greenwich Kutztown 3428 $3,500.00 $1.02 $3,428.00

49 |Kutztown Kutztown Kutztown 4162| $56,690.97 $13.62 $4,162.00

50 |Kutztown Lyons Kutztown 439 $500.00 $1.14 $439.00

51 |Kutztown Maxatawny Kutztown 7181 $7,181.00 $1.00 $7,181.00

52 |Kutztown Albany Kutztown 1660 $1,750.00 $1.05 $1,660.00

53 |Kutztown 16870 $69,621.97 $4.13| $16,870.00 16,870 5.62% 0
54

55 | Mifflin Cumru Mifflin 15619 $39,500.00 $2.53| $15,619.00

56 |Mifflin Kenhorst Mifflin 3001 $6,500.00 $2.17 $3,001.00

57 | Mifflin Mohnton Mifflin 2927 $5,500.00 $1.88 $2,927.00

58 |Mifflin Shillington Mifflin 5475 $20,900.00 $3.82 $5,475.00

59 | Mifflin 27022 $72,400.00 $2.68| $27,022.00 27,022 9.00% 0
60

61 |Muhlenberg Alsace Muhlenberg 3834 $0.00 $0.00 $0.00

62 |Muhlenberg Laureldale Muhlenberg 4277| $12,000.00 $2.81 $4,277.00

63 [Muhlenberg Muhlenberg Muhlenberg 21915 $85,000.00 $3.88| $21,915.00

64 |Muhlenberg Muhlenberg 30026 $97,000.00 $3.23| $26,192.00 30,026 10.00% 0
65

66 |RPL Reading City RPL 95112 $485,225.55 $5.10( $95,112.00

67 |RPL 95112| $485,225.55 $5.10| $95,112.00 95,112 31.67% 95,112
68

69 |Robesonia Heidelberg Robesonia 51731 $3,000.00 $1.73 $1,731.00
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70 |Robesonia North Heidelberg Robesonia 1220 $1,220.00 $1.00 $1,220.00

71 |Robesonia Robesonia Robesonia 2035 $12,375.00 $6.08 $2,035.00

72 |Robesonia 4986 $16,595.00 $3.33 $4,986.00 4,986 1.66% 0
73

74 |Schuylkill Valley Bern Schuylkill Valley 6706 $6,800.00 $1.01 $6,706.00

75 |Schuylkill Valley Centerport Schuylkill Valley 314 $500.00 $1.59 $314.00

76 |Schuylkill Valley Centre Schuylkill Valley 4130 $5,000.00 $1.21 $4,130.00

77 |Schuylkill Valley Leesport Schuylkill Valley 1954 $5,000.00 $2.56 $1,954.00

78 |Schuylkill Valley Ontelaunee Schuylkill Valley 2598 $7,500.00 $2.89 $2,598.00

79 |Schuylkill Valley 15702 $24,800.00 $1.58 $15,702.00 0 0.00% 0
80

81 |Sinking Spring Sinking Spring Sinking Spring 4286| $50,000.00 $11.67 $4,286.00

