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WERNERSVILLE PUBLIC LIBRARY

Board of Trustees Meeting
August 11, 2026 Agenda

Mission Statement: The Wernersville Public Library inspires learning, creates community, and
transforms lives with quality resources and services.

1. Public portion — 3-minute limit
2. Approval of minutes —June 9, 2026

3. Treasurer’s Report—Allison
a. Financial Audit Complete

4. Director’s Report—Cathy
a. Summer Quest ending 8/15

5. Friends Report — Cathy

6. Fundraising report
a. Tote bagsale

7. Old Business:
a. CE Credits for Board members: 2 Board members must attend a CE training every year

8. New Business:
a. Board Member Job Description/New Board Member Search
b. Upcoming Policy Reviews
c. Strategic Plan Initiative

2026 BCPL Board Meeting Dates:
e 8/19: Allison (Olivia back-up)
e 11/18: Deb (Allison back-up)

Next WPL Board Meeting: September 8, 2026, 7:00 PM