82 |Sinking Spring 4286 $50,000.00 $11.67 $4,286.00 4,286 1.43% 4,286
83

84 |Spring Township Spring Spring Township 28407| $230,000.00 $8.10( $28,407.00

85 |Spring Township 28407| $230,000.00 $8.10( $28,407.00 28,407 9.46% 28,407
86

87 |Village Caernarvon Village 4234 $5,000.00 $1.18 $4,234.00

88 |Village New Morgan Village 54 $135.00 $2.50 $54.00

89 |Village Robeson Village 7538 $7,500.00 $0.99 $7,500.00

90 |Village 11826 $12,635.00 $1.07| $11,788.00 0 0.00% 0
91

92 |Wernersville Lower Heidelberg Wernersville 6230 $9,500.00 $1.52 $6,230.00

93 |Wernersville South Heidelberg Wernersville 7663 $19,390.00 $2.53 $7,663.00

94 |Wernersville Wernersville Wernersville 2776 $13,880.00 $5.00 $2,776.00

95 |Wernersville 16669 $42,770.00 $2.57| $16,669.00 16,669 5.55% 0
96

97 |Womelsdorf Womelsdorf Womelsdorf 2892 $22,440.00 $7.76 $2,892.00

98 |Womelsdorf 2892 $22,440.00 $7.76 $2,892.00 2,892 0.96% 2,892
99

100 Total 378309 $366,077.00 300,311 100.00% 158,055




A | B | C D E F G | H |
1 Data - Census Per Capita NOTES: Increase from 2010 Census
. L Population Population

, Library Municipality 2020 Census | 2010 Census Change
3 [Bernville Bernville 905 955 50
4 |Bernville Jefferson 2369 1977 392
5 [Bernville Penn 2122 1949 173
6 [Bernville 5396 4881 515
7

8 |Bethel-Tulpehocken |Bethel 4059 4112 53
9 |Bethel-Tulpehocken |Tulpehocken 3415 3274 141
10 |Bethel-Tulpehocken 7474 7386 88
11

12 [|Boone Amity 13396 12583 813
13 |Boone Birdsboro 5106 5163 57
14 |Boone Union 3886 3503 383
15 [Boone 22388 21249| 1,139
16

17 |Boyertown Boyertown 4264 4055 209
18 |Boyertown Colebrookdale 5112 5078 34
19 |Boyertown Douglass 3670 3306 364
20 |Boyertown Earl 3097 3195 98
21 |Boyertown 16143 15634 509
22

23 |Brandywine District 1378 1337 41
24 |Brandywine Longswamp 5567 5679 112
25 |Brandywine Rockland 3646 3778 132
26 |Brandywine Topton 2041 2069 28
27 [Brandywine | 12632 12863 231
28

29 |Exeter Exeter 25466 25550 84
30 |Exeter St. Lawrence 1892 1809 83
31 [Exeter | 27358 27359 1
32

33 [Fleetwood Fleetwood 4049 4085 36
34 |Fleetwood Maidencreek 9169 9126 43
35 |Fleetwood Richmond 3603 3397 206
36 |Fleetwood 16821 16608 213
37

38 [Hamburg Hamburg 4270 4289 19
39 [Hamburg Perry 2475 2417 58
40 |[Hamburg Tilden 3603 3597 6
41 |Hamburg Upper Bern 1606 1734 128
42 |Hamburg Upper Tulpehocken 1856 1917 61
43 |Hamburg Windsor 2489 2279 210
44 |Hamburg 16299 16233 66
45

46 |Kutztown Greenwich 3428 3725 297
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47 |Kutztown Kutztown 4162 5012 850
48 |Kutztown Lyons 439 478 39
49 |Kutztown Maxatawny 7181 7906 725
50 [Kutztown Albany 1660 1734 74
51 [Kutztown | 16870] 18855] 1,985
52

53 [Mifflin Cumru 15619 15147 472
54 [Mifflin Kenhorst 3001 2877 124
55 [Mifflin Mohnton 2927 3043 116
56 |Mifflin Shillington 5475 5273 202
57 [Mifflin 27022 26340 682
58

59 [Muhlenberg Alsace 3834 3751 83
60 |Muhlenberg Laureldale 4277 3911 366
61 |Muhlenberg Muhlenberg 21915 19628 2,287
62 [Muhlenberg 30026 27290 2,736
63

64 |RPL Reading City 95112 88082| 7,030
65 [RPL 95112 88082| 7,030
66

67 |Robesonia Heidelberg 1731 1724 7
68 |[Robesonia North Heidelberg 1220 1214 6
69 [Robesonia Robesonia 2035 2061 26
70 [Robesonia | 4986 4999 13
71

72 |Schuylkill Valley Bern 6706 6797 91
73 [Schuylkill Valley Centerport 314 387 73
74 |Schuylkill Valley Centre 4130 4036 94
75 |Schuylkill Valley Leesport 1954 1918 36
76 |Schuylkill Valley Ontelaunee 2598 1646 952
77 |Schuylkill Valley 15702 14784 918
78

79 |Sinking Spring Sinking Spring 4286 4008 278
80 [Sinking Spring 4286 4008 278
81

82 |Spring Township Spring 28407 27119 1,288
83 [Spring Township 28407 27119 1,288
84

85 |Village Caernarvon 4234 4006 228
86 |Village New Morgan 54 71 17
87 |Village Robeson 7538 7216 322
88 |Village 11826 11293 533
89

90 [Wernersville Lower Heidelberg 6230 5513 717
91 [Wernersville South Heidelberg 7663 7271 392
92 [Wernersville Wernersville 2776 2494 282
93 [Wernersville 16669 15278 1,391

94
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95 [Womelsdorf Womelsdorf 2892 2810 82
96 [Womelsdorf 2892 2810 82
97 378,309

98

99 |unclaimed Bally 1228 1090 138
100]unclaimed Bechtelsville 884 942 58
101]unclaimed Brecknock 4602 4585 17
102]unclaimed Hereford 2962 2997 35
103Junclaimed Lenhartsville 180 165 15
104]unclaimed Lower Alsace 4716 4475 241
105]unclaimed Marion 1833 1688 145
106]unclaimed Mount Penn 3240 3106 134
107]unclaimed Pike 1595 1723 128
108|unclaimed Ruscombmanor 3998 4112 114
109]unclaimed Shoemakersville 1360 1378 18
110junclaimed Washington 4443 3810 633
111|unclaimed West Reading 4553 4212 341
112|unclaimed 35594 34283 1,311
113

114(Oley Oley 3810 3620 190
115|Wyomssing Wyomissing 11114 10461 653




2026 Funding Formula- Revised with State Aid Increase 12.17.25
(= $2.50 increases from $75K to $100K and distance support increases from 3% to 5%, decrease circ from 62% to 60%)
(State Aid increased from $1,411,451 to $1,511,596.61)
(Numbers subject to change based on final State & County funding commitments)

County Total County Distribution Total Distribution
Tax Distance
Municipal Municipal Equalization Support
Support $1 Support 2 Municipal Computer Board Allocation -
Base Per Capita for $1 $2.5 Support 2$5  Circulation Use Adjustment over 10 miles 2026 Allocation |2025 Allocation| Difference | % Change |Notes
Bernville $60,463.86 $2,156.06 $62,619.93 $18,697.87 $5,396.00 $0.00 $10,019.23 $3,282.64 $81,317.80 $79,627.37] $1,690.43 2.08%
Bethel $60,463.86 $2,986.36 $63,450.23 $65,154.20 $7,474.00 $2,270.06 $2,500  $34,781.27 $5,192.00 $12,936.87 $128,604.43 $105,444.17| $23,160.26] 18.01%|Higher circ & muni support
Boone $60,463.86 $8,945.50 $69,409.36 $50,732.54 $22,388.00 $6,799.86 $13,560.22 $7,984.45 $120,141.90 $119,108.66] $1,033.24 0.86%
Boyertown $60,463.86 $6,450.20 $66,914.07 $84,346.41  $13,231.00 $0.00 $44,803.81  $13,374.74 $12,936.87 $151,260.48 $149,296.77| $1,963.71 1.30%
Brandywine $60,463.86 $5,047.33 $65,511.19 $39,678.26 $12,632.00 $3,836.69 $17,857.84 $5,351.73 $105,189.45 $100,330.23] $4,859.22 4.62%
Exeter $60,463.86  $10,931.34 $71,395.21 $128,912.52  $27,358.00 $8,309.39 $2,500 $64,941.16  $25,803.97 $200,307.73 $208,144.49| -$7,836.76 -3.91%|Lower circ
Fleetwood $60,463.86 $6,721.11 $67,184.98 $49,628.39 $16,821.00 $5,109.01 $19,249.45 $8,448.94 $116,813.37 $115,123.97] $1,689.40 1.45%
Hamburg $60,463.86 $6,512.54 $66,976.40 $46,537.62  $14,543.00 $4,950.46 $19,089.08 $7,955.08 $113,514.02 $109,014.38] $4,499.64 3.96%
Kutztown $60,463.86 $6,740.69 $67,204.55 $55,992.46 $16,870.00 $5,123.89 $25,766.26 $8,232.30 $123,197.01 $126,117.38] -$2,920.37 -2.37%|Lower circ & lower comp use
Mifflin $60,463.86  $10,797.09 $71,260.95 $78,531.29  $27,022.00 $8,207.34 $30,237.49  $13,064.46 $149,792.24 $152,137.87| -$2,345.63 -1.57%|Lower circ & lower comp use
Mubhlenberg $60,463.86 $11,997.39 $72,461.25 $70,857.85 $26,192.00 $9,119.74 $19,248.58 $16,297.53 $143,319.10 $133,876.74] $9,442.36 6.59%|higher circ & higher comp
Reading - 4 sites $241,855.46  $38,003.58 $279,859.04 $299,048.97  $95,112.00  $28,888.17 $2,500 $57,082.69  $76,655.50  $38,810.60 $578,908.01 $553,789.87| $25,118.14 4.34%|Higher circ
Robesonia $60,463.86 $1,992.24 $62,456.10 $17,844.18 $4,986.00 $1,514.39 $8,760.64 $2,583.15 $80,300.28 $75,648.68] $4,651.60 5.79%|higher circ
Schuylkill Valley $60,463.86 $6,274.00 $66,737.86 $31,933.85  $15,702.00 $0.00 $12,684.83 $3,547.01 $98,671.71 $95,861.14] $2,810.57 2.85%
Sinking Spring $60,463.86 $1,712.54 $62,176.41 $29,877.27 $4,286.00 $1,301.78 $2,500 $16,305.58 $5,483.92 $92,053.68 $90,729.05] $1,324.63 1.44%
Spring Twp - 1.5 sites $90,695.80  $11,350.49 $102,046.29 $85,537.49  $28,407.00 $8,628.00 $2,500 $31,654.72  $14,347.78 $187,583.78 $177,633.63] $9,950.15 5.30%|higher circ & comp use
higher circ, higher comp &
Village $60,463.86 $4,725.28 $65,189.14 $42,646.47  $11,788.00 $0.00 $14,971.26 $2,950.34 $12,936.87 $107,835.61 $92,126.03| $15,709.58] 14.57%|higher muni
Wernersville $60,463.86 $6,660.38 $67,124.24 $41,085.60 $16,669.00 $5,062.84 $14,099.33 $5,254.43 $108,209.84 $104,586.67| $3,623.17 3.35%
Womelsdorf $60,463.86 $1,155.55 $61,619.41 $23,937.78 $2,892.00 $878.38 $2,500 $10,613.76 $7,053.64 $85,557.19 $83,834.90] $1,722.29 2.01%
$1,360,436.95 $151,159.66 $1,511,596.61 | $1,260,981.02 $369,769.00 $100,000.00 $ 15,000.00 $465,727.20 $232,863.60 $ 38,810.60 $ 38,810.60 $2,772,577.63| $2,672,432.00
State Aid 2026 1,511,597
County Aid
State Formula County Formula $1,260,981.00 2026 1,260,981
Base 90.00% Municipal $1 for $1 $369,769.00 2,772,578
Per Capita 10.00% Municipal > $2.5 $100,000.00
100.00% Municipal > $5 $15,000.00 Check - State 1,511,597
Remaining funds to be distributed as noted below: $776,212.00 Check - County 1,260,981
2,772,578
Circulation $465,727.20 60.00%
Computer Use $232,863.60 30.00% | Difference -
August 12, 2026 Tax Equalization Board Adjust  $38,810.60 5.00%
Distance Support Allocation $38,810.60 5.00%
Total of above non-municipal support areas: $776,212.00 100.00%




PUBLIC LIBRARIES

2027 Funding Formula Instruction Sheet

The formula is divided into two sections — state distribution and county distribution. If the state
or county allocations change, these sections will change.

State Funding is divided into two sections - a base allocation and a per capita allocation.

County Funding is divided:

1.

PO

Data:

1.

Municipal Support (only direct monetary support will be included for each municipality
assigned to a library; in-kind support will not be included)

a. Municipal Support $1 per capita- up to and including $1 per capita.

b. Municipal Support 2$2.50 per capita - combining all of the municipal
contributions divided by the total population. This section moves the local
support closer to the $5 of local support per capita that was identified in the IVY
Report. Support from school districts is included, as this is allowed by the state.

C. Municipal Support = $5.00 per capita - combining all of the municipal
conftributions divided by the total population.

Circulation

Computer Use (including wi-fi data)

Tax Equalization Board Adjustment — provided to eligible libraries based on the
aggregate market value per capita of taxable real property in each municipality; as
determined in the data section of #4 below.

Distance Support - for libraries that are over 10 miles from the nearest library.

Per capita - 2020 census data

2. Circulation and computer use — used calendar year 2025 data:

(a) Circulation numbers used in the formula are a 50% owning library/50%
checkout library spilit.

(b) Overdrive circulation data is reported to the System Administrator by the
Reading District Library Consultant.

(c)Hoopla circulation data (or other digital services with a checkout model) is
reported by the member libraries to the System Administrator by the 5t of
each month. Member libraries should report Hoopla circulation data:

(i) By sending an invoice listing the “instant title” usage during the previous
calendar month. For example, the January invoice would be sent to the
System Administrator by February 5th,

(i) By sending a report generated in Hoopla listing the “flex title” usage
during the previous calendar month. For example, the January report
would be sent to the System Administrator by February 5th,

(d) Wi-fi session count data for each member library is reported on a monthly
basis. Public computer use data is collected by the Technology Coordinator
on an annual basis from the Envisionware software.

3. Municipal support — data submitted by the member libraries. 2025 municipal funding

will be used for the 2027 formula. Municipal funding requires verification. Verification
options include copies of municipal checks or a letter identifying direct payment



support from the municipality on their letterhead. Checks must be dated during the
2025 calendar year. No in-kind or rental support will be counted as municipal support.

4. Tax Equalization Board Adjustment — The eligible library or libraries are those with the
lowest market value per capita, calculated using 2025 market value data from the
latest PA State Equalization Board report and 2020 census population figures. If the
library with the lowest market value per capita serves less than 10% of the total
member population, additional libraries with the next lowest market values per capita
will be included until the combined service population reaches at least 10%. The
adjustment is updated annually, using the most recent PA State Equalization Board
report available.

Subject to any changes in State or County aid, changes approved by the System Advisory
Board to the funding formula for future years will be communicated two years in advance.

Funding Formula changes for 2028:

e Increase funding for municipal support = $2.50 per capita from $100,000 to $125,000.
The funds to increase this will be subtracted from the non-municipal support areas of
the County funds allocation.

Funding Formula changes for 2029:

e There will not be any changes to the allocation methods used in the funding formula.
State funding will continue to be distributed using base and per capita allocations.
County funding will continue to be distributed in this manner:

o Circulation 58% of remaining non-municipal support funds
o Computer Use 30% of remaining non-municipal support funds
o Distance Support Allocation 7% of remaining non-municipal support funds
o Tax Equalization Allocation 5% of remaining non-municipal support funds
o Municipal support funding will include three funding streams:
o $1 for$1 match
o =2$2.50 per capita with $125,000 available to distribute
o 2 $5.00 per capita with $25,000 available to distribute
Additional Notes:

o No new libraries or new branches will be approved for inclusion to the Funding
Formula.

Approved by BCPL Advisory Board XX/XX/2026
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